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Abstract. The article substantiates the impact of globalization on the system of management of
education and identifies the main directions of its impact on education. Management of the
educational sphere in modern conditions determines the procedure for the establishment and
legalization of educational institutions, formation of decisions in the educational sphere, support of
the vital activity of the structure and control over functioning and development of educational
institutions. In conditions of the globalized world in management of education the issues related to
supporting educational initiatives and innovations, creating conditions for stable functioning and
development of educational systems, development and self-realization of participants in the
educational process, legal and economic protection of education, forecasting and making optimal
decisions. designing optimal models of educational systems come to the forefront. On the basis of
the analysis of scientific works of the leading domestic and European researchers, the tasks of
management of education in conditions of globalization have been summarized: definition of
strategies of educational activities, improvement of methodologies of quality of management of
education taking into account current trends in social development, working out of innovative
approaches to management of educational services, intensification of European integration
processes, introduction of information technologies in the system of management of education,
development of mechanisms for regulating educational activities in a market environment,
modification of scientific approaches to human resources management in education and
modernization of training of specialists in management of education. The main ways for improving
modern management in the process of implementation of educational policy in Ukraine have been
proposed.
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1. INTRODUCTION

At the present stage of development, public life is pierced by dynamic globalization processes.
Globalization covers all spheres of public life: economics, politics, culture, science, etc.
Globalization affects social development of all countries of the world, so Ukraine must find its own
optimal way to adapt to globalization.

A rapid penetration of information technology into all spheres of public life is taking place and
political transformation and integration at both regional and global levels is seen. The main result
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of globalization is the creation of a single world market. A transformation of political and cultural
institutions based on the growing interdependence and sensitivity of national economies to
external social and economic factors is taking place.

The modern model of globalization is transforming the sphere of education. Educational
institutions respond to economic and political factors by changing the main directions of state
educational policy. Globalization changes have caused the need in new approaches to the
management of the educational sphere, which is an integral set of educational structures,
relationships, activities and consciousness that ensure the reproduction and development of
intellectual potential of the society.

Management of the educational sphere in modern conditions determines the main functions of
educational institutions of all forms of ownership; the procedure for the establishment and
legalization of educational institutions; formation of decisions in the educational sphere; support of
the vital activity of the structure and control over functioning and development of educational
institutions.

The issue of mutual recognition of educational product, and namely training of a specialist
capable of active highly professional activities in the fields of production and services is being
studied in the context of the impact on the future of the state [6]. The development of education is
aimed at acquiring a significant amount of knowledge and narrow specialization of education in
the context of rapid accumulation of information. Increase of competitiveness of the economy of
the country and its regions is impossible without effective management of education and its
compliance with international standards. The formation of the European educational space
requires modernization of the entire management vertical of the education system [8]. At the same
time, the education management system is slowly adapting to the market environment. Due to the
constant influence of economic, legal, demographic, social and cultural factors, management of
education at the present stage is not proportional to the rapid changes in the educational space.

2. RESULTS AND DISCUSSION

Globalization is becoming a new type of world development, which marks the emergence of
new trends that will develop the world over the next few decades. Interpenetration of ideas on
reforming education systems, improving methods, tasks and concepts of educational development,
management of education, management of educational institutions are the processes that today
actualize the development of educational systems at the international and European levels.

Globalization affects the development of education management, as it determines the
following:

- optimal variants of organizational strategy of education and its content at the international,
European and national levels [1, 15];

- peculiarities of interaction of local educational environments, mutual testing of innovative
environments, which creates identical educational situations in many countries and promotes the
development of education in general;

- vector of development of international relations in the education system;

- formation of new methodological techniques, skills and values in the educational
environment.

On the basis of the analysis of scientific works of the leading domestic and European
researchers [N. Avshenyuk [1], V. Andrushchenko [2], B. Wulfson [15], H. Horta [4], N. Nychkalo
[5, 6], V. Ognevyuk [7], (2010), S. Pasyeka [8], M.Poster [9], A. Shakhno [11], etc.) the task for
development of management of education in conditions of globalization have been generalized:

1) definition of strategies of educational activity;

2) improvement of methodologies for management of quality of education, taking into account
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current trends in social development;

3) working out of innovative approaches to the management of educational services;

4) intensification of Eurointegration processes;

5) implementation of information technologies into the system of management of education;

6) working out of mechanisms for regulating educational activities in a market environment;

7) modification of scientific approaches to human resource management in the field of
education;

8) modernization of the system of training of specialists in management of education.

1. Definition of the strategy of educational activities. Public needs act as vectors that change the
concepts of education management. The strategic goal of the concept forms the tasks of modern
education management, which are mostly related to systematization, competence and qualimetry;
identifies students as one of the subjects of management; regulates cooperation between the
subjects of the educational process and modernizes the diagnosis of the quality of the educational
process, etc.

The concept of modern education management should solve the problem comprehensively: to
meet harmoniously the educational needs at the individual and societal level; to combine economic
requirements in the educational process with pedagogical imperatives in the educational system.
Optimization of educational processes should not be limited to reducing costs, but to pursue the
goal of the significantly improving quality of education. Thus, to improving and systematically
studying the educational and training process on the basis of information and communication
technologies, it is necessary to build a model of increasing the quality of educational process and
timely adjust according to the needs of the market of educational services [7].

