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Abstract. The article explores corporate social responsibility (CSR) as a strategic tool for ensuring
the sustainability of enterprises operating under the conditions of a wartime economy. The full-
scale war in Ukraine has transformed CSR from a reputational instrument into a vital mechanism
for supporting business resilience, maintaining stakeholder trust, stabilizing local communities,
fostering sustainability.

The paper provides a theoretical overview of CSR evolution, highlighting key models such as
Carroll's Pyramid, the Triple Bottom Line, and Stakeholder Theory, while contextualizing them
within Ukraine’s war-related challenges. A comparative analysis of global CSR models reveals
specific regional characteristics, emphasizing the dominance of humanitarian and social
components in Ukrainian practice.

Special attention is given to the case of PJSC “AB InBev Efes Ukraine”, which effectively adapts its
CSR strategy to wartime conditions. The company implements programs to reduce CO, emissions,
optimize water consumption, support employees, invest in local communities, promote sustainable
business practices. Key performance indicators (KPIs) demonstrate tangible outcomes in
environmental, social, and economic dimensions, confirming the strategic importance of CSR
during crisis periods.

The research substantiates that CSR is no longer an auxiliary business function but a core element of
enterprise survival and national recovery. A systematized CSR architecture, supported by public-
private cooperation and non-financial reporting, enhances reputational capital, stakeholder
engagement, and long-term competitiveness. The article concludes that CSR serves not only as a
crisis response mechanism but also as a foundation for sustainable post-war development and civil
society strengthening in Ukraine.

Keywords: corporate social responsibility, sustainability, wartime economy, stakeholder trust,
environmental responsibility, business resilience, Ukraine.

JEL Classification: M14, D22, O35, 1.21, Q56
1. INTRODUCTION

In the current context of full-scale war in Ukraine, the business environment operates under
conditions of heightened turbulence, uncertainty, and threats of both economic and social nature.
Enterprises are compelled to adapt their strategies not only to disrupted supply chains, market losses,
and damaged infrastructure, but also to the growing societal expectations for responsible business
conduct. Under such circumstances, CSR becomes not only an ethical imperative but also a practical tool
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for ensuring the sustainability of business operations.

CSR enables companies to maintain internal cohesion and stakeholder trust while also playing a
stabilizing role within the socio-economic space of regions affected by hostilities. Enterprises that
implement CSR strategies demonstrate a higher capacity for adaptation, enhanced reputational capital,
and more effective responses to external challenges.

2. THEORETICAL BACKGROUND

In various academic sources, corporate social responsibility is conceptualized as a multifaceted
phenomenon encompassing economic, social, ethical, and managerial dimensions (Zervoudi, Moschos,
& Christopoulos, 2025; Dewi, Triyuwono, &Hariadi, 2024; Yatsiv, Tkalich, & Kovalchuk, 2024). Recent
studies also link CSR with firm outcomes, including financial performance and risk mitigation (Li,
Esfahbodi, & Zhang, 2024).

Global perspectives highlight CSR’s role in innovation, stakeholder value, and sectoral
competitiveness: Hanaysha, Abusharbeh, Dwikat, Shubita, and Sharif (2025) analyse CSR’s connection
to green innovation and sustainable performance; Olabiyi and Alam (2025) examine CSR in money
transfer firms; and Sayed, Elshaer, and Elbaz (2025) show how CSR supports competitive strategy in
hospitality.

Among Ukrainian scholars, significant contributions include Stoyko, Sherstiuk, and Dolubovska
(2022), who emphasise transparency and trust in the financial sector; Shevchenko (2023), who
investigates ethical dimensions of CSR in governance; Binert (2022), who considers CSR a mechanism for
maintaining trust under uncertainty; and Volchek, Moskaliuk, Halan, and Dancheva (2024), who study
CSR’s integration with enterprise management systems. CSR is also framed as a tool for sustainable
development (Yatsiv et al., 2024) and analysed in the activities of transnational corporations (Bila &
Dubel, 2022).

Despite these advances, the practical aspects of CSR implementation in crisis settings —especially
during wartime - remain underexplored, indicating the need for robust evaluation methods to assess
CSR effectiveness as a determinant of business resilience in a wartime economy.

3. RESEARCH OBJECTIVE, METHODOLOGY AND DATA

Despite a significant number of studies devoted to the theoretical foundations of CSR, its social and
reputational effects, several critical issues remain unresolved. First, scholarly literature insufficiently
addresses the specific conditions under which businesses operate during armed conflict — when CSR
evolves from a reputational tool into a survival mechanism, supporting employees, assisting local
communities, and maintaining operational continuity. Second, most existing models for assessing CSR
effectiveness fail to consider the risks associated with a wartime economy, such as asset loss, enterprise
relocation, participation in humanitarian initiatives, or operations within combat zones.

Moreover, a unified methodology for quantitatively assessing the impact of CSR on business
sustainability indicators in crisis and post-crisis conditions is still lacking. This complicates the objective
measurement of the outcomes of socially responsible strategies and their integration into risk
management systems and strategic development frameworks.

