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AHoTamig. Y cTaTTi AOCHIKEHO TpaHC(OpPMAILI0 CTPATETiuHOrO IJIAHYBaHHS SK OCHOBHU
(hopMyBaHHS T€OEKOHOMIYHOI CTpaTerii JepaBu B yMOBaX HOBHOMAcIITaOHOi BifHM Ta BHCOKOI
HEBU3HAYCHOCTI. [ €OEKOHOMIUHA CTpaTerisl PO3TIIAMAEThCSA SIK CHCTEMa CTPATETIYHUX PIIICHb,
CIPSIMOBAaHUX Ha 3a0€3MEeUeHHs] €KOHOMIYHOi OE3IMeKH, CHEePreTUYHOI W TEXHOJOTIYHOI CTIHKOCTI,
PO3BHUTOK MIXXKHApOIHOI TOPTiBi, 3ady4E€HHS CTPATETiYHUX 1HBECTHLINA Ta €KOHOMIUHY TUIJIOMATIIO.
AKTyanpHICT JOCIHIKCHHsSI 3yMOBJICHA THM, IO BilfHA SK CHCTEMHHMH IIOK BUSBHUJIA OOMEKEHICTh
TPamUIiHHUX MOJENel CTpaTeryBaHHs, OPIEHTOBAaHMX Ha CTAOUIBHICTH 1 MPOTHO30BAHICTD,
aKTyami3yBaBIIM 1OTpe0y B aJaNTHBHUX MiJXOJaX JO CTPAaTEriyHoro IulaHyBaHHA. MeToro
JIOCIIJDKEHHSI € TEOpeTUYHE OOTPYHTYBaHHS TpaHcdopMarlii cTpaTeridyHoro IUIaHyBaHHS SIK OCHOBH
(opMyBaHHS aJanTHBHOI TEOEKOHOMIWHOI cTparerii JepkaBd B yMOBax BiHHH Ta TIJIHOOKOT
HEBU3HAYEHOCTI, a TAKOX PO3POOJICHHS KOHIENTYaJIbHOI PAMKHU TaKOTO MIEPEXOy.

MeTomonoriuny OCHOBY JAOCIHIIPKEHHS CTAaHOBUTh IOENHAHHA METOMAIB TEOPETUYHOTO
y3arajibHEHHS, MOPIBHSUIBHOTO aHaNi3y, CTPYKTYPHO-JIOTIYHOTO MOJICTIIOBaHHS, aHAIli3y CTpaTeTidHUX
JOKyMeHTiB €Bporneiicbkoro Corwo3y Ta YKpaiHH SK UTIOCTpAaTHBHHX KEHCIB, a TaKOX CLIEHApHOI'O
nigxoxny. Teopernunuii 0azuc chopMOBaHO HAa OCHOBI KOHLEMLINH eMepKeHTHOI cTparerii (emergent
strategy), muHamiunux 3maiOHOcTeit (dynamic capabilities) Ta crpateriunoro ¢opcaiity (strategic
foresight). V pe3ynbraTi OOCHIDKCHHS BHU3HAYCHO YOTHPHU KIIOYOBI HAmpsiMu TpaHchopMarlii
CTpaTEeriyHOTO TUTAHYBAHHS: II€pPeXif] BiJl JHIKHOCTI JO iTeparliifHOCTi, BiJl IOCIiJOBHOCTI [0
napajesIbHOCTI MPOILECIB, BiJl (IKCOBAHOTO J0 aJalTHBHOTO IJICTIOKJIAaHHS Ta BiJl IPOrHO3yBaHHS
JO CIEHAapHOro IUlaHyBaHHS. Ha 1iif ocHOBI po3po0iieHO aHANITHYHY paMKy aJanTHBHOTO
CTpaTeTyBaHHs, sKa IOSCHIOE MeXaHi3M TpaHcdopmauii CTpaTeriyHOro IUIaHyBaHHS y Hpoueci
(hopMyBaHHS T€OEKOHOMIYHOI CTpATETii JepiKaBH.

