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Abstract. The development strategy is a long-term roadmap of the company's activities, which
makes it possible to achieve higher performance in relation to competitors. Almost all managers of
agricultural enterprises in the process of strategic management face a number of problems, such as
the choice of appropriate tools for strategic analysis and methods for building a strategy. This is
based on the fact that different agricultural enterprises have different existing capabilities,
available resources and strategic planning needs. Depending on the strategic ability of agricultural
enterprises, it is proposed to use various tools of strategic analysis and methods of strategy
development. Based on the conducted research, there was formed a mechanism for implementing
strategic planning at an agricultural enterprise. It consists of three stages. The developed
mechanism was tested at a private agricultural enterprise 'Ridna Zemlia' (Native Land) with the
typical main indicators of economic activity in the Ivano-Frankivsk region. At the first stage, using
a balanced system of economic indicators, it was found that this enterprise has an average level of
strategic ability. Following the recommended strategic analysis tools, at the second stage of
strategic planning, SWOT analysis of an agricultural enterprise was conducted identifying its
strengths and weaknesses, existing opportunities and threats. At the third stage, a roadmap for
implementing the strategy was developed within the framework of using the road mapping
method, which is allowed by the appropriate level of strategic capability. The main strategic goal of
the developed strategy is to ensure sustainable profits in the long term by increasing the
productivity and efficiency of agricultural production. Based on this, the following strategic tasks
were proposed to implement: the introduction of a new technology, which consists of constant
monitoring of the herd of cows, opening of a new farm to expand the existing market and increase
production volumes, the construction of a pellet boiler farm using biofuels, as well as the formation
of a personnel training plan and the development and implementation of training programs for
employee development.

Keywords: strategy, method, agricultural enterprise, strategic planning, roadmap.
JEL Classification: Al1, D23, M10.

1. INTRODUCTION

In the modern business environment, the management of most agricultural enterprises begins to
realize the need for strategic planning, formation and implementation of further development
strategies and tries to use the existing methodological tools in their activities. At the same time, the
process of strategic planning has not found a systematic reflection in practice. The vast majority of
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agricultural enterprises carry out strategic planning chaotically without having a clear developed
model and effective mechanism. In addition, different agricultural enterprises have different available
opportunities and resources to analyse and develop a development strategy. That is why it is important
to form a clear mechanism for implementing strategic planning with an indication of specific stages and
test the results received at one of the agricultural enterprises.

2. THEORETICAL BACKGROUND

A strategy is one of the most important concepts of the modern age [1], which determines the
effectiveness of achieving the company's goals [2]. Strategic planning is a deliberate and disciplined
effort aimed at making fundamental decisions and actions that determine what an organization is, what
it does, and why [3]. Strategic planning is an analysis that involves dividing the goals set into steps that
are manageable and implemented in order to achieve the desired aim [4]. Thus, strategic planning is a
process that outlines the goals and objectives of the enterprise, formulates actions and allocates
resources that will be used to achieve the set goals.

The problems and prospects of using strategic planning in the activities of agricultural enterprises
are studied by scientists from different countries, in particular: J. Jaworski, K. Sokotowska,
T. Kondraszuk [5], J. Dyczkowska, T. Dyczkowski [6] (Poland), H. Chladkova, S. Formankova [7] (the
Czech Republic), J. Schindler, F. Graef, H. Konig [8] (Germany), C.-C. Chen, H.-P. Yueh, C. Liang [9]
(China), S. Suriyankietkaew, P. Petison [10] (Thailand), R. Kalaki, M. Neves [11] (Brazil). Taking into
account the peculiarities of the development of agricultural enterprises, scientists offer various ways to
solve existing problems. However, most of them focus on the fact that strategic management is
important for the successful development of the agricultural sector.

Studying the strategic directions of agricultural enterprises development scientists use various tools
of strategic analysis and methods of building strategies: PEST analysis [12; 13], PESTEL analysis [14],
SWOT analysis [15-17], roadmap method [18; 19], Hoshin Kanri method [20].

Summarizing the available scientific research in the field of strategic planning for the development
of agricultural enterprises, we come to conclusion that modern agribusiness requires strategic thinking
among enterprise managers, which results in the formation of a clear development strategy. The use of
various tools of strategic analysis and methods of building a strategy will ensure the development of a
strategic plan according to the capabilities of the enterprise. The development strategy of an
agricultural enterprise makes it possible to clearly define the goals, ensures the readiness of the
enterprise for changes in unstable external conditions and allows to gain competitive advantages in the
market.

