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DEVELOPMENT OF PEDAGOGICAL STAFF AS AN INTEGRAL
ELEMENT OF FORMING A POSITIVE IMAGE OF AN EDUCATIONAL
INSTITUTION

IRYNA BORYSHKEVYCH

Abstract. The formation of a positive image of the educational institution provides an increase in the
efficiency of its activities and provides an opportunity to meet the needs of stakeholders. The main
purpose of the image formation is also to increase competitive advantage, attract investment,
establish and expand partnerships. The development of teaching staff is an integral part of forming
a positive image of the educational institution, as employees are the main carriers of the brand. The
career of educators is a complex multifaceted process, due to the unity of internal (subjective) and
external (objective) factors. Internal factors include the living conditions of the future specialist, and
external - the peculiarities of career growth (attitude to the profession and awareness of its
importance). The desire for self-improvement and self-education are important drivers for the
formation of successful careers of employees of educational institutions, ensuring the expansion of
their creative potential, cognitive interests, and the formation of a creative personality. Based on the
conducted research on building an effective strategy for the development of the employee of the
educational institution, each teacher was asked to conduct their SWOT analysis, which allows
identifying his/her strengths and weaknesses, as well as external opportunities and threats. The
results of the SWOT analysis enable the employee of the educational institution to discover his / her
existing potential and to be ready for possible changes in the external environment, which is
changeable and fleeting. The strategy of career growth of the teacher is developed, which includes
the following stages: conducting SWOT analysis; improvement of professionally important features
and qualities; postgraduate education; passing advanced training courses; participation in various
pedagogical forums, seminars, conferences, training; research of the advanced pedagogical
experience, in particular concerning the use of innovative technologies; constant improvement of
scientific and methodical work; forming your portfolio and, as a result, achieving a new level of
career growth. Career development leads to a fundamentally new way of life of a teacher - creative
self-realization in the profession, which allows identifying their individual and professional
capabilities.
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1. INTRODUCTION

Problems of the image of educational institutions in scientific and theoretical terms have always
attracted a lot of attention and were very relevant. The need to form the image of the institution, the
introduction of innovative methods and approaches, improving their prestige due to the changing
educational role in modern society, and on the other hand, the fact that society's attitude to influence the
functioning of educational institutions and determines not only the level and quality of educational
services but also the development of the country in different contexts: national and global. The image
and reputation of its pedagogical employees play an important role in shaping the image of an
educational institution. That is why considerable attention should be paid to the development of teaching
staff.

In the modern educational space, the process of professional career planning has acquired
qualitatively new characteristics and significantly expanded the time limits. It should also be noted that
on the one hand, the appeal of modern education to the individual, the search for innovative conditions
for professional self-realization, and on the other hand, socio-economic transformations in the country,
clearly exacerbated the public need to form a life plan of personality, build a career development strategy
for improving the quality of educational services, the use of modern interactive teaching methods and
continuous improvement and accumulation of knowledge of the modern teacher.

At the forefront in the socio-economic sphere of the individual is their advancement in the ranks of
status, professional, job hierarchy, and increase competitiveness. The main factor of success is the
achievement of a high position in society, as a result of a purposeful professional career, which in turn
affects the content of the teacher’s activity.

2. LITERATURE REVIEW, GENERALIZATION OF MAIN STATEMENTS

The image of the organization is often understood as a certain vision in the minds of stakeholders [1].
The image must be carefully planned and subject to control. Image formation is a continuous process, as
it requires conscious, systematic, and long-term action [2]. The basis of organizational image is a concept
based on organizational communication, corporate communication, organization, marketing and PR
management [3]. The main internal factors influencing the image include conditions of employee
development, working conditions and atmosphere in the workplace, internal relationships, quality of
communication processes, management image, employee motivation, and others [4]. Among the factors
that shape the relationship between the organization and the external environment are PR events, brand,
quality of services, communication standards and stakeholder relations, media relations, advertising, etc.
[5]. The image of educational institutions should be managed in the same way as the image of business
organizations [6].

