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Anotanis. Pociiiceka 30poiiHa arpecist 3aBrana MaciuTaOHUX 30MTKIB HAalliOHAIBbHINA €KOHOMILI
Ykpaiam, 3pyHHYBaBIIM BHUPOOHWYI IIOTY>KHOCTI Ta AeCTallIi3yBaBIIN TPATUINIAHI JIOTICTHYHI
JAHLIOTH. 3a TaKUX yMOB 3a0e3MeueHHs CTIMKOCTI Ta ajanTauii BITYM3HSHOTO Oi3Hecy, 30KpemMa y
cepi Jerkoi NPOMHUCIOBOCTI, 6e3M0CepEIHBO MOB’ A3aHe 3 MOMIYKOM HOBUX 1HCTPYMEHTIB HiATPUMKH
30BHIIIHbOEKOHOMIUHOT misuibHOCTI (3EJl) Ta iHTerpamii miANpUEMCTB Yy TJ00aJbHI PUHKH.
Krnacrtepu3aliiss po3risiiaeThCs SIK OAMH 13 HaMOLIbIl e()EKTUBHUX MEXaHI3MIiB MiHIMIi3alii HACTIAKIB
KpH3, OCKIJIbBKM 32 paxyHOK MepexeBoi Koomepalii Ta CHHEPreTHYHOro e(ekTy BOHA O3BOJISIE
oprauizamisiM OyTH OUIBII CTIHKMMH JI0 MAKPOCKOHOMIYHUX MOTPSCiHb, OOMIHIOBATHCS pecypcamu i
CTUMYJIFOBATH CIIIJIbHI 1HHOBAIIIT.

MeTo10 cTaTTi € TEOPETUKO-METOANYHE OOTPYHTYBAHHS Ta EMIIPUYHUI aHAIi3 POJIi KIACTEPiB y
chepi Jerkoi NPOMHUCIOBOCTI ~ YKpaiHM y  CTHMYJIOBaHHI Ta  BIJHOBJIEHHI  iXHBOTO
30BHIITHLOEKOHOMIYHOI'O MOTEHIlIAy B YMOBaX BOEHHOT'O CTaHY.

VY cTarTi KOMIUIEKCHO MPOaHANi30BaHO AMHAMIKY PO3BUTKY Ta 3MIiHM B TOBapHid CTPYKTYypi
30BHIIIHBOI TOPTiBMI JIETKOI HPOMHUCIOBOCTI Ykpainu mpotsrom 2020-2024 pokiB. Bussneno
TEHJICHIIIIO IO CYTTEBOTO MaJiHHS OOCSTIB €KCIOpTY (30KpeMa, TeKCTWIo Ta oasry y 2023 pori) Ta
3pOCTaHHs IMIIOPTO3JIEKHOCTI Taly3i BijJ] iHO3eMHOI CHpOBHHU. [nenTrdikoBaHO KItOYOBI HeTapudHi
Oap’epm y 3miiicaenHi 3EJl, cepexm sKuX HaWBUIy HETaTUBHY OIIHKY OTPUMAHd YeprH
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Ha IPUKOPJOHHHUX Tepexoax, TpuBaie O(OpMIIEHHS IOKYMEHTIB Ta OIOpOKpaTu3alisi MHUTHHX
nporeayp. OOIpyHTOBAHO PoOJib KOHIEMIii po3yMHol cremiamizamii (S3 Smart Specialization) Ta
MOJBIHHOTO (IUPPOBOro ¥ 3€JCHOr0) Mepexoay B MeEKax MiSUIbHOCTI YKpPaiHCHKOI'O KIIACTEPHOTO
anbsucy (YKA) gk iHCTpyMEHTIB iHTepHaLiOHai3alii BITIN3HIHUX MaIHX 1 CepeAHiX MiANPHEMCTB.

Ha mpuknmami  gismeHOCTi  ['C «3aximHOYKpailHCBKMHA — KiacTep  IHAYCTpii  MOIU»
MPOJIEMOHCTPOBAaHO €(PEKTHBHICTh IHCTHTYHIHHOI Ta JOHOPCHKOI MiATpUMKH Oi3Hecy (y4acTh y
MikHapoaHux BuctaBkax Pure London, Berlin Fashion Week, Fashion Park Lviv, 3amyuenns rpanTis
GIZ, USAID, EU4Business). {7151 1eTaabHOT OLIHKY NPaKTHYHOI €peKTUBHOCTI KJIacTEePHOI B3aeMOil
nociimkerno nokasuuku 3EJ] koHkperHoro yuacHuka o6’ eqnanns — [T «benamonna» 3a 2021-2024
poku. Ha ocHOBI (piHAHCOBO-CKOHOMIYHMX JaHMX pPO3paxOBaHO TMOKa3HUKH cainbao 3E]],
penradensHocTi 3EJl, a Takok peHTa0enbHOCTI Ta e(EeKTUBHOCTI €KCIIOPTY MiINpUEMCTBA. AHAII3
TiATBEPJIUB, IO MK €PEKTUBHOCTI €KCIOPTHOI MisuibHOCTI mpumnaB Ha 2022-2023 poxu 3aBIsKH
KJacTepHii koomeparii Ta auBepcudikamii ToBapHoro moprdens (30KpeMa, uepe3 HapoIllyBaHHS
EKCIopTy po0OY0oro Ta BEpXHBHOTO oasary). Hespakaroum Ha 3aranpHOrocnofapchkuil cman y 2024
polli 4yepe3 CHCTEeMHI BUKIHMKH (IeimuT KaapiB, mepedoi 3 eHepromocTadyaHHIM), MiIIpUEMCTBO
36eperiio mo3utuBHE canbao 3E/I.

JoBeneno, mo ¢(opMyBaHHS PO3BHHEHHMX KJIACTEPHUX CTPYKTYp B IHOYCTpii MOIU i€ 5K
CTpaTeriyHuil 1HCTPYMEHT IIiJIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha MIDKHApOJHIN apeHi.
Knactepusaiiis 3a0e3nedyye MajiuM Ta CEPEeIHIM IMiIPUEMCTBAM JICTIINH BUXiJ Y INI00AIbHI JIAHIIOTH
CTBOPEHHS JI0JIAHOT BAPTOCTI Ta HiBEJNIOE JIOTICTUYHI i (iHAHCOBI PU3HKH B MEPiO/] BOEHHOTO CTaHY.