3. RESEARCH OBJECTIVE, METHODOLOGY AND DATA

The purpose of this article is to model the process of strategic planning at an agricultural enterprise
and develop a strategy for its further development. Having a developed strategy makes it possible to
achieve clearly defined goals, which include improving the availability of the enterprise resources,
expanding partnerships, improving the management system, rising the number of consumers, which
ultimately increases the profitability and financial independence of the enterprise. Strategic planning at
an agricultural enterprise involves implementation of three main stages (Fig. 1).
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Stage 1. Determine the strategic capacity of an agricultural
enterprise by using a balanced system of economic indicators

=

Stage 2. Conduct strategic analysis using tools based on the
level of strategic capacity

-

Stage 3. Build the strategy of an agricultural enterprise
using a method that corresponds to the level of strategic

capacity of an agricultural enterprise

N

Fig.1. Implementation stages of strategic planning at an agricultural enterprise. Source: author’s development.

At the first stage, it is necessary to establish the level of strategic ability of an agricultural enterprise
using a balanced system of economic indicators, based on their economic efficiency. This system is
based on calculating the land usage, financial, labour, material and technical resources utilized by an
agricultural enterprise. Having defined the integral group indicator for each direction of the economic
indicators in the balanced system, we can build a line diagram that will allow us to visually represent
and compare the rate of resources utilization. This, in turn, will make it possible to improve the
activities of those areas where the situation is the worst. The next step of this stage is to calculate the
overall integral indicator, which determines the level of strategic ability of an agricultural enterprise

(Table 1).

indicators

Overall value of integral indicator in
the balanced system of economic

Type of agricultural enterprise

from 0 to 0,35

Enterprises with a low level of strategic capacity

from 0,36 to 0,70

Enterprises with an average level of strategic capacity

from0,71to 1

Enterprises with a high level of strategic capacity

Tab. 1. Scale for evaluating the strategic capacity of agricultural enterprises. Source: [21].

At the second stage, we should carry out a strategic analysis, and at the third stage, we should build
a strategy using appropriate tools and methods, which are based on the level of strategic capability of

agricultural enterprises (Table 2).

level of strategic capacity

Forces analysis, creating
strategic groups map

. . Strategic analysis tools Methods for building a
Type of agricultural enterprises
strategy
E i ith a low level
nterprises W,lt a on evel of SWOT analysis Objectives Tree method
strategic capacity
PEST analysis, SWOT analysis, )
. . . P Roadmapping
Enterprises with an average Ansoff Matrix, Porter’s Five .
(building a roadmap),

Balanced Scorecard method

STEEPLE analysis,
Enterprises with a high level of TELESCOPIC . :
strategic capacity OBSERVATIONS, ADL model, Hoshin Kanri method
McKinsey Matrix

Tab. 2 Classification of strategic analysis tools and building strategy methods depending on the strategic capability of an

agricultural enterprise. Source: [21].
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Having a developed strategy makes it possible to achieve clearly defined goals, including
improving the resource availability of the enterprise, expanding partnerships, improving the
management system, rising the number of consumers, which ultimately increases the profitability and
financial independence of the enterprise.

4. RESULTS AND DISCUSSION

The developed strategic planning mechanism was tested at a private agricultural enterprise 'Ridna
Zemlia' (Native Land) specializing in the cultivation of grain crops (except rice), legumes and oilseeds.
This enterprise is typical in terms of the main indicators of economic activity in the Ivano-Frankivsk
region.

At the first stage of strategic planning, we determined the level of strategic capacity of the
agricultural enterprise using a balanced system of economic indicators. Calculations were made on the
basis of the financial report of the 'Ridna Zemlia' (Native Land) enterprise.

The results of calculations of the economic indicators balanced system are shown in Table 3.

Direction Indicator name Indicator value
Normative Calculated
Use of land resources 1(; ;c;ss output production per 100 ha of growth 0,3125
Absolute liquidity ratio more than 0,1 0,0198
Total liquidity ratio more than 1 2,7502
Use of financial Long-term debt ratio les: ltharl; 1,5179
resources Return on equity (ROE) rll?) y ess than 13,8139 %
most suitable
Return on assets (ROA) 10-20 % 5,1208 %
Productivity factor growth 0,8921
f lab
Use of labour Return on learning (ROL) growth 0,4846
resources ;
Turnover rate of personnel reduction 0,1
. Current asset turnover ratio growth 0,9341
Use of material and -
. Inventory turnover ratio 3-6 1,9057
technical resources -
Inventory return ratio growth 0,1568

Tab. 3 Private agricultural enterprise ‘Ridna Zemlia’ analysis results based

on the economic indicators balanced system. Source: author’s research.