HaykoBa HOBU3Ha Mmonsirae y KOHIENTYami3alii Tpanchopmallii CTpaTerivHoro IiaHyBaHHS SK
MexaHi3My (opMyBaHHS aJanTHBHOI TE€OSKOHOMIYHOI CTpaTerii JepaBW MUISIXOM IHTErparii
iTepaniiHOCTI, MapaIeNbHOCTI MPOIECIB, aJANTHBHOTO IIICTIOKIAIaHHS Ta CIIEHAPHOTO TUIAHYBAHHS B
€IMHY aHATITUYHY PaMKY.

[lpakTnyHe 3HAa4YeHHS pE3yNbTaTiB TMOJSITa€ Yy MOXJIMBOCTI X BHKOPUCTAHHS IS
BJIOCKOHAJICHHS JEepKaBHOTO CTpATeriYHOTO TUIaHyBaHHA y cdepi eKoHoMiuHOi Oe3mexw,
E€HEPreTHYHOI TMONIITHKY, MIKHAPOIAHOI TOPTIBI, CTPATETIYHWX IHBECTHIIH Ta MiCISIBOEHHOTO
BiZTHOBJICHHS IUIIXOM YIPOBA/DKEHHsSI aJanTUBHUX MEXaHI3MIB MPUHHSTTS pillleHb, CLEHAPHOTO
aHamzy Ta cTparerigHoro ¢opcaiiTy. 3anponOHOBaHHN MiAXiJ TaKOXX MOKe OyTH BUKOPHUCTaHHH y
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miaroroBui (axiBuiB 3 MyOJIiYHOTO ympaBiIiHHS Ta AJIs1 TOCHICHHS B3a€MOJIl MK OpraHaMu Biaju,
HAYKOBMMHU YCTaHOBaMH W aHANITUYHUMU [EHTpaMH Yy Tporeci (GopMyBaHHS CHITBHHX
T€OCKOHOMIYHHUX 1 0€3MEeKOBUX cTpaTerii Ykpaiau ta €Bponeiickkoro Coro3y.

KarouoBi cjoBa: cTpareriuHe IUTaHyBaHHS; T€OCKOHOMIYHA  CTpaTeris; aJalTHBHE
CTpaTeTyBaHHS; CTpaTeriyHmii (opcauT; clieHapHe IUIaHYBAaHHs; CKOHOMIUHA Oe3IleKa; aeprkKaBHA
MOJIITHKA; BliiHAa.
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Abstract. This article examines the transformation of strategic planning as a foundation for
shaping a state’s geoeconomic strategy under conditions of full-scale war and profound uncertainty.
Geoeconomic strategy is understood as a system of strategic decisions aimed at ensuring economic
security, strengthening energy and technological resilience, promoting international trade, attracting
strategic investment, and advancing economic diplomacy. The relevance of the study stems from the
fact that war, as a systemic shock, has exposed the limitations of traditional strategic planning models
based on stability and predictability, highlighting the need for adaptive approaches to strategizing. The
aim of the study is to provide a theoretical substantiation of the transformation of strategic planning as
a foundation for shaping an adaptive state geoeconomic strategy under conditions of war and deep
uncertainty, as well as to develop a conceptual framework for this transition.

The methodological framework combines theoretical generalization, comparative analysis,
structural-logical modelling, document analysis of selected strategic policy documents of the European
Union and Ukraine as illustrative cases, and a scenario-based approach. The theoretical foundation is
built upon the concepts of emergent strategy, dynamic capabilities, and strategic foresight. The study
identifies four key directions in the transformation of strategic planning: the transition from linearity to
iteration, from sequential to parallel processes, from fixed to adaptive goal-setting, and from
forecasting to scenario planning. Based on these transformations, the study develops an analytical
framework for adaptive strategizing that explains the mechanism through which strategic planning is
transformed in the process of shaping a state’s geoeconomic strategy.

The scientific novelty of the study lies in conceptualizing the transformation of strategic
planning as a mechanism for shaping an adaptive state geoeconomic strategy through the integration
of iteration, process parallelism, adaptive goal-setting, and scenario planning into a unified analytical
framework.

The practical significance of the findings lies in their applicability to enhancing public strategic
planning in the areas of economic security, energy policy, international trade, strategic investment, and
post-war recovery through the adoption of adaptive decision-making mechanisms, scenario analysis,
and strategic foresight. The proposed framework may also be applied in the education and professional
training of public administration specialists and to strengthen cooperation among public authorities,
research institutions, and think tanks in the development of joint geoeconomic and security strategies
for Ukraine and the European Union.