KamouoBi cioBa: erka MPOMHCIOBICTh, 30BHIIIHBOEKOHOMIYHA isTIBHICTH, KJIACTEpHI
iHIIaTUBY, IHAYCTPisl MOJIU, EKOHOMIYHA CTIMKICTh, EKCIIOPTHUH MOTEHIiall, BOEHHHUH CTaH.
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Abstract. Russian armed aggression has caused large-scale damage to the national economy of
Ukraine, destroying production capacities and destabilizing traditional supply chains. Under such
conditions, ensuring the resilience and adaptation of domestic businesses, particularly in the light
industry sector, is directly linked to the search for new tools to support foreign economic activity
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(FEA) and integrate enterprises into global markets. Clustering is considered one of the most effective
mechanisms for minimizing the consequences of crises, as network cooperation and synergetic effects
allow organizations to be more resilient to macroeconomic shocks, share resources, and stimulate
collaborative innovation.

The objective of the article is to provide a theoretical and methodical substantiation and
empirical analysis of the role of clusters in the Ukrainian light industry sector in stimulating and
restoring their foreign economic potential under martial law.

The article comprehensively analyzes the development dynamics and changes in the commodity
structure of Ukraine’s light industry foreign trade during 2020-2024. A trend towards a significant
drop in export volumes (in particular, textiles and clothing in 2023) and an increase in the sector’s
import dependence on foreign raw materials was revealed. Key non-tariff barriers to FEA were
identified, among which delays at border crossings, lengthy document processing, and
bureaucratization of customs procedures received the highest negative ratings. The role of the Smart
Specialization concept (S3) and the twin (digital and green) transition within the activities of the
Ukrainian Clusters Alliance (UCA) as tools for the internationalization of domestic small and
medium-sized enterprises is substantiated.

Using the example of the “West Ukrainian Fashion Industry Cluster” Public Union, the
effectiveness of institutional and donor business support (participation in international exhibitions
such as Pure London, Berlin Fashion Week, and Fashion Park Lviv, as well as attracting grants from
GlZ, USAID, and EU4Business) is demonstrated. For a detailed assessment of the practical
effectiveness of cluster interaction, the FEA indicators of a specific cluster participant — “Beladonna”
Private Enterprise — for the years 2021-2024 were investigated. Based on financial and economic data,
indicators of FEA balance, FEA profitability, as well as export profitability and efficiency of the
enterprise were calculated. The analysis confirmed that the peak of export activity efficiency occurred
in 2022-2023 due to cluster cooperation and diversification of the product portfolio (specifically
through increasing the export of workwear and outerwear). Despite the general economic downturn in
2024 caused by systemic challenges (labor shortages, power supply disruptions), the enterprise
maintained a positive FEA balance.

It is proven that the formation of developed cluster structures in the fashion industry serves as a
strategic tool for increasing competitiveness in the international arena. Clustering provides small and
medium-sized enterprises with easier access to global value chains and mitigates logistic and financial
risks during the period of martial law.

Key words: light industry, foreign economic activity, cluster initiatives, fashion industry,
economic resilience, export potential, martial law.

Introduction. In the context of the ongoing full-scale war in Ukraine, the development
and effective functioning of foreign economic activity (FEA) has acquired particular
relevance. The armed aggression by the Russian Federation has inflicted substantial losses on
the national economy, leading to the large-scale destruction of critical infrastructure, a decline
in production capacities, and the destabilization of supply chains. Despite these challenging
circumstances, Ukrainian business entities demonstrate remarkable resilience and adaptability
by actively seeking new opportunities for integration into global markets, establishing
international partnerships, and expanding their export potential.

Special attention should be given to the development of cluster initiatives as an effective
mechanism for economic recovery and growth. The Public Union (PU) “West Ukrainian
Fashion Industry Cluster” is a promising association capable of becoming a major market
player owing to its competitive advantages. Under these conditions, expanding international
cooperation becomes not merely an economic necessity, but a strategic tool for supporting
Ukrainian businesses. Crucial aspects include market diversification, the attraction of foreign
investment, the adaptation of logistics and production processes, and the strengthening of the
“Made in Ukraine” brand. Given these factors, researching the foreign economic activity of
the PU “West Ukrainian Fashion Industry Cluster” is both timely and necessary. The findings
of such research can contribute to the development of strategies for integrating Ukrainian
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manufacturers into the global economy, consolidating international partnerships, and creating
new opportunities for business development even under the severe constraints of martial law.

The topic of foreign economic activity and the development of cluster formations is
a subject of active research in contemporary academic literature. Significant contributions to
establishing the theoretical foundations have been made by scholars such as M. Porter,
P. Swann, E. Feser, V. F. Tyshchenko, V. M. Ostapenko, Yu. G. Kozak, O. Yu. Budiakova,
V. V. Zadorozhnyi, O. V. Kryvda, N. Ya. Boichuk, A. O. Vovchenko, V. M. Kraievskyi, and
others. In addition, important sources include the regulatory and legal acts of Ukraine,
specifically the Laws of Ukraine “On Foreign Economic Activity,” “On Innovation Activity,”
“On Priority Directions of Innovation Activity in Ukraine,” and the National Cluster
Development Program until 2027, among others.

Task statement. The objective of the article is to provide a theoretical and methodical
substantiation and empirical analysis of the role of light industry clusters in stimulating the
state’s foreign economic potential.

A set of general scientific and specialized methods of economic analysis was applied in
the study. The method of theoretical generalization, analysis, and synthesis was used to
substantiate the conceptual foundations of clustering, smart specialization (S3), and the twin
(digital and green) transition. The method of statistical and comparative analysis was
employed to study the development dynamics, commodity and geographical structure of
foreign trade, as well as industrial production indices of Ukraine’s light industry for 2020—
2024. The method of sociological survey and qualitative assessment (based on rating scales)
was applied to identify and rank non-tariff barriers to foreign economic activity (FEA). The
Case Study method allowed for a detailed analysis of the practical effectiveness of cluster
interaction using the PU “West Ukrainian Fashion Industry Cluster” and its participant — PE
“Beladonna” — as an example. To evaluate the performance of the enterprise’s foreign
economic operations, methods of financial and economic analysis as well as mathematical
modeling were used to calculate FEA balance indicators, FEA profitability, and the efficiency
and profitability of exports.