The purpose of this research is to develop a scientific and methodological approach to shaping
corporate social responsibility of an enterprise as a tool for ensuring business sustainability in the
conditions of a wartime economy. This involves analyzing the role of CSR in supporting the economic
and social stability of enterprises, designing evaluation criteria for CSR effectiveness, and outlining
practical guidelines for businesses operating in unstable environments.

The methodological basis of the study includes theoretical generalization, comparative analysis of
CSR practices in crisis contexts, and the synthesis of approaches within the ESG paradigm. The
empirical foundation is based on the case of Ukrainian enterprises that have maintained or strengthened
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their commitment to CSR during the full-scale war, with a focus on their contribution to business
resilience, stakeholder trust, and community support.

4. RESULTS AND DISCUSSION

The experience of developed countries that adhere to the principles of sustainable development
convincingly demonstrates that stable economic growth — both at the business and state levels—is
unattainable without socially responsible approaches. Such approaches involve the creation of a
comprehensive system for protecting the interests of all participants in economic interaction, including
employees, customers, partners, communities, investors, and the state. This system is not only enshrined
in legislation but is also recognized by society as part of the public good — an aspect that becomes
particularly critical during wartime. The role of the state in maintaining this balance is crucial, as it
shapes the institutional prerequisites and regulatory framework for the development of responsible
entrepreneurship.

In wartime economies, corporate social responsibility undergoes a transformation—from a
reputational tool into a mechanism for supporting business resilience (Dewi, Triyuwono, &Hariadji,
2024). CSR contributes to maintaining operational continuity, supporting employees, unifying
stakeholders, and stabilizing local communities. Under these conditions, CSR becomes a central element
in the macro-system of “individual — state — society,” ensuring not only economic efficiency but also
social resilience. As a result, companies are required to evaluate managerial decisions in terms of their
long-term consequences for communities and the environment.

Table 1 summarizes various approaches to defining CSR, reflecting its complexity and
multidimensional nature.

Tab. 1
Definitions of Corporate Social Responsibility
Author Definition
Binert (2022) CSR is an activity aimed not at immediate profit but at

improving the quality of life in society

Pasinovych and Sych | CSR is considered in the context of banking as a factor of

(2022) sustainable development

Shevchenko (2023) CSR emphatsises the moral and ethical aspects of business under
transformational changes

Stoyko, Sherstiuk, | CSR involves assessing the impact of business decisions on

and Dolubovska | society, taking into account both individual and collective

(2022) consequences

Volchek, Moskaliuk,

CSR refers to responsible business practices that contribute to
Halan, and Dancheva p p

social, economic, and environmental sustainability

(2024)

Yatsiv, Tkalich, and | CSR is analysed as a strategic tool for achieving sustainable
Kovalchuk (2024) development in Ukraine

Zervoudi, Moschos, | CSR is an organization’s responsibility for the impacts of its
and  Christopoulos | decisions and activities on society and the environment, based
(2025) on transparency, ethics, and sustainable development

Based on the approaches outlined above, CSR is understood as an integrated business approach that
voluntarily incorporates social, environmental, and ethical considerations into corporate strategy. In a
wartime economy, it functions as a tool for crisis adaptation, strengthening public trust, and enhancing
internal cohesion within enterprises.
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The primary outcome of CSR implementation under such conditions is the reinforcement of public
trust in the company, reduction of social tension, growth of reputational capital, and improved
economic resilience through mitigation of non-financial risks (Garoui& Ibrahim, 2025). Socially
responsible businesses not only ensure their viability during wartime but also become anchors for
communities — demonstrating the capacity of business to serve as both a source of profit and a driver of
social well-being (Figure 1).

( )
Ensure continuous support from senior management, company owners, and key

employees
v

Ensure continuous support from senior management, company owners, and key employees

Analyze relevant practices and performance of comparable companies

v

Develop a matrix of recommended CSR programs
v

Identify potential actions, partners, and resource options

v

e A
Design, formulate, and justify the core internal and external areas of CSR aligned with
the specific business strategy of the company

Fig. 1. Key Requirements for CSR Strategy Development
Source: Compiled by the authors based on Bila and Dubel (2022); Yatsiv, Tkalich, and Kovalchuk (2024); Dong and
Shao (2025); Karavitis, Kazakis, and Xu (2025); Miao, Chen, and Li (2025)

Corporate social responsibility management in a wartime economy acquires particular significance,
as this function becomes a mechanism for stabilizing, adapting, and integrating the enterprise into a
dynamic external environment. An effective CSR system requires a three-level architecture
encompassing strategic planning, initiative management, and the practical implementation of socially
responsible actions. Wartime conditions necessitate a revision of approaches to CSR strategy
development, taking into account the heightened environmental turbulence, local community needs,
and intensified risk factors (Table 2).