Keywords: strategic planning; geoeconomic strategy; adaptive strategizing; strategic foresight;
scenario planning; economic security; public policy; war.
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Introduction. The relevance of this study is determined by profound transformations in
the external environment of state functioning, characterized by increasing geopolitical
instability, intensifying geoeconomic competition, and the growing impact of systemic crises
and armed conflicts [20]. The full-scale war in Ukraine should be understood not merely as an
isolated shock, but as a systemic disruptive force that simultaneously transforms the
parameters of economic, social, and environmental development and substantially increases
uncertainty within the strategic environment. Under these conditions, traditional approaches
to strategic planning prove insufficient, as contemporary geoeconomic policy requires
balancing economic interests, environmental security, and international development
standards, which limits the applicability of one-dimensional and rigidly structured strategy
models [3]. At the same time, the increasing nonlinearity of the external environment calls
into question the effectiveness of classical strategic planning models developed within the
paradigm of relative stability, predictability, and forecastability.

Additional relevance is provided by the escalation of the Russia—Ukraine war, which
enhances the strategic importance of Ukraine’s European integration as a process of
institutional and economic convergence with the European Union. This process serves as a
source of advanced approaches to strategic governance, particularly in the domains of
adaptive and scenario-based planning [19]. At the same time, contemporary approaches to
strategic foresight within the European Union emphasize the necessity of systematic
megatrend analysis, the development of alternative future scenarios, and the integration of
foresight outputs into policymaking processes, reflecting a broader shift toward adaptive
strategic planning under conditions of high uncertainty [2].

Despite the growing body of research on adaptive strategy, strategic foresight, dynamic
capabilities, and scenario planning, the literature still lacks a comprehensive explanation of
how the logic of strategic planning is transformed in shaping a state’s geoeconomic strategy
under conditions of war and deep uncertainty. A research gap persists between classical
strategy models, based on linearity, sequentiality, and forecasting, and contemporary adaptive
approaches grounded in iteration, process parallelism, dynamic goal-setting, and scenario
thinking.

Thus, the relevance of this study lies in the need for a theoretical reconceptualization of
the transformation of strategic planning as a foundation for shaping a state’s geoeconomic
strategy under conditions of war, systemic crises, and nonlinear changes in the external
environment.

In this paper, the state’s geoeconomic strategy is understood as an integrated system of
strategic decisions aimed at ensuring economic security, strengthening the resilience of supply
chains, enhancing energy and technological security, attracting strategic investment,
supporting international trade, and advancing economic diplomacy. The proposed analytical
framework focuses not on redefining these substantive policy domains but on explaining how
the logic of their strategic planning changes under conditions of war and deep uncertainty.
Accordingly, the transformation from linear to adaptive strategizing is interpreted as a cross-
cutting mechanism that reshapes the formulation, implementation, and continuous revision of
geoeconomic priorities.

The contemporary scholarly discourse on the transformation of strategic planning under
conditions of uncertainty evolves along several interrelated strands. The first strand focuses
on the critique of classical linear models of strategic planning and the development of the
concept of emergent strategy, which reconceptualizes strategy as a dynamic process of
adaptation rather than a fixed outcome of planning. Within this perspective, strategy is
understood as emerging from the interaction between deliberate and emergent decisions,
particularly in volatile environments, thereby challenging the rational-planning paradigm of
strategizing. Subsequent research confirms the interdisciplinary evolution of this approach
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and the growing emphasis on adaptive strategy models in increasingly complex contexts [1;
13].

The second strand is represented by the literature on dynamic capabilities, which
explains strategic adaptation through the ability of organizations and systems to engage in
sensing, seizing, and transforming in response to environmental change. In contemporary
scholarship, this approach is widely regarded as one of the key theoretical foundations of
strategic management under conditions of turbulence. Recent studies highlight the linkage
between dynamic capabilities, uncertainty, strategic flexibility, and adaptive decision-making
[17], as well as the increasing importance of dynamic managerial capabilities in enabling
strategic transformation [27].