In the next step, we calculated integral resource efficiency indicators, taking into account the weight
of the impact of each group of indicators.

Since the influence of the land-use efficiency on the development of the agricultural enterprise is
0.365, the land-use efficiency integral indicator is:

Land-use efficiency integral indicator = 0,3125 x 0,365 = 0,1141.

The influence of the financial resources efficiency use is 0.2. thus, the integral indicator of the
efficiency of financial resources use is as follows:

Financial resources use efficiency integral indicator =
1/0,0198 x 2,7502 x 1/1,5179 x 13,8139% X 5,1208% x 0,2 = 0,0381.
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The influence of the labour resource efficiency is 0.225. The integral indicator of labour resource
efficiency is equal to:

Labour resource use efficiency indicator = 3/0,8921 x 0,4846 x 1/0,1 x 0,225 = 0,3665.

Since the influence of the efficiency of material and technical resources use on the development of
an agricultural enterprise is 0.21, the integral indicator of the use of material and technical resources is:

Material and technical resources use integral indicator = 3/0,9341 x 1,9057 x 0,1568 x 0,21 = 0,1372.

Based on the results of the obtained integral indicators of resource utilization, we constructed the
integrated values line diagram of the components of the economic indicators balanced system (Fig. 2).

04
0,35
0,3
0,25
0,2
0,15

0,1372
0,1

0,05

0,0381

0

Use of land resources Use of financial Use of labour resources Use of material and
resources technical resources

Fig. 2. Integrated values of the components of the economic indicators balanced system at

agricultural enterprise 'Ridna Zemlia. Source: authors research.

Based on the results of the constructed diagram, we can conclude that the level of labour resources
utilization on the private agricultural enterprise Ridna Zemlia' is positive, which is 0.3665. The level of
land, material and technical resources utilization is almost the same, their integrated values are 0.1141
and 0.1372, accordingly. The utilization of financial resources is in the worst position, the size of the
integral group indicator is 0.0381. In order to determine the level of strategic capability of an
agricultural enterprise we calculated the overall integral indicator of the economic indicators balanced
system:

Owerall integral indicator = 0,1141 + 0,0381 + 0,3665 + 0,1372 = 0,6559.

The calculated general integral indicator of the studied enterprise falls in the range from 0.36 to
0.70. This allows us to conclude that the agricultural enterprise Ridna Zemlia' belongs to the list of
enterprises with an average level of strategic capability.

SWOT analysis of the Ridna Zemlia' agricultural enterprise is indicated in Tab. 4.
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Strengths

Weaknesses

1. Solid experience in the agricultural sector.

2. Production of exclusively natural dairy products.

3. Milk processing exclusively from their own
farms.

4. The largest number of cattle in the Ivano
Frankivsk region.

5. Wide range of products.

6. Use of modern foreign equipment.

7. High-tech modern production.

8. Highly qualified employees.

9. High-quality products, compliance with
Ukrainian and European quality standards.
10. High social responsibility.

1. Dependence of an agricultural enterprise on
weather conditions.

2. Short storage time of fermented milk products.
3. Sales of dairy products only in those regions that
are geographically close to production facilities.

4. High level of competition.

5. Non-perfect marketing policy.

6. Incomplete implementation of strategic planning
and lack of a clearly developed strategy.

Opportunities

Threats

1. Expansion of the products sold volume.

2. Expansion of the product range.

3. Increase in new production capacity points (new
farms).

4. New sales markets entrance.

5. Attracting new investors.

6. Reducing the cost of production.

7. Creation and implementation of an effective
development strategy.

1. Escalation of the military situation in the country.
2. Poor weather conditions (drought, freezing of
crops, etc.).

3. Emerging competitors (in particular foreign
ones).

4. Price increase for agricultural machinery, energy
resources, fertilizers.

5. Price increases due to inflation.

6. Reducing consumer demand.

7. Processes of stagnation in the Ukrainian
economy.

8. Deterioration of credit conditions (increased
interest rates, inefficient credit conditions).

Tab. 4 SWOT analysis of the 'Ridna Zemlia’ agricultural enterprise. Source: author’s research.