Thus, the identified risks of the wartime environment determine a shift in the priorities of corporate
social responsibility management from predominantly reputational and voluntary initiatives to
functions of resilience, social protection, and long-term sustainability. CSR in wartime increasingly acts
as an adaptive management tool that aligns business continuity objectives with social and humanitarian
needs. By responding to asset losses, relocation challenges, and heightened social obligations,
enterprises are forced to integrate CSR mechanisms directly into operational and risk-management
processes. This transformation reinforces the role of CSR as a stabilising factor that supports trust among
employees, local communities, and other stakeholders, while ensuring the enterprise’s ability to function
under conditions of extreme uncertainty.
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Tab. 2
Specific risks of the wartime environment and their impact on the formation of corporate social
responsibility of the enterprise

C Characteristics Impact on the formation of CSR
Destruction or damage Necessity to develop employee support
to production facilities, programmes, insurance and recovery

Loss of assets .
equipment, measures, as well as enhanced stakeholder
warehouses communication

. Development of employee adaptation
. Transfer of production . .
Relocation of programmes, cooperation with local

to safer regions or

enterprises communities, investment in new
abroad .
infrastructure
Assistance to internally . e e

o . Integration of social initiatives into the

Humanitarian displaced persons, . . o
L. . business model, formation of a positive

obligations affected communities,

image, strengthening of reputational capital
charitable projects & & & P p

. . Constant threat to Emphasis on crisis management, transparent
Operations in . . - .
operational continuity, | communication, volunteering and support for

combat zones logistical difficulties the military

CSR strategies must be flexible and adaptable to territorial, sectoral, and economic conditions.
Particular attention should be paid to supporting educational initiatives, investing in human capital
(including for contractors and temporary staff), healthcare programs, environmental safety, and
cooperation with local self-government bodies. These actions contribute to strengthening social cohesion
and increasing business accountability to society (Figure 2).

From an organizational standpoint, CSR implementation may involve the establishment of Social
Program Centers or specialized departments responsible for coordinating CSR activities within the
company. In large corporate structures, it is advisable to appoint CSR managers at each branch to ensure
consistent standards of responsibility. Typically, CSR program directors are responsible for overall
strategic planning, human resource management, compliance with ethical and environmental standards,
and stakeholder engagement. During wartime, they also function as crisis response coordinators,
ensuring a flexible and timely reaction to emerging threats.

The stages of CSR system implementation encompass a set of interrelated actions —ranging from
strategic analysis and planning to implementation, monitoring, and reporting. The effectiveness of CSR
efforts depends on the coordinated actions of all involved parties, particularly with the active support of
top management.

The analysis of regional CSR models reveals significant differences in approaches to the
implementation of corporate responsibility. For example, in Scandinavian countries, there is a strong
emphasis on ethical interaction with suppliers, whereas in the Ukrainian context, humanitarian and
social priorities prevail. CSR research methodology is based on the consideration of historical, cultural,
political, and economic determinants that shape local models of social responsibility.
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[ Specific risks of the wartime environment ]

v
[ Strategic planning ]
v

[ Stage 1. Adoption of a decision by stakeholders to develop a CSR J

strategy within the company

v

Stage 2. Determination of the interconnection between the
company’s CSR development strategy and the overall corporate and
national social strategy

v

Stage 3. Identification of stakeholder groups and social actors ]

involved (enterprise, government, society)

[ Initiative management ]

Stage 4. Establishment of mechanisms to support and implement
CSR functions

v

Stage 5. Monitoring of CSR implementation (including the
development of quality and effectiveness criteria)

v

[ Practicalimplementation ]

( )
Stage 6. Evaluation of the effectiveness of CSR programs, leadership,

and project implementation
.

J/

( * )
Stage 7. Preparation and completeness of CSR reporting

\ * J/

Stage 8. Publication of non-financial (sustainability) reports

\. /

v

[ Expected results (business resilience, reputational capital, stakeholder trust) ]

Fig. 2. Stages of CSR System Implementation
Source: Compiled by the authors based on Stoyko, Sherstiuk, and Dolubovska (2022); Li, Esfahbodi, and Zhang
(2024); Zervoudi, Moschos, and Christopoulos (2025); Li, Wang, and Wu (2025); Sayed, Elshaer, and Elbaz
(2025)
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Table 3 presents a comparative overview of key CSR models: the American, European (including

British and Scandinavian submodels), Asian, and other regional variations.

Tab. 3
Comparative overview of key corporate social responsibilitymodels
.. Role of Institutional
CSR model Key characteristics Cultural features
the state support
1. Minimal government Major role of .
. . . . . Priority on
American intervention. private companies .
. Low philanthropy,
model 2. Strong emphasis on and corporate .
. . business autonomy
philanthropy foundations
1. Active state involvement in Support at the EU .
. . Integration of
European | CSR policy formation. . level and from
L High . stakeholder
model 2. Focus on societal interests transnational .
) . Interests
and environmental standards corporations
1. Combination of European Joint participation
British and American approaches. . Major role of civil pareip
. Medium S of public and
model 2. Stakeholder engagement in society institutions :
. . business sectors
CSR policy-making
Government-
L . funded CSR High taxation to
Scandinavian | Strong emphasis on state- . . .
. . High support programs, sustain social
model business partnerships . .
effective cohesion
redistribution
1. The enterprise is viewed as a Government, I
P . o . s Lifetime
. productive family”. Very universities, and
Asian model . . . employment,
2. Strong social and corporate High business . .
. . seniority principle
cohesion associations
Latin . o . International High public
. Active participation of media, §1P
American . " Low development awareness of CSR
universities, and NGOs . .
model agencies issues
. International Emphasis on
. Focus on local community . . . .
African . Very agencies, occasional | socially responsible
development projects and . .
model . Low local business community
poverty reduction L .
association support projects
. . Combination of
BRICS Emphasis on corporate International .
. . . economic growth
countries governance, environmental and | Medium standards and .
. . and social
model social standards regulatory bodies .
responsibility
Moderate
CEE & CIS | Limited government influence, Support from development,
countries strong role of international Low international focus on
model institutions (UN, EU) organizations integration into the
European market