The third strand encompasses research on strategic foresight and scenario planning,
where uncertainty is treated not as an external constraint but as a fundamental condition of
strategic thinking. Current studies emphasize the expanding role of foresight in shaping
adaptive strategies, advancing anticipatory governance, and enhancing the capacity of
strategic systems to respond to nonlinear change [4]. Systematic literature reviews further
demonstrate the evolution of foresight from a supportive forecasting tool to an independent
logic of strategic governance under uncertainty [5].

Despite the substantial development of these strands, the existing literature
predominantly examines emergent strategy, dynamic capabilities, and strategic foresight in
isolation. The integration of these approaches into a unified conceptual framework that
explains the transformation of strategic planning in the context of shaping a state’s
geoeconomic strategy under conditions of war and deep uncertainty remains underdeveloped.
Moreover, there is a limited number of studies that explicitly link these theoretical
perspectives with the analysis of strategizing under wartime shocks and geoeconomic
transformations. This research gap defines the theoretical niche of the present study.

Task statement. The aim of the study is to provide a theoretical substantiation of the
transformation of strategic planning in the process of shaping a state’s geoeconomic strategy
under conditions of war and uncertainty, as well as to develop a conceptual framework for the
transition from classical linear strategy models to adaptive approaches.

The theoretical and methodological framework is based on a combination of general
scientific and specialized methods, complemented by three interrelated theoretical lenses—
emergent strategy, dynamic capabilities, and strategic foresight/scenario planning, which
together form the conceptual foundation for analyzing the transformation of strategic planning
under conditions of war and uncertainty. The method of theoretical generalization and
systematization is employed to examine existing approaches to strategic planning and to
identify the main directions of their transformation. Comparative analysis is used to contrast
classical and adaptive strategy models. The structural-logical method supports the
development of the study's conceptual architecture. Case study and document analysis are
employed to examine selected strategic policy documents of the European Union and Ukraine
as illustrative cases of adaptive strategizing under conditions of war and uncertainty. The
analysis focuses on strategic planning principles, goal-setting mechanisms, and scenario-
based instruments in order to identify common patterns of adaptive strategizing. Finally, the
scenario-based approach is used to interpret the transformation of strategic planning under
conditions of deep uncertainty.

Results. The research findings are derived from a systematic integration of theoretical—
methodological analysis and structural-logical generalization of contemporary approaches to
strategic planning under conditions of uncertainty. The methodological foundation is based on
the integration of three complementary theoretical approaches—emergent strategy, dynamic
capabilities, and strategic foresight/scenario planning, which are employed as analytical
lenses to identify and explain transformations in the logic of strategizing.
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The research logic and the sequence of its implementation stages are summarized in a
methodological framework (Fig. 1). The study is conducted through several interrelated
stages. At the first stage, using the method of theoretical generalization and systematization,
the key characteristics of the classical strategic planning model-formed under conditions of
relative environmental stability — are identified. At the second stage, based on comparative
analysis, the transformation of these characteristics is examined within contemporary strategic
management concepts oriented toward high uncertainty, turbulence, and crisis shocks. At the
third stage, the structural-logical method is applied to conceptualize the identified
transformations by grouping them into corresponding analytical dichotomies.

theoretical comparative structural-logical
generalization analysis conceptualization
« linearity * iteration + analytical dichotomies
*sequentiality * parallel processes * transformation logic
«fixed goals + adaptive goals
«forecasting * scenario planning

Fig. 1. Methodological framework of the study on strategic planning under conditions
of war and uncertainty
Source: developed by the author

This approach results in the development of a generalized analytical framework for the
transformation of strategic planning, systematized in the form of a comparative table (Table
1). The table captures the key shifts in the fundamental characteristics of strategizing when
moving from stable to crisis conditions, highlighting the transition from a linear, sequential,
and forecasting-oriented model to an adaptive model based on iteration, process parallelism,
dynamic goal-setting, and scenario thinking.

Table 1
Transformation of strategic planning under conditions of war and uncertainty:
comparative analysis

STABLE CONDITIONS CRISIS CONDITIONS
Linearity Iteration
Sequential stages Process parallelism
Fixed goals Adaptive goals
Forecasting Scenario planning

Source: developed by the author

The proposed analytical framework serves as a foundation for a more detailed
examination of each transformation dimension presented in the following subsections.