Based on the SWOT analysis results, it is recommended to form a strategic vision in the innovative
direction for this agricultural enterprise, that is, to continue improving existing technologies and
introduce new ones. This will make it possible to ensure a stable profit in the Ukrainian market, as well
as to enter international markets.

After conducting strategic analysis, the third important stage in the implementation of strategic
planning at an agricultural enterprise is the construction of a strategy. Since the private agricultural
enterprise 'Ridna Zemlia' is an enterprise with an average level of strategic ability, we used the road
mapping method, to develop the strategy. An important advantage of this method is that it defines the
relationships between different divisions and areas of the enterprise. In addition, the basis of road
mapping is the use of new modern technologies and innovations.

Using the above-described method, we formed a roadmap to implement the strategy of the 'Ridna
Zemlia' agricultural enterprise (Fig. 3).
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As you can see from Fig. 3, the main strategic goal for the 'Ridna Zemlia' agricultural
enterprise is to introduce innovative technologies to generate sustainable profits by increasing the
productivity and efficiency of agricultural production. Thus, it is suggested to introduce a new
technology, which consists of constant monitoring of the cows' herd. This technology makes it
possible to detect the slightest deviations in the state of their health. It is implemented using a
personal electronic transmitter attached to the collar of each cow. With its help, the information
about the animal (physiological parameters, cow activity, feeding quality) is collected during the
day and transmitted to the central computer. This technology is used by one of the most successful
agricultural companies in Ukraine, Svarog West Group Corporation. To implement this
technology at the initial stage, you need to sign an agreement with the technology supplier. After a
year of usage, analyse the proven technology and decide on its further utilization.

It is also planned to open a new farm to expand the existing market and increase
production volumes. Using additional investor inflows, within the developed strategy it is possible
to construct of a pellet boiler house using biofuels — fuel pellets. This is an important area of
alternative energy development, which will allow us to cover our own energy needs.

An important aspect of implementing the strategy and ensuring the effective operation of
the private agricultural enterprise 'Ridna Zemlia' is personnel training. After all, investing in
human capital is one of the main factors of success in the long term. The current strategy provides
for the formation of a staff training plan and the development and implementation of employee
development training programs. At the end of each annual course, employees will test their
knowledge. It is also proposed to conclude strategic partnership agreements with leading
Ukrainian agricultural universities. The main goal of such cooperation is to strengthen the
theoretical base with knowledge of modern technologies, as well as train the best students with
subsequent employment.

In general, the developed roadmap for strategic planning implementation of the private
agricultural enterprise 'Ridna Zemlia' should ensure a sustainable profit in the long term.

5. CONCLUSIONS

In conclusion, using a balanced system of economic indicators, it was established that the private
agricultural enterprise Ridna Zemlia' has an average level of strategic ability. Based on the conducted
SWOT analysis and available information about the company, a roadmap for strategic planning
implementation was built. It is based on the introduction of innovative technologies to obtain
sustainable profits in the long term. In addition, the use of roadmaps at the enterprise makes it possible
to achieve key strategic and tactical goals. They help to focus on long-term planning and improve
relationships, provide comprehensive, visual, and autonomous plans. This method focuses business
leaders thinking on key tasks at each stage of strategic planning.
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bopumikesma Ipuua, Isamryk Ozaekcanap. MogearoBaHHS IIpOIleCy CTpaTeriyHOrO IIAaHyBaHHS Ha
ciabcpKoTrocrogapcbkoMy mianpueMctsi. XKypnaa Ipuxapnamcvrozo ynisepcumemy imeni Bacurs Cmedanuxa,
7 (3) (2020), 137-146.