Results. Contemporary globalization processes and the increasing intensification of
international trade necessitate the adaptation and improvement of mechanisms for developing
states’ foreign economic activity. Cluster formations play a pivotal role in the development of
a state’s foreign economic activity, as they facilitate the revitalization of international
cooperation, attract foreign direct investment, enhance the level of innovative development,
and increase the efficiency of production processes. Due to the synergetic effect arising from
the interaction of cluster participants, favorable conditions are created for expanding the
export potential of the national economy, diversifying target markets, and integrating into
global value chains.

To implement strategic priorities and ensure the long-term transformation of regional
economic structures, it is essential to achieve a critical mass of resources in specific sectors
(such as industry, technology, and research and development). The introduction of the
“Research and Innovation Strategies for Smart Specialisation” (RIS3) concept by the
European Commission has played an important role in redefining approaches to cluster
policy. Highly efficient clusters can secure this critical mass, and their strategically oriented
initiatives play a key role in developing and implementing comprehensive regional economic
strategies in accordance with the S3 Smart Specialization concept.

The significance that clusters can hold in the context of regional development is
frequently underestimated. In the long term, a cluster can offer an integrated strategic
approach toward the successful transformation of a region. In the short term, a cluster can
serve as an important tool for overcoming sudden economic crises (such as during the
COVID-19 pandemic), where rapid support is required to address urgent challenges.

74



KracrepHi iHIIaTHBY K YUHHUK CTIHKOCTI ...

Another crucial motive for returning to the cluster concept is economic resilience.
Clusters enable organizations to be more resilient to global economic shocks. Organizations
within a cluster are more likely to withstand economic crises because they can collaborate to
find solutions to emerging problems rapidly and effectively. For instance, during the COVID-
19 pandemic, many clusters managed to maintain their competitiveness by sharing resources
and stimulating collaborative innovations [17].

In the context of the contemporary economic instability caused by the armed conflict in
Ukraine and transformations in global markets, accelerating the foreign economic activity
(FEA) of light industry enterprises becomes increasingly relevant. This sector, particularly the
fashion industry, possesses significant potential for ensuring the state’s economic resilience,
demonstrating the ability not only to meet domestic demand but also to compete effectively in
international markets. Expanding presence in foreign markets facilitates investment attraction,
job creation, and the growth of foreign exchange inflows. The choice of light industry as an
object of research within the FEA framework is driven by its high level of adaptability in
times of crisis and its potential for further modernization. A prominent example of effective
functioning is the activity of the PU “West Ukrainian Fashion Industry Cluster,” which
provides support to enterprises in the sector by developing foreign economic relations even
under conditions of economic instability.

Despite numerous challenges faced by Ukrainian manufacturers in the fashion and light
industry sector — specifically logistical constraints, customs barriers, and the growing pressure
of global competition — the sector demonstrates the capability to adapt quickly, ensuring a
stable production process and compliance with current quality standards. Under martial law
and economic transformations, the significance of foreign economic activity intensifies,
particularly regarding the entry of Ukrainian enterprises into international markets.

Light industry is a multi-sectoral segment of the national economy, encompassing over
twenty specialized sub-sectors that are conditionally classified by functional attributes.
According to the Classification of Economic Activities (CEA), the primary sub-sectors
include: textile manufacturing; manufacture of wearing apparel; and manufacture of leather,
leather products, and related products.

Among the various sectors of light industry, the textile industry occupies a significant
position. It utilizes a wide range of raw materials, including both natural (e.g., cotton, flax,
wool, silk) and artificial or synthetic fibers (such as lavsan, viscose, nylon, capron, etc.).
Ukrainian enterprises operate using not only domestic raw materials (flax, fur, leather,
chemical fibers) but also imported ones (cotton, partially wool, and other textile materials).
According to the State Statistics Service of Ukraine, it is possible to trace the changes in the
number of enterprises in the light industry sector during 2020-2024. Table 1 illustrates the
total number of companies and individual entrepreneurs operating within this field in Ukraine
over these years.

Table 1
The number of active business entities in the light industry sector
Code Year
according to Region
CEA-2010 2020 2021 2022 2023 2024
13+14+15 | Ukraine, total, units 15764 | 14623 | 13085 | 14628 | 15224
of them:
13+14+15 L”n(:{‘s"d“a' eNMrepreneurs, | 15 959 | 11757 | 11043 | 12312 | 13005

Compiled by the author based on data from [6]
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At the beginning of 2021, Ukrlegprom comprised 257 leading companies that accounted
for over 60% of the sector’s total production volume in Ukraine. With the outbreak of the
full-scale war, the light industry underwent significant transformations: a number of
enterprises located in combat zones were forced to temporarily suspend operations or relocate
their production capacities to safer regions. The mobilization of personnel emerged as one of
the critical challenges. While women accounted for over 75% of those employed in the sector
at the beginning of the war, this share currently exceeds 90% [14].

According to information provided by the Ukrainian Association of Enterprises of
Textile and Leather Industry, a substantial decline in the export volumes of key commodity
items within the sector was observed throughout 2023: shipments of textile garments
decreased by 63%, home textiles by 40%, and footwear by 60%. In parallel, a noticeable
growth in import volumes was recorded, indicating an increasing dependence of the sector on
external suppliers for both raw materials and finished goods. For instance, the export of
knitted garments, which amounted to $6 million in 2022, ceased entirely by the beginning of
2024, whereas the import of similar products during the same period rose from $13 million to
$35 million [2].

These shifts demonstrate a significant weakening of the domestic producers’ positions
in foreign markets and increasing competition from foreign products in the domestic market.
To substantiate these trends, it is appropriate to refer to official statistics regarding the foreign
trade commaodity structure of light industry goods for the period 2020-2024 (Table 2).

Throughout the analyzed period, the commodity structure of foreign trade in light
industry underwent significant transformations, which were directly linked to the economic,
political, and social developments occurring both within Ukraine and abroad. Export and
import indicators for textile materials and articles demonstrate a sharp decline in volumes; in
particular, exports in 2023 dropped precipitously compared to previous years. This downturn
is attributed to economic destabilization, logistical issues, and diminished demand for
Ukrainian products resulting from the impacts of the war. Imports remained consistently high
across all years, indicating the dependence of the Ukrainian market on foreign suppliers and
substantial difficulties in domestic manufacturing during the crisis. The wearing apparel and
clothing accessories sectors also experienced a negative impact. Specifically, the decline in
exports of knitted garments and textile apparel in 2023 reflects a drop in production capacity
and reduced demand. Imports in these categories remained at the 2021 level, which may
suggest a persistent need for imported goods to fill the domestic market, but also points to a
certain degree of stability within this sub-sector. Overall, the commodity structure of
Ukraine’s light industry foreign trade reveals severe challenges under wartime conditions, a
reduction in production capacities, and import reliance. Exports in most categories sustained
significant losses, while imports, despite decreasing in certain years, remained high. These
shifts evidence Ukraine’s profound economic vulnerability and underscore the necessity of
structural changes to restore and develop domestic manufacturing amidst the global crisis.