1.Linearity—Iteration

In classical models, strategic planning is conceptualized as a linear sequence of stages,
where each phase must be completed before proceeding to the next. This approach is
characteristic of the rational planning tradition, in which strategy is formulated as the outcome
of prior analysis and formalized as a comprehensive plan [22].

However, contemporary research increasingly challenges this linearity. In particular,
Henry Mintzberg argues that strategy emerges not only as deliberate but also as emergent,
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evolving through implementation and adaptation to environmental changes. This implies that
strategic planning is inherently iterative, with decisions continuously revised and adjusted
[23].

A similar logic is evident in modern approaches to strategic foresight, which emphasize
the need for continuous updating of strategic decisions in response to new information about
the environment [26].

Empirical evidence of this iterative logic can be observed in the strategic practice of the
European Union. In response to the Russia—Ukraine war, policy development has taken the
form of successive adjustments rather than a one-time strategic shift. For example, the EU’s
energy strategy has been revised through the adoption of the REPowerEU Plan [11], which
complements earlier strategic frameworks such as the European Green Deal and continues to
evolve during implementation. Similarly, the European Economic Security Strategy [10]
institutionalizes an approach based on continuous risk assessment and iterative policy
adjustment.

Thus, in contrast to the classical linear model, contemporary strategic planning
demonstrates an iterative character manifested in the ongoing revision of strategic decisions.
Within the context of the state’s geoeconomic strategy, this iterative logic enables the
continuous adaptation of priorities related to economic security, energy resilience, trade
policy, investment attraction, and supply chain resilience in response to changing geopolitical
and economic conditions. Under conditions of high uncertainty, geoeconomic strategy ceases
to be a fixed long-term plan and instead becomes a dynamic process of continuous adjustment
and learning.

2. Sequence of stages — parallelism of processes

In classical models of strategic planning, the strategic process is structured as a
sequence of discrete stages, within which analytical activity precedes decision-making, and
the latter precedes implementation. This approach is based on the assumption that it is
possible to clearly separate the functions of analysis, planning, and implementation [31].

At the same time, contemporary theories of strategic management question the
effectiveness of such decomposition. In particular, Henry Mintzberg emphasizes that the
strategy formation process cannot be reduced to a sequence of isolated stages, since analytical
and managerial functions are carried out in interrelation and interdependence [23]. In this
context, strategic planning is viewed as an integrated process in which different types of
activities occur simultaneously.

This logic is further developed in modern approaches to strategic foresight, particularly
in the practices of the Organisation for Economic Co-operation and Development (OECD),
where strategizing is organized as a continuous process of interaction among analytical,
expert, and political actors [26]. In such models, policymaking involves the simultaneous
assessment of trends, development of scenarios, and identification of strategic priorities,
making it impossible to clearly separate these activities over time.

An illustrative example of this transformation can be found in the strategic foresight
practices of the European Union. In particular, the Strategic Foresight Report 2023 [12]
presents strategic planning as a process that integrates megatrend analysis, risk assessment,
scenario development, and the formulation of policy recommendations within a single
analytical-policy cycle. Rather than treating these activities as sequential stages, the report
emphasizes their continuous interaction within a unified strategic process. Such integration
enables governments to coordinate geoeconomic priorities, including economic security,
energy resilience, technological competitiveness, and external economic relations within a
single adaptive strategic framework, thereby strengthening their capacity to respond to
complex geopolitical and economic challenges.
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Thus, in contrast to the classical model based on a sequence of stages, contemporary
strategic planning demonstrates a shift toward the parallel organization of processes, in which
key functions are carried out simultaneously through their integration. In the context of the
state’s geoeconomic strategy, this transformation enables the concurrent coordination of
economic security, trade policy, industrial development, investment attraction, energy
resilience, and economic diplomacy, rather than treating them as separate policy domains.
Such integration enhances the state's capacity to respond coherently to complex geopolitical
and economic challenges under conditions of war and uncertainty.

3. Fixed goals — adaptive goals

Contemporary strategic management literature emphasizes the limitations of approaches
in which strategic goals are treated as stable reference points defined at the initial stage of
planning. Under conditions of uncertainty, the strategic process is characterized by the
revision of priorities and the transformation of goals during the implementation of strategy
[14; 24].