The influence of image on the effectiveness of the organization is studied by the following scientists:
Theurer, P. Christian, A. Tumasjan, I. Welpe, and F. Lievens explore the image and reputation as
components of employer branding [7], S. Zavattaro, A. Marland, J. Eshuis continue research on brand
formation [8], A. Alhadid and B. Qaddomi explore the role of public relations in the image of the
organization [9], E. Rho, T. Yun, K. Lee explore the importance of organizational image for functioning
organizations [10], J. Lopez, J. Gonzédlez, A. Calderén explore the features of corporate image and
employee satisfaction with work [11].

Problems and prospects for the development of teaching staff as an integral part of forming a positive
image of the educational institution are studied by various scientists, namely, A. Dachner, ]. Ellingson,
R. Noe, and B.Saxton explore the future of employee development [12], A. Azmy analyzes the
development of employees of educational institutions [13], E.Ludvik, E.Egerovd, M. Pisoriova
investigate the process of assessing the image of the school [14], ]J. Pérez, M. Torres investigate the
assessment of the organizational image of the educational institution [15]. Given the peculiarities of the
image of educational institutions and the development of teaching staff, scientists offer different ways to
solve existing problems. However, the issues of an integrated approach to the organization of the process
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of teacher development need additional research.

3. DISCUSSION

The purpose of this article is to form a career strategy for teachers, which is an integral part of building
a positive image of the educational institution.

A professional image is an important competence of every teacher, and its formation is a labor-
intensive process, the result of self-knowledge and self-development [16]. The formation of a
professional-pedagogical image and individual style of pedagogical activity in modern society is
considered a priority [17]. In our opinion, the planning of a teacher’s professional career is a component
of image formation and the process of understanding career plans, the basis of which is the establishment
of career development goals and ways that lead to their achievement.

When working on creating a sustainable, positive image of an educational institution, it is first of all
necessary to attach special importance to those components that are primarily unchanged and
permanent, namely:

1) comfort in the environment of the educational institution - the creation of friendliness in the team,
as well as psychological assistance, which must be provided on time to all participants in the educational
process;

2) the quality of educational services - are the actions of the educational institution aimed at the
development of educational training of students, the formation of their psychological functions, the
development of creative thinking, the formation of interest in leading a healthy lifestyle, etc .;

3) formed a positive style of an educational institution;

4) positively formed style of the head of the educational institution and pedagogical staff.
Pedagogical, managerial, and social competence of employees, as well as relevant external attributes.

Competently created positive image of the educational institution aims to solve many problems:

1) to improve the attractiveness of the educational institution - for various interested stakeholders;

2) to improve the efficiency of dissemination of public information about updated educational
services;

3) to improve actions aimed at the implementation and implementation of updated educational
services;

4) actions aimed at improving the level of organizational culture of the educational institution;

5) actions aimed at improving the socio-psychological microclimate in the staff of the educational
institution.

Strategy is one of the important concepts of the modern era [18], which determines the effectiveness
of the organization to achieve its goals [19]. The development strategy is a long-term roadmap of the
organization, which allows it to achieve higher performance compared to competitors [20]. A teacher's
professional career strategy is an individual program developed and implemented by them, the so-called
professional plan, which corresponds to the purpose and motives of their professional career.

Professional self-education is aimed at the realization of the teacher as a person. The desire for self-
improvement and self-education are important factors in the career of a teacher, ensuring the expansion
of their creative potential, cognitive interests, and the formation of a creative personality.

The following elements are important for a teacher's career growth:

1. Study and adoption of advanced pedagogical experience as a result of acquaintance with the
activities of the best teachers (attendance of open classes, acquaintance with scientific works). The
analysis of their professional activity gives an opportunity to better understand the patterns of the
educational process, to learn to pedagogically perceive each action of the student, to find ways to resolve
the causes of conflicts, and more.

2. Regular study of modern psychological and pedagogical literature, knowledge of legislation
governing educational activities, constant monitoring of new innovative pedagogical methods, meeting
with innovators and learning from their experience, participation in methodological associations,
conferences, including international, seminars, pedagogical readings, etc.
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3. Systematic analysis of the pedagogical press, television, radio, Internet resources. They respond
quickly enough to all changes that occur in the educational space and the educational process, highlight
the experience of teachers-innovators, provide information about scientific and pedagogical innovations,
materials of various forums, meetings, and conferences.