According to the findings of the study “Exports Under Wartime Conditions” conducted
by the Institute for Economic Research and Policy Consulting in cooperation with USAID,
light industry enterprises demonstrated a more substantial contraction in production volumes
during the first months of the full-scale invasion compared to other industries. The survey
covered 458 enterprises from 21 regions of Ukraine and the city of Kyiv, allowing for well-
founded conclusions regarding the scale of the downturn in the sector [3]. Concurrently,
against the background of the general decline, the sector revealed a capacity for structural
adjustment: reorienting toward military procurement orders enabled a portion of enterprises
not only to stabilize their operations but also, during certain periods, to exceed the average
Ukrainian production growth rates. This trend is further supported by statistical data:
according to the State Statistics Service of Ukraine, the general industrial production index in

76



KracrepHi iHIIaTHBY K YUHHUK CTIHKOCTI ...

light industry stood at 93.9% in 2020 compared to the previous year, which was driven by the
consequences of the COVID-19 pandemic. A recovery was observed in 2021: the general
index rose to 102.3%, with textile manufacturing increasing to 113.8% and the manufacture
of leather and related products reaching 109.9%. These indicators demonstrate the gradual
stabilization of the sector, which retains high potential even under multilevel challenges.

Table 2
Commodity structure of foreign trade of light industry enterprises in 2020-2024
Export Import
Types of activities million | % of total | million | % of total
uUSD volume usSD volume
2020
Textile materials and products 778.25 1.6 2291.12 4.2
Clothing and clothing accessories, knitted or 109.63 0.2 358 56 0.7
crocheted
Clothing and clothing accessories, textile 338.56 0.7 349.15 0.6
Other made-up textile articles 165.13 0.3 367.24 0.7
2021
Textile materials and products 864.98 1.3 2661.51 3.7
Clothing and clothing accessories, knitted or 135.32 0.2 461,95 0.6
crocheted
Clothing and clothing accessories, textile 332.36 0.5 401.46 0.6
Other made-up textile articles 199.10 0.3 356.30 0.5
2022
Textile materials and products 671.52 1.5 2483.74 4.5
Clothing and clothing accessories, knitted or 19188 03 402.14 0.7
crocheted
Clothing and clothing accessories, textile 286.87 0.6 704.21 1.3
Other made-up textile articles 140.72 0.3 282.47 0.5
2023
Textile materials and products 354.32 1.0 2391.88 3.8
Clothing and clothing accessories, knitted or 5342 0.1 423.77 0.7
crocheted
Clothing and clothing accessories, textile 99.03 0.3 391.83 0.6
Other made-up textile articles 99.41 0.3 337.66 0.5
2024
Textile materials and products 610.92 1.5 2398.68 3.4
Clothing and clothing accessories, knitted or 104.43 03 464,68 0.7
crocheted
Clothing and clothing accessories, textile 264.86 0.6 380.92 0.5
Other made-up textile articles 132.42 0.3 348.25 0.5

Compiled by the author based on data from [13]

Conversely, the year 2022 was marked by a significant downturn: the general index
dropped to 74.0%, with textile manufacturing falling to 69.1% and the leather sector
decreasing to 71.7%. The primary cause was the full-scale military invasion, which caused
disruptions in logistics, the loss of target markets, and a significant reduction in production
capacities. A positive trend toward gradual recovery was observed in 2023: the general index
rose to 100.7%, with the textile industry increasing to 101.6% and leather manufacturing
reaching 102.7% (Table 3).
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Table 3
Industrial production indices in light industry for 2020-2023, % of the previous year
Indicators 2020 2021 2022 2023

Textile production, production of clothing, leather,

leather products and other materials 939 102.3 74.0 100.7

Textile production 98.3 113.8 69.1 101.6
Clothing production 89.6 90.4 80.1 98.8
Manufacture of leather, leather products and other

97.0 109.9 71.7 102.7

materials

Compiled by the author based on data from [5]

Despite the negative results in actual sales, the expectations of light industry enterprises
regarding future sales volumes remain moderately optimistic. The index of expected changes
in sales volumes reached a value of 0.36 in August, which corresponds to the average level
for the period from January to July of the current year. This result aligns with the overall
dynamics observed across all enterprises participating in the study by the Institute for
Economic Research and Policy Consulting (IRPC). In August, 41% of light industry
enterprises predicted an increase in sales, while only 5% expected a decrease [3].

To analyze changes in the foreign economic activity of enterprises, the export dynamics
index was utilized, which is calculated according to [20, p. 160]:

q
g = 2+ 100%, 1)

where g, — export volume in the reporting period;
qo — export volume in the base period.

The analysis showed that the general export change index in the light industry sector
during the full-scale war exceeds the average Ukrainian indicator. However, a decline in the
index to a negative value was observed in August, coinciding with the negative dynamics of
production and sales. The primary factors behind this decline were an increase in the share of
enterprises that recorded a drop in export volumes (18%) and a decrease in the share of
companies that experienced growth (23%). The share of exporters with unchanged volumes
remained at the previous level. Such variability in the index value indicates the high
sensitivity of the sector to external challenges, including energy constraints, complicated
logistics, and demand fluctuations.

The European Union countries remain the main trading partner for enterprises in this
sector. This direction is logical, given the reorientation of logistical routes toward the EU
[16]. The share of exports to EU countries accounts for nearly 94%, which exceeds the
average figure among all surveyed companies (86%). Despite the dominance of the EU, other
countries also play a noticeable role in exports, although exports to Moldova demonstrate the
smallest share (Fig. 1).

Among the main foreign economic challenges faced by light industry enterprises, non-
tariff barriers are the key issues. The majority of respondents consider their impact to be
moderate. On a five-point scale, the average rating of the nine primary barriers stands at 2.5
points, which is slightly higher than the overall average across all sectors (2.4 points). At the
same time, most of these barriers occur infrequently or are not recorded at all (Fig. 2). Long
queues at border crossings received the highest rating among all problems (3.1 points),
representing the highest indicator across all industries. The second most significant issue was
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the lengthy processing of export documentation, rated at 2.7 points for the light industry
(compared to 2.6 points overall). The third obstacle is the excessive bureaucratization of
customs procedures. Difficulties in obtaining certificates of origin and the requirement to
process a large volume of permissive documents are particularly highlighted.