From a theoretical perspective, this shift is explained by the transition from a rational-
planning model of strategizing to approaches grounded in the concept of organizational
adaptation under conditions of high uncertainty and crisis shocks. Recent studies in strategic
management emphasize the relationship between strategic orientation and the processes
through which strategies are formulated, implemented, and adapted to changing
environmental conditions [14]. In crisis conditions, this interaction intensifies due to the
increased frequency of external shocks, making it more difficult to maintain stable long-term
orientations and increasing the need for rapid adjustment of strategic priorities.

In this context, strategy is viewed as an interactive system, while goal orientations
function more as flexible coordinates guiding decision-making rather than as rigidly fixed end
results. This approach aligns with research on crisis management and organizational
resilience, which emphasizes that in conditions of systemic crises, management effectiveness
depends on the ability to rapidly revise priorities and recalibrate goals in response to
environmental changes [6; 32]. Additional theoretical grounding for this approach is
provided by the concept of dynamic capabilities, within which an organization’s strategic
effectiveness is determined by its ability to continuously reconfigure its priorities in response
to environmental changes. In this logic, goals do not precede action in a finalized form but
evolve alongside the “sensing—seizing—transforming” process, which entails the continuous
refinement of strategic orientations [30].

Documents of the OECD emphasize that under conditions of high uncertainty, strategic
goals should remain flexible and subject to revision depending on how events unfold [26].
Thus, goals perform the function of adaptive coordinates rather than fixed end states.

This transformation is illustrated by Ukraine’s strategic governance under conditions of
full-scale war, where goal-setting has acquired a multi-level and dynamic character. In
particular, the Ukraine Recovery Plan combines objectives related to economic security, post-
war recovery, energy resilience, investment attraction, and European integration, which are
not hierarchically fixed but are continuously adjusted in response to evolving security
conditions and the state’s resource capacities [15].

Moreover, analytical assessments by the OECD regarding Ukraine emphasize that the
state’s strategic priorities are under constant revision due to the impact of security risks,
macroeconomic instability, and international assistance. This means that goals function as a
dynamic system of reference points that evolves together with environmental parameters [25].

In contrast to the classical model, in which strategic goals are defined as stable
parameters at the outset of planning, contemporary strategic management demonstrates a shift
toward an adaptive logic of goal-setting. Within the context of the state’s geoeconomic
strategy, this enables the continuous recalibration of priorities related to economic security,
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post-war recovery, investment policy, technological modernization, energy resilience, and
European integration. As a result, geoeconomic objectives become flexible and context-
dependent, allowing governments to respond more effectively to rapidly changing
geopolitical and economic conditions.

4. Forecasting — scenario planning

Classical strategic planning largely relies on forecasting to estimate the future state of a
system, providing a basis for long-term managerial decisions and the formulation of strategic
priorities. In contrast, scenario planning addresses uncertainty by considering multiple
plausible future developments rather than relying on a single projected trajectory. Within this
approach, forecasting serves as a key element of the strategic process, linking the analysis of
the current state with the planning of future development [7]. As shown in recent studies of
public strategic planning, forecasting methods remain a fundamental instrument for strategy
formation, particularly in the fields of economic policy and sustainable development [18]. At
the same time, this logic assumes a relatively stable external environment and the possibility
of extrapolating existing trends as a basis for strategic decision-making.

However, the strategic management literature-from early critical works to
contemporary studies—emphasizes the limitations of the forecasting approach under
conditions of complexity, uncertainty, and non-linear change. Early research on strategic
planning demonstrated that in dynamic environments, point forecasts lose analytical value
because they cannot account for disruptions, shocks, and structural breaks in system
development [28]. This critical perspective has been further developed in studies of strategic
and crisis management, which stress that under high uncertainty, the future cannot be reduced
to a single development trajectory but instead requires a scenario-based approach and multi-
variant thinking [21; 8; 29].

In response to these limitations, scenario planning has emerged, involving the
development of multiple alternative futures. Unlike forecasting, scenario planning does not
seek to identify the most probable outcome but rather integrates uncertainty as a core
parameter of strategic thinking [9]. Scenarios function as analytical frameworks that enable
the assessment of different trajectories of events and support the formulation of adaptive
management decisions.