4. Acquaintance with the national system of education, which contains the educational wisdom of
the Ukrainian people, its best scientists, the educational significance of Ukrainian folk customs,
traditions, holidays, rituals, progressive traditions of Ukrainians in family education, and more.

During the process of career growth and self-realization, the teacher must feel the freedom of self-
expression. The teacher's activity cannot be squeezed into the framework of instructions and regulated
in some way. A teacher who has the freedom of self-expression can manage their development, directs
their creative forces in finding innovative ways and approaches to teaching and educating students.

To develop the strategy and tactics of a teacher's career growth, it is necessary to conduct a SWOT
analysis of oneself to determine one's strengths and weaknesses, existing opportunities, and threats to
development. By conducting a personal SWOT analysis, a person will be able to see how they can use
their strengths to realize existing opportunities and eliminate potential threats, as well as how they can
use opportunities to overcome their weaknesses, turning them into strengths [21]. The teacher needs to
form an inner core of professional growth and constant self-improvement, which is the basis for
achieving professionalism. An example of a SWOT analysis of the teacher is given in table 1.

Strengths Weaknesses
1. Extensive professional and life experience. 1. High workload, inability to rationally allocate
2. Constant improvement of the professional level. | time.
3. Availability of a master's degree with the 2. Lack of monitoring of one's own trajectory of
qualification of manager of an educational professional growth.
institution. 3. Insufficient level of studying the possibilities of
4. Readiness for innovation. using elements and tools of all educational
5. The use of educational material of different technologies.
content, type, form and level of complexity. 4. Interactive technologies require a significant
6. Use of interactive teaching methods. amount of time to prepare lessons, which indicates
7. Fluency in two foreign languages. a lack of knowledge in this aspect.
8. Continuous monitoring of the level of 5. Lack of publications in pedagogical periodicals
educational achievements of students in subjects. and scientific journals.

6. Low attendance of various conferences, forums
and seminars for the exchange of pedagogical

experience.

Opportunities Threats
1. Taking advanced training courses, in particular 1. Lack of time to take online courses.
courses for educators on the free online platform 2. The presence of competition between educational
Prometheus and on the international platform institutions.
Coursera. 3. Lack of funds for continuous individual training
2. Participation in various pedagogical forums, and self-development (those sources of training
seminars, trainings, master classes. that need funding).
3. Internships and advanced training in foreign 4. Professional exhaustion.
schools. 5. Psycho-emotional burnout.
4. Creating your own site with all the teaching 6. Exacerbation of the epidemiological situation in
materials for more effective learning. the country.

5. Systematic participation in district
methodological associations.

Tab. 1. Example of SWOT analysis of a teacher*
* Source: author’s research

After conducting a SWOT analysis, the teacher will be able to build their strategy and develop a
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trajectory on the career ladder.

Each educator builds his or her career based on personal characteristics, values, and skills. Career
success depends more on how right the professional choice was made and how successful the
professional self-determination was.

American management specialist M. Driver identifies the following types of careers:

1) Linear career. At the very beginning of work, a person chooses a certain industry and persistently,
step by step throughout his life climbs the career ladder.

2) Stable career. An educator, who has a stable career configuration, chooses the field of his activity
at a young age and stays in it until the end of his working life. He improves his skills but does not seek
to advance through the hierarchical ladder.

3) Spiral career. This type of career is typical for people who work enthusiastically for 5-7 years, and
then, having lost interest in teaching, move on to another job and start all over again.

4) Short-term career. According to this type of career, people often change from one job to another
and achieve small promotions. These are mostly unskilled and often undisciplined workers.

5) Plateau career. If a person successfully copes with his responsibilities, he is considered worthy of
promotion. However, after several promotions, she reaches a level that is the limit of her competence. He
continues to remain at this level until retirement.