EU CoUMtries e 57
Other countries -21 31
Moldova il 20

Turkey e

Countries of the Eurasian Economic Union except . 7
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Fig. 1. Geographical structure of exports, August 2024 (% of respondents) [3]
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The past three years have been characterized by growing dynamics in the development
of cluster associations in Ukraine, indicating increased business interest in the processes of
cooperation, integration into global markets, and strengthening competitive positions.

The revitalization of the cluster movement facilitated the establishment of a nationwide
network — the Ukrainian Clusters Alliance (UCA). The primary mission of the UCA is to
enhance the competitiveness of enterprises and organizations through the implementation of
cluster cooperation models, the development of industrial, digital, and environmental
innovations, production automation, and the optimization of interaction with state
institutions [15].

The official founding of the UCA took place on March 24, 2022, within the framework
of the Cluster4UKkraine initiative, serving as a response to the urgent need for business
consolidation and the formation of resilient partner networks during crisis challenges.
According to UCA data, as of 2025, there are 43 active cluster associations, 5 resource
centers, and 2 sectoral committees operating in Ukraine, spanning 16 regions of the country.

The Ukrainian Clusters Alliance (UCA) performs a strategic function in strengthening
national and European value chains (VCs), which constitutes one of the key missions of
cluster organizations and the cluster movement as a whole. An important strategic direction of
the UCA’s development is its European integration course, which is implemented through
building an internationalization strategy for small and medium-sized enterprises (SMES). The
main components of this strategy are [15]:

— integration of Ukrainian enterprises into European value chains;

— expansion of participation in EU programs, including Horizon Europe;

— attraction of investments for the development of innovative infrastructure;

— support for transnational cooperation in the fields of digital and industrial
technologies.

In addition, at the beginning of 2024, the UCA developed and published its
Internationalization Strategy along with a corresponding action plan. The implementation of
this strategy was partially funded and resource-supported by a series of projects, including
UCA CapGrowth, Export Alliance APPAU, and ClusterINT. Within the framework of the
UCA CapGrowth project, eight strategic directions were developed, among which is the
“Innovative Ecosystem in Fashion and Design,” representing one of the key directions for
representatives of light industry enterprises and organizations. The significance of this
direction for light industry lies in its facilitation of increased competitiveness through the
integration of advanced technologies and creative solutions, the digitalization of production,
marketing, and logistics processes, and the green transition, which is becoming increasingly
relevant due to the growing environmental requirements of the EU, alongside the expansion
of international cooperation, particularly through participation in European Commission
programs and international cluster initiatives [12].

Since light industry is one of the leading sectors in terms of industrial waste generation,
the first roadmap for the twin transition in this sector, combining green transformation and
digitalization, was developed in December 2024 within the framework of the GDT Textile
project, implemented in cooperation with the Association of Industrial Automation
Enterprises of Ukraine. The methodical framework for the roadmap development includes the
following key components:

— Implementation of European approaches and methods: The adaptation of advanced
European tools, particularly ADMA (Agile Production and Manufacturing) and
SIRI (Smart Industry Readiness Index), made it possible to consider the specifics
of Ukrainian manufacturing in the context of contemporary technological
challenges.
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— Benchmarking studies and analytics: Examining the results of leading European
initiatives, such as the Textile Pathway and the Twin Transition project, allowed
for the identification of the most effective digital and environmental
transformation practices, as well as the formulation of relevant strategies for
implementing innovations in the light industry of Ukraine based on them.

— Engagement of key stakeholders: Organizing a series of open online and offline
discussions ensured wide involvement of industry representatives, which
facilitated the formation of a shared vision for strategic development and
accounted for the positions of all interested parties [2; 4].

The analysis of the foreign economic activity of the Ukrainian Clusters Alliance (UCA)
for the years 2022-2024 indicates a dynamic expansion of international cooperation and a
strengthening of its institutional presence at the global level. The main achievements include:

— securing funding from development funds totaling 400,000 euros;

— signing more than 10 memoranda of cooperation;

— launching the Professionals4Ukraine program, aimed at mobilizing the
professional potential of the Ukrainian diaspora;

— establishing a general portfolio of 52 project proposals worth over 120 million
euros;

— implementing 10 key projects in the field of Advanced Manufacturing in Brno
(Czech Republic) and 40 projects in Kosice (Slovakia);

— developing the Burshtyn+ program, which aims to attract investment and
strengthen cross-border cooperation with Poland, Slovakia, and Germany;

— launching Enterprise Europe Network (EEN) services within the framework of
promoting the internationalization of small and medium-sized businesses;

— expanding the international partnership network with organizations and institutions
in Poland, the Czech Republic, Romania, Germany, France, Spain, the United
Kingdom, Norway, and Denmark;

— securing UCA membership in the European Cluster Alliance and the global cluster
network TCI Network, among others.

Financial, technical, and organizational support for the UCA’s activities is provided
with the assistance of such key institutions and donor organizations as GIZ, UNDP, USAID,
Horizon Europe, Interreg Europe, UNIDO, and the International Renaissance Foundation [9—
12].

Since clustering in Ukraine has adopted a systemic character, its development is
considered an instrument for enhancing the competitiveness of enterprises, integrating them
into global economic processes, and stimulating innovation. The Ukrainian Clusters Alliance
plays a pivotal role in this process by forming resilient partner ecosystems under the
conditions of war and economic instability. Its activities are focused on attracting
international investments, expanding cooperation with European institutions, and
implementing advanced technologies in priority sectors, particularly the fashion industry. In
this context, analyzing the activities of the PU “West Ukrainian Fashion Industry Cluster”
makes it possible to isolate the factors of effective cluster management and outline strategic
directions for strengthening the competitive positions of Ukrainian companies in the
international market.

The PU “West Ukrainian Fashion Industry Cluster” is a professional association of
enterprises, entrepreneurs, and experts in the light and textile industry sector, collaborating to
develop the fashion industry and enhance its competitiveness at both national and
international levels. The Cluster’s activities are aimed at forming an innovative ecosystem,
supporting the creation of modern, recognizable Ukrainian brands, and promoting products
labeled “Made in Ukraine” in foreign markets. Since its inception in 2018, the Cluster has
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focused its operations primarily in the western region of Ukraine. It unites participants
interested in implementing innovation, strengthening national branding, and ensuring the
sustainable development of small and medium-sized enterprises (SMES) in the textile, light
industry, and fashion sectors. The core areas of the Cluster’s activity include participation in
national and international exhibitions, public procurement programs, seminars, grant
initiatives, the development of international cooperation, and interaction with leading industry
experts [1; 21].