Source: Compiled by the authors based on Binert (2022); Shyra and Ivashchenko (2023); Stewart (2025); Kim
and Lee (2025); Mohammed, Saeed, Kumari, Borugadda, and Mohamed Ismail (2025)

In today’s context — especially during a wartime economy — the modern consumer increasingly
demands transparency, accountability, and reporting from companies. The implementation of CSR is
not only a competitive advantage but also a prerequisite for maintaining brand trust. Enterprises that
successfully execute CSR strategies are better positioned to ensure market resilience, build long-term
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partnerships, and uphold their reputations under challenging conditions.

Key theoretical frameworks play a critical role in shaping CSR strategies, including Carroll’s
Pyramid (economic, legal, ethical, and philanthropic responsibility), the Triple Bottom Line (economy,
environment, society), and Stakeholder Theory (balancing the interests of all involved parties). During
wartime, these models enable the development of systemic actions aimed at stabilization, adaptation,
and enterprise growth, while also preserving regional social capital.

Corporate social responsibility constitutes a vital component of modern business strategy, as it
promotes sustainable development, strengthens brand image, and builds trust among clients, investors,
and society at large. In wartime economic conditions, its importance increases significantly, as CSR
becomes a mechanism for survival, community support, and internal organizational cohesion.

The CSR concept implies the voluntary integration of social, environmental, and ethical
considerations into business processes and managerial decision-making. Its practical implementation
ensures long-term corporate resilience, strengthens reputation, increases loyalty from both employees
and clients, and contributes to addressing global challenges such as climate change and social inequality.

In this context, a compelling example is provided by the activities of PJSC “AB InBev Efes Ukraine”,
a subsidiary of the global corporation Anheuser-Busch InBev. The company has adapted its CSR
strategy to the conditions of full-scale war while maintaining a focus on sustainable development,
carbon footprint reduction, water resource protection, and social support for employees.

Specifically, the company implements technologies to reduce CO, emissions, modernizes equipment,
utilizes renewable energy, and applies energy-efficient solutions. It actively pursues programs for
resource reuse and waste recycling, such as the repurposing of spent grain. Energy management
systems and water reuse technologies have also been introduced.

The company’s social responsibility is reflected in its provision of decent working conditions,
medical insurance, pension benefits, training programs, and close cooperation with local communities.
Special attention is paid to supporting employees during wartime, conducting humanitarian projects,
and developing local infrastructure.

Thus, PJSC “AB InBev Efes Ukraine” demonstrates an effective model of CSR implementation as a
tool for business stability and social cohesion — an approach that is critically important under the
conditions of a wartime economy.

Interaction with local communities includes funding socially significant projects in the areas of
healthcare, education, and environmental protection. PJSC “AB InBev Efes Ukraine” (2025) is a sponsor
of numerous cultural and sporting events that contribute to community development. Company
employees are also actively involved in volunteer initiatives, particularly in environmental campaigns,
support for children, and assistance to socially vulnerable groups.

Regarding economic responsibility, the company adheres to sustainable business development
strategies, consistently investing in new products, technologies, and processes that foster economic
stability and long-term growth. The company’s long-term strategy focuses on ensuring economic
resilience by incorporating environmental and social factors into decision-making. A key aspect is the
creation of new jobs, which helps stabilize employment in the regions where the company operates. In
addition, the company invests actively in local infrastructure and social projects, which in turn
stimulates economic development across its operational territories.

Table 4 summarizes the key areas of corporate social responsibility at PJSC “AB InBev Efes Ukraine”.

The company’s carbon footprint reduction program aims to minimize CO, emissions at every stage of the
production process. Its core objectives include upgrading equipment, transitioning to environmentally
friendly fuels, and optimizing logistics processes. As a result of these efforts, the company has already
achieved a 15% reduction in CO, emissions — made possible through the adoption of innovative technologies
and improvements in energy efficiency. However, key challenges remain, including the high costs of
implementing innovations and the need for continuous monitoring of outcomes.
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Tab. 4
Key directions of corporate social responsibility at PJSC “AB InBev Efes Ukraine”
CSR Area Activities
Reduction of CO, emissions through equipment modernization and use
of environmentally friendly fuels. Implementation of energy efficiency

Environmental | projects (solar panels, wind turbines, energy management systems).
Responsibility | Optimization of water consumption and reuse of water. Recycling of
industrial waste (spent grain, glass, aluminum). Introduction of circular
resource use systems.