This transformation is illustrated by the European Union’s response to the Russian—
Ukrainian war and its associated global risks. In particular, since 2022, the European Union
has systematically applied a scenario-based approach in its strategic foresight. Its documents
analyze alternative scenarios of future developments, including a prolonged war, partial de-
escalation, escalation of the conflict into European territory, and an energy crisis caused by
disruptions in resource supply. Accordingly, EU policies related to economic security, energy
resilience, critical supply chains, trade, and technological competitiveness are increasingly
shaped through alternative geopolitical scenarios rather than a single forecast of future
developments [12].

A similar approach is used in independent analytical research, particularly in studies by
IARAN, where the war in Ukraine is modeled through a set of conflict development
scenarios. This analysis considers alternative trajectories, including escalation, protracted war,
and various stabilization pathways, allowing for the assessment not of a single forecast but of
a range of possible future states of the system [16].

Thus, under conditions of war and geopolitical instability, scenario planning functions
not only as an analytical tool but also as a core mechanism for shaping adaptive geoeconomic
strategy. By considering multiple future trajectories, governments can continuously adjust
policies related to economic security, trade, energy, investment, and technological
development, thereby enhancing strategic resilience in an increasingly uncertain environment.
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Conclusions. The scientific novelty of this study lies in substantiating the
transformation of strategic planning as a foundation for shaping the state’s geoeconomic
strategy under conditions of war and uncertainty. The proposed framework explains how
adaptive strategizing reshapes the planning of key geoeconomic policy domains, including
economic security, trade, investment, energy resilience, technological competitiveness, and
economic diplomacy, through the transition from a linear, sequential, and forecast-oriented
model to one based on iteration, process parallelism, dynamic goal-setting, and scenario
planning.

The theoretical significance of the research lies in the development of an
interdisciplinary approach to strategic planning through the integration of processual,
instrumental, and goal-oriented dimensions of strategizing under conditions of uncertainty.
The proposed analytical framework not only synthesizes existing theoretical approaches but
also provides a conceptual foundation for further research on adaptive strategizing at the level
of public policy, particularly in the context of geoeconomic transformations caused by war. It
also contributes to the advancement of strategic management theory by rethinking the role of
uncertainty as an internally embedded element of strategic thinking rather than merely an
external constraint.

The practical significance of the results is multi-level. First, the proposed analytical
framework can serve as a methodological basis for improving public strategic planning by
supporting adaptive decision-making, scenario analysis, and the institutionalization of
foresight in key geoeconomic policy domains, including economic security, energy policy,
trade, investment, and post-war recovery. Second, the findings can serve as a theoretical and
methodological foundation for the development of educational programs, training, and
professional development in the field of public administration, contributing to the formation
of adaptive strategic thinking competencies under conditions of uncertainty. Third, the
proposed approach creates analytical preconditions for enhancing cross-sectoral interaction
among public authorities, research institutions, and think tanks, in line with the principles of
evidence-based policy and collective strategizing. Fourth, the results contribute to the creation
of synergy between academic research, strategic planning, and diplomatic practice, which is
critically important in the context of developing joint security and geoeconomic strategies of
Ukraine and the European Union. The proposed analytical framework can serve as a
conceptual basis for aligning strategic priorities, developing joint scenarios for the evolution
of the security environment, and coordinating policy in the areas of economic security,
energy, and recovery. This opens opportunities for strengthening strategic coherence between
national and supranational levels of governance, as well as for integrating Ukraine into
contemporary European approaches to adaptive strategizing.

Prospects for further research are associated with the empirical verification of the
proposed analytical framework and its adaptation to different levels of strategic governance:
from national to sectoral and regional. Future studies may focus on developing indicators for
assessing the adaptability of strategic planning, analyzing the effectiveness of scenario-based
approaches under conditions of wartime and post-war transformations, and examining
institutional mechanisms for integrating adaptive strategy, dynamic capabilities, and foresight
approaches into public administration practice. A particularly promising direction is the study
of the role of digital analytical tools and data-driven approaches in supporting adaptive
strategizing under conditions of deep uncertainty. Further research should also examine how
adaptive strategic planning influences the effectiveness of specific geoeconomic policy
domains, including economic security, trade resilience, investment policy, and technological
development under conditions of prolonged geopolitical uncertainty.
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