The primary objective of the Cluster’s activity is to facilitate the sustainable
development of the light industry and related sectors, ensure the innovative growth and
competitiveness of its members, and protect their legal rights and interests. The Cluster aims
to develop its members’ brands, integrate them into international markets, and expand their
global opportunities.

The participant structure of the PU “West Ukrainian Fashion Industry Cluster”
encompasses representatives from various economic sectors, which facilitates a
comprehensive and multidisciplinary approach to the development of the light industry. The
largest share — approximately 85% - is comprised of business entities, including
manufacturing companies, designers, and raw material suppliers. All of them belong to the
category of small and medium-sized enterprises (SMEs), which play a vital role in
strengthening the sector’s competitiveness and implementing new market practices. Higher
education institutions account for about 7.5% of the cluster’s participants, with their primary
function being the scientific and educational support of the cluster’s activities. They train
highly qualified personnel and contribute to the development of innovative solutions and
technologies necessary for modernizing the industry. Another 7.5% consists of IT companies
specializing in software development and implementation, which ensures the digitalization of
business processes for cluster participants. Furthermore, they provide information system
administration services, thereby enhancing enterprise management efficiency and facilitating
the integration of modern digital technologies into the fashion industry.

In the process of analyzing the foreign economic activity of the PU “West Ukrainian
Fashion Industry Cluster,” special attention should be paid to a comprehensive examination of
the cluster’s initiatives aimed at revitalizing international cooperation, strengthening the
competitiveness of the association’s members, and ensuring their effective integration into
global value chains. It is appropriate to focus on studying the cluster’s participation in
international exhibitions, sectoral business forums, and professional education programs, as
well as analyzing established partnerships with foreign business structures and potential
investors. The effectiveness of these measures should be evaluated based on a financial and
statistical analysis of the cluster’s member enterprises. This will help identify the extent to
which the implemented initiatives have influenced export volume growth, changes in
production indicators, and the expansion of foreign economic cooperation channels. The PU
“West Ukrainian Fashion Industry Cluster” actively integrates into the international business
environment by participating in events designed to promote Ukrainian brands in the global
market. Cooperation with international organizations, state institutions, and professional
associations fosters innovative development in the sector and expands its export potential.
The events in which the cluster participated are systematized by category (Table 4).

In response to the challenges caused by the military conflict, the PU “West Ukrainian
Fashion Industry Cluster” reoriented its activities toward securing employment, establishing
new enterprises, and supporting internally displaced persons (IDPs). One of the key areas was
expanding the operations of the Lviv Innovation School of Tailoring, which received an
updated curriculum, material and technical support (premises, equipment), and funding for the
educational process with the backing of international donors, notably the Jagiellonian
Foundation and Polish Aid in cooperation with the Ministry of Foreign Affairs of the
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Republic of Poland. As a result, 12 individuals out of 180 applicants completed the training
program over a period of 2.5 months.

Table 4

International events with the participation of representatives of the PU “Western
Ukrainian Fashion Industry Cluster” [22]

Event

Event name Description
category
National consultations on | Discussion of strategies for Ukrainian creative
the development of a | industries to enter international markets, analysis of
sectoral export strategy of | export opportunities and potential barriers.
Ukraine (Creative | Partners: International Trade Centre and the
@ Industries), 23.11.2018 Ministry of Economic Development and Trade of
2 Ukraine
é’ Italian-Ukrainian Working | Discussion of prospects for bilateral cooperation.
2 Group, 11.01.2019 Partners: Ukraine, Italy
@ Business mission to Milan, | Participation in Milan Fashion Week, establishing
3 20-23.09.2023 connections with international partners, visiting
o showrooms and the Istituto Marangoni Milan
fashion institute. Partners: Ukraine, Italy
Business  mission  to | Introduction to the German fashion market and
Berlin, 17-22.11.2023 collaboration with industry leaders (Carina Bischof,
Waridi Pabst). Partners: Ukraine, Germany
Pure London, 09- | Participation in the world’s largest designer
11.02.2020 clothing exhibition. Partners: Ukraine, Great
Britain
@ EXPO 2020 Dubai, | Presentation of the achievements of Ukrainian
= 03.10.2021 manufacturers in the field of fashion. Partners:
% Ukraine, UAE
< Fashion Park Lviv, | Popularization of Ukrainian brands under the slogan
S 25.03.2023 and | “Buy Ukrainian”. Partners: Western Ukrainian
E 29.03.2024 Fashion  Industry  Cluster,  Polish-Ukrainian
= Chamber of Commerce, Export Support Sector of
L Lviv Regional State Administration, Embassy of
Ukraine in Poland, Diia.Business.Warsaw
Berlin  Fashion  Week, | The debut of the Ukrainian fashion industry at the
01.07-04.07.2024 international level. Partners: Ukraine, Germany
Seminar “Exporting | Training event for Ukrainian manufacturers on the
= § Clothing and Footwear to | specifics of exporting fashion products to Canada,
&8s Canada”, 11.12.2019 market requirements and certification. Partners:
T g Canada-Ukraine Trade and Investment Support
2o Project (CUTIS Project), Canada-Ukraine Chamber
S = of Commerce, Lviv Business School
-ugJ § EU4Business, 27.12.2021 | Strengthening the competitiveness and
S internationalization of Ukrainian SMEs. Partners:

Ukraine and the EU

Initiative
support
programs

EBRD, UNDP and GIZ
Ukraine grants

Providing cluster participants with modern
equipment. Partners: Ukraine and the EU

Financing programs for
the development  of
production capacities

Supporting small and medium-sized businesses
through EU4Business. Partners: Ukraine and the
EU
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The cluster is also developing an export support program for Ukrainian garment
enterprises, aimed at mitigating product commercialization risks. In 2022, funded by the
EU4Business program, two specialized seam reinforcement machines for heavy-duty
garments were purchased for the Segetex-UA enterprise, with the provision that they could be
utilized by all 28 member companies of the cluster. Additionally, with the support of
EU4Business, the cluster organized the international exhibition “Fashion Park Lviv” in
Warsaw on March 25, 2023, which facilitated the establishment of export relations for
Ukrainian manufacturers. Thirteen brands participated in the event to showcase their
products.