Provision of safe and comfortable working conditions. Provision of social
benefits (medical insurance, pension programs). Training and

Social development of staff through upskilling programs and workshops.
Responsibility | Support for local communities via charitable projects, cultural and
sporting events. Volunteer initiatives (environmental campaigns, support
for socially vulnerable groups).

Economic Sustainable business development strategies. Investment in new
Responsibility | products, technologies, and processes. Job creation in operational regions.

Active investment in local infrastructure and social development projects.

Source: Compiled by the authors based on P]SC “AB InBev Efes Ukraine” (2025)

Regarding water resource conservation, the company has implemented a series of initiatives to
reduce water consumption in beer production. Through innovative solutions, such as water reuse and
the installation of modern water-saving systems, the company has managed to reduce water
consumption by 12% over the past three years. This has not only improved the ecological situation in the
regions where production facilities are located but also significantly reduced water supply costs.

Training programs and employee development occupy a central place in the company’s CSR policy.
The enterprise organizes in-house training sessions, seminars, and professional development courses.
According to internal assessments, 85% of employees participated in at least one training session per
year. These initiatives not only contribute to upskilling the workforce but also enhance job satisfaction
and help reduce staff turnover. Notably, the company has reported improved labor productivity as a
result of such efforts.

PJSC “AB InBev Efes Ukraine” (2025) also implements a broad spectrum of volunteer initiatives
addressing both social and environmental concerns. These include support for children, assistance to
socially vulnerable groups, and ecological activities. In 2023, more than 500 employees participated in
over 30 volunteer projects, such as park clean-ups, construction of playgrounds, and support for local
educational institutions. These actions significantly improve local infrastructure, raise environmental
awareness, and enhance the company’s public image within the community.

PJSC “AB InBev Efes Ukraine” also actively invests in local infrastructure and social projects.
Evaluation of the outcomes of these investments has demonstrated considerable economic benefits: each
dollar invested generates returns in the form of newly created jobs and improvements in the well-being
of local residents. Over the past five years, the company has invested more than USD 10 million in
regional initiatives, resulting in the creation of over 1,000 new jobs.

As a result of these investments, unemployment rates in the company’s operational regions have
decreased by 3%, and the local economic environment has improved due to the support of local
suppliers, which stimulates the development of small and medium-sized enterprises. These initiatives
positively influence the regional economic climate by enhancing quality of life and reinforcing economic
stability.

To evaluate the effectiveness of its CSR programs, PJSC “AB InBev Efes Ukraine” applies various
methods, including the use of key performance indicators (KPIs). Environmental KPIs include CO,
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emission levels, water and energy consumption, and the volume of waste recycled. Social KPIs comprise
employee satisfaction, the number of completed training programs, and participation in volunteer
activities. Economic KPIs include job creation, investments in the local economy, and the company’s
revenue growth.

Engaging external audit firms and consultants is a critical component of CSR monitoring.
Independent auditors assess the company’s compliance with environmental standards and social
commitments, as well as the effectiveness of its economic strategies. Consultants assist in improving
initiatives by offering recommendations that help achieve targeted outcomes.

Monitoring CSR programs allows the company to assess both achievements and areas for
improvement. For example, the carbon footprint reduction program demonstrated positive outcomes,
achieving a 15% reduction in CO, emissions. Nevertheless, high implementation costs and the need for
ongoing monitoring remain key challenges. Similarly, the water conservation program yielded
significant results, reducing water consumption by 12%.

Feedback from stakeholders — including employees, communities, and investors — is essential to the
evaluation process. Employees report high levels of satisfaction with training and development
programs, which enhance their professional skills and working conditions. Local communities highly
value the company’s volunteer and charitable activities, contributing to improved quality of life.
Investors view CSR initiatives as factors that strengthen the company’s reputation and competitiveness
in the market.

The experience of PJSC “ABInBev Efes Ukraine” demonstrates that corporate social responsibility
programmes launched in peacetime (environmental initiatives, staff training, community investment)
have undergone significant transformation under conditions of full-scale war. The company has
concentrated on supporting employees in crisis situations, preserving jobs, ensuring operational
continuity, and implementing humanitarian projects for affected communities. In addition, wartime CSR
initiatives have been introduced, aimed at assisting internally displaced persons, supporting the
military, adapting and employing veterans, as well as expanding volunteering programmes. Such
adaptation has enabled the transformation of traditional CSR areas into an effective tool for ensuring
business resilience and strengthening stakeholder trust.

Table 5 presents the corporate social responsibility projects of PJSC “ABInBev Efes Ukraine” under
martial law.