6) Declining (descending) career. A person successfully starts his professional activity and goes on
promotion several times. However, due to unforeseen circumstances, the quality level of her ability to
work decreases, which in turn leads to a return to the lowest level of her career [22].

A personal professional career is an integral part of a teacher's life strategy. It is based on personal
growth, substantive and successful self-improvement, associated with hard work, achieving real results,
the teacher's attitude to his work as a life vocation.

After analyzing the domestic and foreign scientific literature, we have developed a strategy and
tactics for career development of teachers (Fig. 1).

Teacher career development strategy

W
SWOT-analysis of the teacher
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Postgraduate education
Passing advanced training courses
Participation in various pedagogical
forums, seminars, conferences,
Study and generalization of advanced
the use of innovative technologies
Scientific and methodical work

— pedagogical experience, including on <

|2

Forming your own portfolio

\

Achieving a new level of career growth

Fig. 1. Teacher career development strategy*
* Source: author’s research
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Among the modern methods of professional self-improvement are the method of "portfolio”, which
describes the work with the analysis of its effectiveness, the most successful methodological
developments, research, and articles. The portfolio may also contain documents that record professional
development (diplomas, certificates, thanks, certificates, etc.), scientific, creative work, own articles,
psychological research, survey results, lecture notes, educational activities. The "portfolio" method allows
the teacher not only to systematize the pedagogical experience, accumulated knowledge but also to give
an objective assessment of their professional level. The materials of the portfolio should be arranged
according to the directions of the pedagogical activity, the chosen scientific problem, the interests of the
teacher, the years of work, etc. The basis of work on the portfolio is a reflection of the professional path,
views, and plans of the teacher.

The staff of an educational institution is the bearer of its brand and a component of forming a positive
image. The purpose of creating a positive image is to increase competitiveness, as well as attract various
investments, projects. It is mandatory to establish and expand all kinds of partnerships.

4. CONCLUSIONS

To bring the real image closer to the ideal, one needs to be able to manage their own development.
First of all, it means to be able to take responsibility for their own lives and professional activities, to
build a professional educational strategy that will take into account personal characteristics,
opportunities, needs, meet the need for education, training in the chosen field, intellectual, physical,
social and spiritual development. All this, in turn, involves mastering the skills of self-organization and
self-regulation. Self-organization shows psychological readiness for pedagogical activity, self-regulation
- conscious management of one's behavior, psyche, energy potential, control over emotions, preservation
of the ability to think critically and solve complex problems.

Thus, we can conclude that the development of teaching staff plays an important role in shaping the
image of the educational institution as a whole. The image of an educational institution — as a positive
image, can be formed only when the end consumer is provided only quality services. The main ways of
professional development are professional training, career development, and the self-education of a
teacher. Career development leads to a fundamentally new way of life of a teacher - creative self-
realization in the profession, which allows identifying their individual and professional capabilities.
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MO3UTMUBHOIO iMiAXy 3aKkaaay ocsitu. XKypnaa Ipuxapnamcviozo yrisepcumenmy imeni Bacurs Cmedanuxa, 8 (3)
(2021), 52-59.