To enhance the efficiency of cluster management, the participants of the West
Ukrainian Fashion Industry Cluster joined a UNDP project, which allows for mastering
modern management tools and creating a platform for interaction between enterprises and
donor organizations. In addition, the implementation of service contracts for consulting small
and medium-sized enterprises is planned, which will provide additional opportunities for
businesses in the sector. Furthermore, it is worth noting the activities of the “Astar”
Sustainable Development Agency, which functions as a cluster broker and coordinator of
international cooperation. In particular, the agency engaged Polish donors to cover the
procurement costs for a large batch of fabrics and initiated negotiations with the European
Cluster Alliance and German partners, who agreed to supply raw materials for production. In
cooperation with GIZ and USAID, the cluster gained access to state-of-the-art equipment and
secured orders for manufacturing textile products for internally displaced persons, as well as
apparel for various population segments [18].

Since the PU “West Ukrainian Fashion Industry Cluster” is an association of enterprises
and organizations aiming to enter international markets, and the cluster plays a key role in
supporting this process, it is proposed to examine the activities of one of its members —
Private Enterprise (PE) “Beladonna” — as a case study to evaluate the effectiveness of cluster
support in conducting foreign economic activity.

PE “Beladonna” is a Ukrainian company specializing in the manufacture and sale of
wearing apparel [8]. The enterprise actively conducts export operations and cooperates with
international partners under the support of the PU “West Ukrainian Fashion Industry Cluster.”

To obtain relevant information regarding the foreign economic activity of PE
“Beladonna,” the ABRAMS World Trade Wiki platform was utilized. This specialized
business portal provides analytical access to macroeconomic and customs trade data supplied
by the UN Comtrade database. This resource enables a deep analysis of enterprises’ foreign
trade operations based on official statistics, thereby enhancing the reliability and objectivity
of the results obtained. Additionally, online resources, namely the company’s official website
and data from internet portals containing information on its foreign economic activity (FEA),
were utilized [16].

PE “Beladonna” actively exports to various European countries, including France,
Poland, the United Kingdom, Belgium, Germany, and the Czech Republic. France represents
the largest market for the enterprise, indicating its strong competitive position in this
destination, while Poland ranks second (Fig. 3).

The primary export commodities are women’s textiles, including coats, dresses, and
blouses, which account for a significant share of total exports. Concurrently, the presence of
goods made from synthetic fabrics and wool materials demonstrates that the company
manufactures products to satisfy a wide range of consumer demands.

Table 5 outlines the commodities and their respective shares exported during the period
2021-2024.
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Fig. 3. Share distribution of shipments to importing countries of PE “Beladonna”
products (compiled by the author based on data from [16])

Table 5
Commodities exported by PE “Beladonna” in 2021-2024
Shares by year, %
Product positions Yy °
2021 2022 2023 2024
Work clothes (overalls, uniforms, gowns) 22 26 32 34
Outerwear: jackets, coats, blazers 18 21.5 28 30
Underwear (women’s, men’s) 10 13 16 175
Knitwear (T-shirts, pajamas, tank tops) 9 12 14.8 16
Women’s dresses 13 16.5 20 22.5
Children’s clothing 8 10.5 13 14
Clothln_g accessories  (belts, collars, clothing 8 9 105 11
decorations)
Knitted or embroidered fabrics 75 8.5 9 10
Synthetic  fibers (raw  material/semi-finished 6 6.5 79 8
product)
Other textile products 6 6 6.5 7

Compiled by the author based on data from [16]

The data analysis reveals steady growth in export volumes across the majority of
commodity groups, indicating the expansion of the enterprise’s foreign economic activity and
rising demand for its products in the international market. Workwear (overalls, uniforms,
gowns) consistently accounts for the largest share of exports, increasing from 22% in 2021 to
34% in 2024. This trend may be driven by heightened demand for specialized clothing in
partner countries, as well as the active adaptation of production lines to customer
requirements. Positive dynamics are also demonstrated by the categories of outerwear,
women’s dresses, underwear, and knitted garments, which evidences the strengthening of PE
“Beladonna’s” position in the field of fashion textiles and casual wear. Notably, the export
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share of children’s clothing increased from 8% in 2021 to 14% in 2024, indicating an
expansion of the enterprise’s target markets and product range.

There is also a gradual increase in the export of clothing accessories,
knitted/embroidered fabrics, synthetic fibers, and other textile products, indicating the
diversification of the product portfolio and the efficient utilization of manufacturing remnants
or raw materials. Overall, the export structure demonstrates the enterprise’s effective
marketing policy, commitment to product quality, and a clear understanding of international
market needs. The positive growth dynamics across all commodity groups confirm the

competitiveness of PE “Beladonna” within the light industry sector.
To evaluate the efficiency of foreign economic activity, key performance indicators for
the FEA of PE “Beladonna” were identified (Table 6).

Table 6
Foreign economic activity indicators of PE “Beladonna” in 2021-2024

Indicators Years 2021 2022 2023 2024
Produced, tons 38.2 52.4 87.6 63.1
Exported, tons 12.4 25.7 45.3 21.6
Imported, tons 5.3 6.2 4.8 7.1
Export volume, units 12340 17820 47260 15370
Import volume, units 7130 11730 15980 8720
Profit from export-import operations, UAH 14530 36410 92560 28740
Export-import costs, UAH 92840 135210 270860 118470
Profit from exports, UAH 506370 | 1168690 2184820 | 1116380
Profit from imports, UAH 201830 277940 486370 340752
Export costs, UAH 274120 356360 724140 674430
Import costs, UAH 31645 50450 68470 41030
Export revenues, UAH 232250 812330 1460680 441950
Revenues from imports, UAH 170185 227490 417900 299722

Compiled by the author based on data from [8]

The analysis of the foreign economic activity indicators of PE “Beladonna” for the
period 2021-2024 reveals significant fluctuations in both absolute and relative efficiency
metrics. In 2022, compared to 2021, there was a substantial increase in both production and
export volumes, which is evidenced by the growth in absolute deviations by 14.2 tons and
13.3 tons, respectively, alongside a marked rise in relative deviations — by 137.2% and
207.3%. However, imports remained low, reflecting only a minor increase in the absolute
indicator by 0.9 tons.