Tab. 5
Corporate social responsibility projects of PJSC “ABInBev Efes Ukraine” under martial law
CSR Area Examplesofwartimeinitiatives Expectedbusinesseffect

Preservation of jobs, payment of
salaries even during downtime,
provision of housing and food for
employees in frontline regions

Increased loyalty and team
cohesion, reduced staff
turnover

Employeesupport

Transfer of part of production and
logistics facilities to safer regions;
provision of transportation for
employees and equipment

Ensuring operational
continuity, minimisation of
asset loss risks

Business relocation

Supply of drinking water and food,
organisation of humanitarian
warehouses, cooperation with
charitable foundations

Increased social trust in the
company, strengthening of
reputational capital

Assistance to
internally  displaced
persons (IDPs)

Delivery of humanitarian aid, | Deepening partnerships
Support forthemilitary | equipment and vehicles for the needs | with ~ the  state  and
of the Armed Forces of Ukraine, | communities, shaping a
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financial  assistance to military | positive image
families

Introduction of retraining and

Adaptation and Formation of a stable
employment programmes for former . .

employment of | L . . | personnel policy, attraction
military personnel, specialised social e .

veterans of additional human capital

integration training

Active participation of employees in .
. . . Strengthening corporate
T social and environmental campaigns, o .
Volunteeringinitiatives . , . culture, enhancing ties with
support for children’s and educational .

communities

projects in frontline regions

Source: Compiled by the authors based on P]SC “AB InBev Efes Ukraine” (2025)

In 2023, more than 500 company employees participated in over 30 volunteer projects, such as
cleaning parks, building children’s playgrounds, and supporting local educational institutions. Such
activities significantly improve infrastructure, enhance environmental awareness among the population,
and create a positive image for the company in the eyes of the community.

In 2024, PJSC “ABInBev Efes Ukraine” continued to expand the range of corporate social
responsibility (CSR) programmes, focusing on humanitarian aid to communities, support for the
military and veterans, as well as environmental and educational initiatives. Employee volunteer activity
encompassed dozens of projects related to the reconstruction of social infrastructure, environmental
campaigns, and support for educational establishments. These actions demonstrated the strengthening
role of CSR as a tool for ensuring operational continuity and social cohesion during wartime,
contributing to increased trust in the company from communities, the state, and international partners.

Thus, in 2023-2024, the corporate social responsibility projects of PJSC “ABInBev Efes Ukraine”
illustrated an evolution from large-scale volunteer initiatives to a comprehensive system of support for
communities, the military and veterans, as well as the development of environmental and educational
programmes.

Table 6 presents the key areas of implementation of corporate social responsibility by PJSC
“ABInBev Efes Ukraine” and the main results achieved by the company during martial law.

Environmental initiatives have substantially reduced the negative impact on the environment, social
programs have improved working and living conditions for employees and local communities, and economic
programs have contributed to the development of regional economies.

The impact of corporate social responsibility on the company’s reputation and competitiveness is
considerable. The proactive stance of PJSC “AB InBev Efes Ukraine” (2025) in the field of CSR
strengthens its image as a reliable and responsible enterprise, positively influencing consumer and
investor trust, while supporting sustainable growth and ensuring leadership in the industry.

Recommendations for improving corporate social responsibility (CSR) programs include further
integration of innovative technologies aimed at reducing environmental impact, expanding employee
professional development initiatives, and increasing investments in local community development.
These steps will enable PJSC “AB InBev Efes Ukraine” to strengthen its position as a leader in CSR,
contributing not only to the company's sustainable growth but also to the development of infrastructure
and social stability in the regions where it operates.

The company is actively implementing a wide range of initiatives encompassing environmental,
social, and economic responsibility. These programs significantly improve its image and
competitiveness in the market. Notably, environmental initiatives focused on reducing CO, emissions,
optimizing water usage, and introducing waste recycling systems have yielded positive results,
including a 15% reduction in CO, emissions and a 12% reduction in water consumption. Social
initiatives such as staff training and qualification development, along with active engagement in
volunteer and charitable projects, enhance employee satisfaction and strengthen ties with local
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communities. This positively influences the corporate culture and builds trust among external
stakeholders. The company’s economic responsibility is reflected in its strategic investments in regional
development, which not only improve the welfare of local populations but also stimulate economic
growth. Over the past five years, more than $10 million has been invested in regional projects, resulting
in the creation of over 1,000 new jobs and enhancing regional economies.

Tab. 6
General characteristics of the corporate social responsibility areas of PJSC “ABInBev Efes Ukraine”

under martial law
Area General caracteristics Achievements

Reduction of CO, emissions by 15%;

CO, emissions, water . .
’ decrease in water consumption by 12%;

Environmental and energy .
, expansion of resource reuse
programmes consumption, waste -
. programmes even under conditions of
recycling

relocated facilities

85% of employees improved their
qualifications; more than 500
volunteers  participated in social

Employee satisfaction,
number of training

Social programmes courses, participation | . .. . . .
Pros . p Pt initiatives; implementation of IDP
in volunteer projects, support programmes (food, housin
support for IDPs PPOT® PTOB ’ &

humanitarian warehouses)

More than 1,000 new jobs created; over
Job creation, regional | USD 10 million invested in local
Economic programmes | investment, operational | communities;  production  stability
continuity ensured through relocation of part of
the facilities

Provision of vehicles, equipment and

Volume of o
. . ., | humanitarian cargo for the Armed
Support for the military | humanitarian aid, . . .
. Forces of Ukraine, introduction of
and veterans number of retraining .
retraining and employment
programmes

programmes for veterans

Source: Compiled by the authors based on P]SC “AB InBev Efes Ukraine” (2025)

CSR programs at PJSC “AB InBev Efes Ukraine” demonstrate strong results across all dimensions.
However, the company also faces certain challenges, such as the high cost of implementing new
technologies. Thus, a key task is to further optimize costs and develop mechanisms to reduce the
expenses of innovation implementation while preserving the positive effects on environmental and
social programs. This approach will help the company continue its sustainable development and
strengthen its role as a responsible corporate actor in the market (PJSC “AB InBev Efes Ukraine” (2025).