®opmyBaHHA TO3UTUBHOIO iMiAXy HaBYaABHOIO 3aKaaldy 3abesredye IigBuUINeHHs: e(eKTUBHOCTI J10T0o
AISABHOCTI Ta Aa€ MOXXAUBICTD SIKHAVKpallle 3aJ0BIABHUTH IIOTpeOM crerikxoadepis. OCHOBHOIO METOIO
¢opmyBaHH: IMiZXY € TaKOK HapOIleHHsI KOHKYPEHTHIX IlepeBar, 3aAyJ4eHHs iHBeCTHULIiM, HalaroAKeHH:I i
pO3IIMpeHHsI HapTHePChKUX 3B s3KiB. PO3SBUTOK I1e4aroriyHoOro IepcoHaly € HeBid €MHOIO CKAaAOBOIO
¢opMyBaHHS ITO3UTUBHOTO IMiZAXY 3aKAasy OCBiTM, OCKiABKN IPAIiBHMKM € OCHOBHUMIM HOCisIMU OpeHAy.
Kap’epa mpariBHUKIB OCBiTM € CKAagHMM OaraToacleKTHMM IIPOIIECOM, IO 3YMOBAIOETBCSI E€AHICTIO
BHYTpIIHIX (cy0’€KTMBHIX) Ta 30BHIIHIX (00'€xTMBHNX) ¢Paxropis. Ao BHYTpIllIHIX YMHHUKIB HaJe>KaTb
YMOBM >KUTTsI MalilOyTHBOTO CIIelliaicTa, a 40 30BHIIITHIX — 0COOAMBOCTI Kap’€pHOTO 3pOCTaHH:I (BiAHOIIEHH:
A0 npodecii Ta ycBizomaenHs ii sHaueHH:1). [[parHeHH: 40 caMOBAOCKOHAA€HH:I Ta CAMOOCBITa € Ba>KAUBUMU
PYWLHMMY YMHHMKaMU A0 (POPMYBaHHS VCIIIMHOI Kap'€pu MpalliBHUKIB OCBiTHIX 3akaAais, IO
3a0e3I1euyIOTh PO3ILINMPEHHA IX TBOPYMX MOKAMBOCTEN, IIi3HaBaABHMX iHTepeciB Ta (POPMyBaHHS TBOPYOL
inausiayaarHOCTi. Ha OCHOBI mpoBeseHux JocaiA’xeHb Aas MOOyA0BU eeKTUBHOI cTpaTeril pO3BUTKY
IpaliBHMKa HaBYa/AbHOTO 3aKAady OyA0 3allpOIIOHOBAHO KOXKHOMY IleAarory 3AiiicHioBatu BaacHuii SWOT-
aHai3, 110 4a€ MOXKAMBICTb BMOKPEMUTH J1OTO CUABHI Ta cAa0Ki CTOPOHH, a TaKOX 30BHIIIIHI MOXKAMBOCTI Ta
3arpoau. Pesyapratn SWOT-aHaai3y 4a10Tb MOKAMBICTh HNpalliBHUKY 3aKAaAy OCBiTHU BUSBUTU CBill HassBHMII
IOTeHIjaa Ta OyTM TOTOBMM JO MOXAUBUX 3MiH y 3OBHIIITHBOMY CEpeAOBUINI, IO € MIHAMBMM Ta
IIBUAKOIIAVHHNM. Po3po06aeHo cTparerilo Kap’€pHOro 3pocTaHH:I IeAarora, IO BKAIOYA€ HACTYIIHI eTarm:
nposedenast SWOT-anaaidy; yaockoHasZeHHsI HpOQeCiliHO-BaXXAMBUX PUC Ta SKOCTEN; 3400yTTs
MiCASIAMIIAOMHOI OCBITH; IIPOXOAKEHH:S KYpCiB IiABMINIEHH:s KBaadiikallii; yJacTp y pisHUX ITejaroriqaHmx
Jopymax, ceminapax, koHpepeHIIisIX, TpeHIHTax; A0CAiAKEeHHs I1epeOBOro I1e4arorivHoro 40cBily, 30Kpema
IIIOAO BUKOPUCTAHHsI iHHOBAIIMHMX TEXHOAOTIl; MOCTiliHe YAOCKOHaA€HHS HayKOBO-METOAUYHOI poOOTH;
¢opmyBanHs BaacHOro Nnoptdoaio Ta, SIK pe3yabTar, AOCATHEHHS HOBOTO PIiBHs Kap €pHOIO 3pOCTaHHS.
Kap’epamii po3BUTOK Bede A0 HPUHIMIIOBO HOBOIO CIIOCOOY >KUTTEAISIABHOCTI Ilejarora — TBOPYOL
caMopeaaizarii B mpodecii, 110 4a€ MOXKAUBICTb BUSIBUTU CBOI iHAUBiAyaAbHi Ta podeciiiHi MOXKAMBOCTI.

Karo4doBi caosa: iMigX, po3BUTOK, Kap’€pa, cTpaTeris, OCBiTHIN 3akaa, TOpTQOio.