In 2023, the enterprise maintained its positive dynamics in terms of production and
export volumes; however, a decline in imports by 1.4 tons was recorded. Compared to the
previous Yyear, the absolute deviations for production and exports increased significantly (by
35.2 tons and 19.6 tons, respectively), indicating an enhancement in foreign economic
performance. Relative deviations grew by 167.2% for production and 176.3% for exports,
confirming a high growth rate in these areas. Conversely, imports decreased by 1.4 tons,
causing a 77.4% reduction in the relative metric.

In 2024, a reverse dynamic was observed: production volumes, exports, and profits
from export-import operations declined. This is reflected in negative absolute deviations for
production and exports, specifically at -24.5 tons and -23.7 tons, respectively. Relative
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deviations also decreased, indicating a significant deceleration in growth rates and a certain
decline in the efficiency of foreign economic activity. Concurrently, imports increased by 2.3
tons, which is reflected in a 147.9% growth of the relative metric.

In 2022, PE “Beladonna” demonstrated a notable increase in profitability resulting from
the intensification of export-import operations, which, in turn, positively influenced the total
volume of revenues from foreign economic activity. However, as early as 2023, a substantial
increase in expenditures associated with the execution of foreign economic operations was
recorded, particularly within export and import activities, leading to a decline in the
enterprise’s profitability level. In 2024, a reduction in foreign trade revenues was observed,
which may indicate a decrease in the economic efficiency of the enterprise’s operations within
the international environment. Overall, the results of the analysis of PE “Beladonna’s” foreign
economic activity dynamics for the 2021-2024 period provide grounds to conclude that there
are both positive developments and specific problematic aspects that necessitate the updating
and adjustment of current strategic approaches. Such a review is expedient given the need to
ensure long-term stability and enhance the enterprise’s performance in international markets.

To objectively evaluate the level of economic efficiency of PE “Beladonna’s” foreign
economic activity, it is appropriate to calculate the relevant indicators (Table 7).

Table 7
Calculation of export economic efficiency indicators for PE “Beladonna”

. Years 2021 2022 2023 2024
Indicators
Foreign trade balance, in tons 7.1 19.5 40.5 145
Foreign trade balance, UAH 304540 890750 1698450 775628
Pro_fl_tablllty of foreign economic 016 027 034 0.24
activity
Export efficiency 1.85 3.28 3.02 1.66
Export profitability 0.85 2.28 2.02 0.66

In 2021, the FEA balance in tons amounted to 7.1 tons, while in monetary terms it stood
at UAH 304,540. The FEA profitability at this stage was at the level of 0.16, indicating a
modest but positive result from foreign trade. Concurrently, the export efficiency of 1.85 and
the export profitability of 0.85 evidence an initial growth in profitability from foreign trade.
Although these indicators were relatively low, they had a favorable impact on the enterprise’s
development, allowing for a gradual increase in foreign trade volumes. In 2022, a significant
growth in indicators was observed. The FEA balance increased to 19.5 tons (UAH 890,750),
indicating an enhancement in foreign economic activity.

The FEA profitability rose to 0.27, pointing to improved efficiency in conducting
business in international markets. Meanwhile, export efficiency increased to 3.28, reflecting a
substantial expansion in export volumes and heightened profitability derived from them.
Export profitability also grew significantly to 2.28, demonstrating a high level of returns from
foreign trade during this period. In 2023, the enterprise achieved an even higher FEA balance
of 40.5 tons (UAH 1,698,450), indicating further success in foreign economic activity.
However, despite the high values of the balance and FEA profitability (0.34), export
efficiency and export profitability decreased slightly (to 3.02 and 2.02, respectively). This
trend could be the result of rising export costs or instability in foreign markets, which
negatively affected profitability. In 2024, a certain decline in efficiency indicators occurred,
as the FEA balance decreased to 14.5 tons (UAH 775,628) and FEA profitability dropped to
0.24. Export efficiency decreased to 1.66, and export profitability fell to 0.66. This may signal
certain difficulties in the markets or a decline in the competitiveness of PE “Beladonna’s”
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products. Nevertheless, despite the downturn in 2024, the enterprise still maintains a positive
balance and profitability, proving its potential for the stable development of foreign trade.

Conclusions. The development of clustering in Ukraine possesses significant potential
for the effective integration of business initiatives with state structures, which will contribute
to unlocking the country’s economic potential. Clusters can become an effective mechanism
for supporting small and medium-sized enterprises, overcoming financial and economic
challenges, and stimulating sustainable development. The active formation of clusters is a
crucial element in creating a favorable business environment, expanding the country’s export
capabilities, and ensuring Ukraine’s steady advancement along the path of European
integration.

The further evolution of cluster associations in Ukraine is determined by a number of
essential factors, among which consistent state support, targeted investments in education and
scientific research, and a high level of business interest in cooperation and the implementation
of innovative solutions are particularly significant. Clusters are capable of becoming drivers
of economic progress for individual enterprises, as well as for regions and the country as a
whole, creating a foundation for sustainable development and deeper integration of Ukraine
into global economic processes. Implementing a comprehensive approach to the creation and
functioning of cluster structures, along with adapting the most successful world practices,
opens up substantial opportunities for achieving progress toward economic transformation.
Ultimately, this will contribute to the formation of viable, innovation-oriented, and
competitive clusters capable of operating effectively in international markets and
strengthening Ukraine’s economic position on the global stage.

Based on the analysis conducted, it can be argued that the light industry, despite
wartime challenges, retains its strategic significance for the stability of the Ukrainian
economy. Although the sector experiences difficulties related to changes in supply chains,
customs barriers, and declining export volumes, enterprises demonstrate flexibility and an
orientation toward new markets. The data indicate a downward trend in the number of entities
in 2020-2022; however, a minor recovery occurred in 2023, signaling a possible stabilization
of the industry.

At the same time, exports of textiles, apparel, and footwear decreased, which is a
consequence of Ukrainian manufacturers losing their competitive positions in the global
market. Concurrently, a growth in product imports is noted, indicating the industry’s
dependence on foreign raw materials, which may pose a challenge to the sustainable
development of domestic manufacturing.

In order to enhance competitiveness and further develop foreign economic activity, it is
necessary to strengthen international cooperation, attract investments, implement effective
marketing strategies, and adapt the product range to the requirements of foreign markets.
State support remains equally important — through grant programs, preferential lending, and
facilitating integration into the European market. Only under such conditions will light
industry enterprises be able to strengthen their positions on the international stage and adapt
to the changing conditions of the global environment.
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