Corporate social responsibility is a core component of the strategic framework of modern companies,
as it promotes sustainable development, improves corporate image, and strengthens trust among
consumers, investors, and the broader public. Currently, enterprises that actively implement and
support CSR initiatives gain additional competitive advantages in the market.

The CSR concept implies the voluntary integration of social and environmental considerations into
business operations and stakeholder engagement. The importance of this strategy lies in ensuring long-
term development, enhancing brand reputation, and increasing both customer and employee loyalty,
while also contributing to the resolution of global issues such as climate change and social inequality.

PJSC “AB InBev Efes Ukraine”, one of the leading brewing companies in Ukraine, is part of the
international corporation Anheuser-Busch InBev, formed through the merger of AB InBev and Anadolu
Efes. The company operates in over 20 countries and produces well-known beer brands such as
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“Chernihivske”, “Rogan”, and “Stella Artois”. Its main business activities include the production,
distribution, and marketing of beer products.

The company’s CSR activities cover three essential areas: environmental, social, and economic
responsibility.

Environmental responsibility is reflected in numerous programs aimed at reducing the carbon
footprint. To decrease CO, emissions, the company introduces innovative technologies that reduce
greenhouse gas emissions at every stage of the production process. This includes equipment
modernization, the use of cleaner fuels, and logistics optimization.

PJSC “AB InBev Efes Ukraine” is also implementing energy efficiency initiatives, including the use of
renewable energy sources such as solar panels and wind turbines, and deploying energy management
systems to improve energy resource utilization.

Other environmental initiatives include rational water use. The company implements technologies to
reduce water consumption during beer production and operates water recycling and conservation
systems. Additional energy-efficient solutions include LED lighting, energy-saving motors, and
automated energy control systems.

One of the key directions is the introduction of circular waste use. The company is actively engaged
in recycling waste, particularly brewers' grains, which are used as animal feed. Glass and aluminum are
also recycled. The company strives to achieve zero-waste production by developing innovative methods
to transform waste into useful resources.

5. CONCLUSIONS

As a result of the study of corporate social responsibility as a tool for ensuring business
sustainability in the conditions of a wartime economy, it has been determined that CSR acquires new
substantive features and functional characteristics. While in peacetime CSR was regarded primarily as
an additional or voluntary element of business strategy, in wartime it is transformed into a mechanism
of adaptation, response to social threats, and support for enterprise viability.

The dominant areas of CSR that make the greatest contribution to enterprise resilience during war
have been systematised and formulated: employee support, business relocation, assistance to internally
displaced persons (IDPs), support for the military, adaptation and employment of veterans, and
volunteer initiatives.

On the basis of a comparative analysis of international approaches to the interpretation of CSR, it has
been established that in EU countries strategic models with clearly regulated ESG reporting
predominate, whereas for Ukrainian enterprises in wartime the characteristic feature is an orientation
towards socio-humanitarian initiatives aimed at meeting the basic needs of employees and communities.
At the same time, there is a discernible trend towards increased transparency, openness, and integration
into international initiatives.

The corporate social responsibility projects of PJSC “ABInBev Efes Ukraine” during the period of
full-scale war underwent significant transformation and were supplemented by initiatives aimed at
responding to the specific risks of the wartime environment. Whereas previously they focused primarily
on environmental, social, and economic areas, in wartime the key ones became: employee support,
production relocation, assistance to internally displaced persons, support for the military, adaptation
and employment of veterans, and the intensification of volunteer initiatives. This evolution of CSR
programmes demonstrates their capacity not only to fulfil the traditional functions of sustainable
development, but also to act as an effective mechanism for ensuring operational continuity, preserving
jobs, fostering social cohesion, and enhancing trust in business under conditions of crisis challenges.

The scientific novelty of the results obtained lies in the fact that, for the first time, a scientific and
methodological approach to the formation of corporate social responsibility as a tool for ensuring
business sustainability in a wartime economy has been proposed. Unlike existing approaches, it is based
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on taking into account the specific risks of the wartime environment (asset loss, enterprise relocation,
humanitarian obligations, activity in combat zones) and provides for a three-tier CSR management
architecture, which includes strategic planning, initiative management, and practical implementation.
The proposed approach ensures the integration of socially responsible strategies into the system of risk
management and strategic development of enterprises, contributing to the strengthening of their
economic resilience, the building of reputational capital, and the consolidation of stakeholder trust in
crisis and post-crisis conditions.