Crpareriss po3BUTKY € AOBIOCTPOKOBOIO AOPOXKHBOIO KapTOIO AiSIABHOCTI MiANPUEMCTBA, IO Aa€
MOXKAUBICTb AOCATHYTM OiABII BMCOKMX IIOKa3HMKIB IO BiAHOIIEHHIO A0 KOHKypeHTiB. IIpaxTmuno Bci
KePiBHMUKI CiAbCHKOTOCIIOAAPCHKUX IMAINPUEMCTB B IIpOLeCi CTpaTeriyHoro yHnpaBAiHHS CTUKAOThCA 3
HM3KOIO Tpo0JeM, Takmux sK, BUOIp AOIiABHUX IHCTPYMEHTIB AAsl CTpaTeriyHOIO aHaai3y Ta MeTOAiB
nobyaosu crparerii. Ile BuxoauTs i3 TOroO, IO pPi3Hi CiAbChKOTOCIIOAAPCHKI MiANpPUMEMCTBA MalOTh PisHi
icHyI04i MOXKAMBOCTi, HasBHi pecypcu Ta IOTpeOM B CTpaTeriuHOMy ILdaHyBaHHI. B 3azexHocTi Big
CTpaTeriyHoi CIIPOMO>KHOCTI CiAbChKOTOCIIOAAPChKIUX MiAIPUEMCTB, 3aIIPOIIOHOBAHO BMKOPUCTOBYBATH Pi3Hi
iHCTpyMeHTHM CTpaTeriyHOTO aHaAidy Ta MeToAM po3poOkm crparerii. Ha ocHOBi mpoBedeHMx Aocaia>keHb
Oya0 cdopMoBaHO MexaHi3M 34iliCHEHHs CTpaTeriyHOrO II1aHyBaHHSA Ha CiAbCBKOTOCIIOAApPCHKOMY
MiAIIPUEMCTBI, KM CKAaAa€ThCsA 3 TPHOX eTalliB. Po3pobaeHmiT MeXaHi3M anmpoOOBaHO Ha IPUBAaTHOMY
CiABCHKOTOCIIOAAPChKOMY mignipmeMcTBi “PigHa 3emas”, IO € TUIIOBUM 3a OCHOBHMMM IIOKa3HMKaMU
rocrioapcpkoi  AisapHocti B IBano-@pankisepkiit o6aacti. Ha mnepmiomy erami, BUKOPUCTOBYIOUM
30aaaHCOBaHy CHCTeMy eKOHOMIUHIX ITOKa3HIKiB, OyA0 BCTaHOBAEHO, 11O AaHe MiAIIPMEMCTBO Ma€ cepeaHit
piBeHb CTpaTeriyHol CIIPOMOXKHOCTI. BigmioBigHO 40 pekOMeH 0BaHUX iHCTPYMEHTIB CTpaTerivHOTO aHaAai3y
Ha ApyIOMy eTaIli CTpaTeriyHoro IIAaHyBaHHsI  aBTopoM ©Oyao  mposedeHo  SWOT-anaais
CiAbCBKOTOCIIOAAPCHKOTO MMiAIIPYEMCTBA Ta BUABAEHO JIOTO CUABHI i c1abKi CTOpOHM, iCHYIOWi MOXKAMBOCTI i
sarposn. Ha Ttperbomy erami Oyao po3pobaeHO AOpPOXKHIO KapTy peadisarii cTparterii B MeXkax
BUKOPUCTaHH: METOAY POYAMEIIIIiHT, 110 TlepeaOadeHni! BiAIOBIAHMM piBHEM CTpaTeriyHoi CIIPOMOXKHOCTI.
OcHOBHOIO CTpaTeriyHol0 MeTOI0 poO3po0JAeHOi cTpaterii € 3a0e3ledyeHHs CTiIKOrO TpUOYTKY B
AOBIOCTPOKOBi HepCIeKTUB1 LIASIXOM 3pOCTaHH:I POAYKTUBHOCTL Ta edexTUBHOCTI
CiAbCBKOTOCIIOAAPCHKOTO BUpOOHMIITBA. TakmM 4nHOM, OyaA0 3alpOIIOHOBAHO peadisallilo HaCTYITHMX
CTpaTeriyHuX 3aBAaHb: 3allPOBaj KeHHsA HOBOI TEXHOAOTII, IO II0ASra€ B IOCTiIIHOMY MOHITOPMHIY CTaja
KOPiB, BiAKpUTTsI HOBOI (pepMM A4Sl PO3IIMPEHHS iCHYIOUOTO PUHKY Ta 30iAbIeHHs OOCATiB BUPOOHUIITBA
HpoAyKIlii, 1mobyJoBa IleAeTHOI KOTeAbHI 3 BUKOPUCTaHHSAM OiollaamBa, a TakoX (OPMYBaHH: ILAaHY
HaBYaHH:I IIepCOHALy Ta po3po0Ka i peaaisaris HaBIaApHUX IPOrPaM PO3BUTKY IpalliBHUKIB.

KarodoBi caoBa: cTpaTeris, MeTO4, CiAbChKOTOCIIOZapChKe MiATIPUEMCTBO, CTpaTeriuHe M1aHyBaHH:,
AOPO>KHS KapTa.