In the future, CSR should become a key element of the national policy for the recovery of Ukraine’s
economy after the end of the war. Socially responsible companies are already laying the foundations for
future economic growth by creating sustainable jobs, supporting affected communities, and
implementing environmentally safe practices. This necessitates the formation of a systematic approach
to the implementation of corporate social responsibility on the part of both business and the state, which
should include the development of clear regulatory mechanisms, support instruments, monitoring
systems, and incentives.
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AsapenkoBa l'aamna, Opexosa Kartepuna, I'oaosko Ozena. KopmnopaTusHa colliaapHa BiAIlOBigaABHICTH SIK
iHcTpyMeHT 3abe3redeHH: cTaA0CTi 6isHecy B yMOBax BO€HHOI eKkoHOMiKI. XKyprar [lpuxapnamcokozo yrisepcumenmy
imeni Bacuas Cmeganuxa, 13 (2) (2026), 6-21.

Y crarTi gocaigkeHO KOpPHOpATMBHY coIliaabHy BignosigaasHicTh (KCB) Ak cTpaTeriunmii iHCTpyMeHT
3a0e3lleyeHHsI CTaJOCTi IIAIIPMEMCTB B yMOBax BOEHHOI eKoHOMiku. IloBHomacmiraOHa BiiHa B YKpaiHi
tpaHcdopmysasa KCB i3 pemyraniifHOoro iHCTpyMeHTa y KAIOYOBMII MeXaHi3M ITIATPUMMKM CTiliKocTi Oi3Hecy,
30epe>keHHsI A0BipU CTEMKX0A4epiB, cTadiaizalil 10kaabHMX FpoMay, i 3a0e3I1edeHHsI CTaA10TO PO3BUTKY.

Y crarti HaBedeHO TeopeTnuHmit orasag esoamonii KCB i3 akiieHToM Ha Taki Mogeai, sk mipamiga Keppoaaa,
KOHIIEIisl «IIOTPiliHOI HM>KHBOI AiHil» Ta Teopisa 3aljikaBaeHux cropin. Lli miaxoau aganrosaHo 40 yKpailHCBKOTO
KOHTEKCTY BO€HHOro dacy. IIpoBegeHo mopiBHSABHMII aHaai3 MixHapodHux wmogeseit KCB, mo sussus
perioHaapHi 0CODAMBOCTI, 30KpeMa JOMiHyBaHH:A COIliaAbHO-TYMaHITapHMX KOMIIOHEHTiB y IpaKTHKax
yKpaiHCchKOTO Oi3Hecy.

Ocobausy ysary npuaizeno keiicy [IpAT «ABIHBEB E®OEC YKPATHA», sike edexrusHo agantye csoro KCB-
cTpareriio 40 yMOB HosHOMaciITabHoOI BiliHu. Kommanisa peaaisye mporpamm 3 eKOAOTIYHOI BigIlOBidaAbHOCTI
(smenmennsa Bukugis CO,, onTmmisaniss BOAOCIOXXMBaHH:A), IIATPMMKM IIpalliBHUKIB, iHBeCTMIIiI y MicIieBi
rpoMaju Ta PO3BUTKY cTasdoro 0OisHecy. Bukopmcrannsa nokasumkis edekrmsHocTi (KPI) aossoaste ¢ikcyBaTu
AOCSITHEHH: B €KOAOTIUHIl, coIliaAbHill Ta eKOHOMIuHil cdepax, 0 MmiATBepAXKye cTpaTeriuny sHauymicte KCB y
KPM30BMX yMOBaXx.

Kopnopatusna comiaapHa BiAIOBiAaABHICTH BUCTYIIa€ CTPATEriYHOI OCHOBOIO JKUTTE3AAaTHOCTI Ta
BiAHOB/eHHs OisHecy B yMOBaX Kpu3M. li cucTeMHa iHTerparris, mikpinaena Aep>kaBHO-IIPUBATHIM TTAPTHEPCTBOM
i MexaHisMaMy He(iHaHCOBOI 3BiTHOCTi, CHIPMAE 3POCTAHHIO PEeMyTaliifHOrO KaIliTaay, 3MiITHEHHIO 3aAy4eHOCTi
CTEIKXOAAePiB 1 MiABUINEHHIO AOBTOCTPOKOBOI KOHKYpeHTOCHpOMOXKHOCTI migmpuemMcts. KCB e ne aume
IHCTpyMeHTOM pearyBaHH: Ha BUKAMKH BilfHM, a 11 (PyHAAQMEHTOM CTaA0TO ITOBOEHHOTO PO3BUTKY Ta 3MiIIHEHH:
I'pOMa/sHCHLKOTO CYCITiAbCTBA B YKpaiHi.

Karo4doBi caoBa: xopmopaTnBHa colliadbHa BiAIIOBiAaABHICTB, CTaAMiI pO3BMTOK, BOEHHa €KOHOMiKa, AOBipa
CTelIKX0AAepiB, eKOAOTiYHa BiAIIOBIAaABHICTS, CTiMIKICTh Oi3Hecy, YKpaiHa.
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