In conditions of information economy, an important component in the system 0f management
of education is human capital, education, knowledge and information. In particular, according to
N. Nychkalo, the concept of human capital is key to mastering a set of issues related to functioning
of the labor market, ensuring rational employment, responding to dynamic changes in the labor
market, modernization of training according to labor market needs. At the personal level, human
capital takes the form of knowledge and skills that a person has acquired through education,
training, practical experience, so he can offer his own production services to consumers. At the
microeconomic level, human capital is a set of professional abilities and qualifications of all
employees of education institution, as well as the total capacity of an institution for effective
organization of work and staff development. At the macroeconomic level, human capital is the
accumulated investments in education, training and retraining, career guidance, employment,
rehabilitation, etc. [6].

2. Improvement of methodologies for management of the quality of education, taking into account
current trends in social development. Management of the quality of education depends on the
educational concept and effective activity of the subjects of management. The theoretical basis of
quality management is formed in the concept, which is based on the principles of: unity of strategic
and tactical management; coherence of social justice and decisions taken; frontal quality
management (customer-oriented service, improving the organizational structure, involving staff in
management, decision-making based on established facts); ensuring uninterrupted quality
management of the educational process (self-improvement, self-realization, its openness and
accessibility, focus on professional and personal development, meeting the needs of students,
monitoring of educational achievements); structural approach (integrity, purposefulness,
controllability, hierarchy, comparison, consistency); synergetic approach (self-organization,
causation and consequential relationships, subordination); qualimetry (measuring and evaluating
the general and partial properties of the object of study, comparing the quality of the object and the
sample, the ability to compare the quality of the educational product, etc.).

3. Working out of innovative approaches to the management of educational services. Knowledge is
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becoming the most important factor in economic development. Globalization has a significant
impact on the formation of educational services, as a reassessment of different types of knowledge
is conducted. Education can be a exactly a determining innovative factor in the formation and
increase of competitiveness of a specialist in the labor market and it includes not only the level of
education but also educational potential and educational competence, the result of formation of
which is readiness for innovation activity, perception of change, the developed individual style
and as a result is perfect level of development of the market of educational services.

4. Intensification of European integration processes. An important factor in the emergence of
modern globalization processes it is necessary to consider the development of integration trends at
the regional and interregional levels in the process of formation of a common educational space
and European consciousness. In the field of education at the European level, there are two main
integration associations — the Eropean Council and the European Union. School and pedagogical
science are actively involved in the construction of the European educational space. The movement
in this direction is taken place with the support of the branched structure of political, scientific and
public institutions: the Conference of Ministers of Education, the European Cultural Foundation,
the European Teachers' Association, the European Network for Educational Research, the
European Society for Comparative Education. The initiatives of the European Council and the
European Union foresee the formation of a European citizen on the basis of a dialogue and
cooperation between the participants in the integration process. When educating a European
citizen, it is proposed to take into account the historical and cultural kinship of Western countries.

An integral part of integration is academic mobility, which provides an opportunity to enlarge
its knowledge with the latest European developments, with the results or areas of research, to
increase foreign language skills, to participate in the development of new projects, to establish
direct international contacts and to expand its horizons.

5. Introduction of information technology in the system of management of education is an electronic
internationalization, which consists in the inclusion of international aspects in research, teaching
and administrative activities of higher education institutions based on the use of modern
information technology. Modern information systems are able to assess the external environment,
to take into account all important macroeconomic factors in the market, to measure, evaluate and
forecast results, to provide adequate strategic responses to existing and expected problems in the
system [10].

Areas of virtual internationalization in the system of education are determination of the forms
and ways of international cooperation, participation in international associations and the
availability of international student programs, which are now actively implemented in the form of
international webinars and e-workshops. Very important direction remains the exchange of
teachers and students, joint programs with foreign universities, participation in multilateral
international programs, franchising agreements with foreign organizations, translated and adapted
educational materials for participants in the educational process, international video conferences,
video lectures and video seminars.

It is worth noting such forms as participation in international professional Internet forums and
social networks that promote personal development; pedagogical video seminars and virtual
project teams during internships in foreign companies and educational institutions; sponsorship of
foreign organizations; online cooperation in the preparation of scientific articles; involvement of
foreign companies in the development of educational, scientific and socially oriented programs.

6. Working out of the mechanisms for regulating educational activities in conditions of market
environment. A high level of education quality is necessary for a modern market economy and soci
al and economic development of society. The market economy transforms the mechanism of the
system of education, encourages the search for new sources of funding and changes the process of
education management, etc. Responsibility for educational activities does not rely solely on the
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state, but is shared among many of all subjects of the educational process.

The market of educational services requires the participation of the state in the process of
implementing of educational policy. The state acts as a guarantor of citizens' rights to education
and provides them with reliable information on the quality of educational services. The role of the
state in regulating the development of the education system is transformed towards the results of
educational activities.

The economic interests of educational institutions lie in the plane of profitability from
educational activities, which will provide them with economic freedom and competitiveness in the
market of educational services.

The interests of public authorities are differentiated and built on the basis of the demands of
the state educational standard and the need in providing the required amount of quality services..
The mechanism of state regulation of the education system must take into account the interests of
all subjects of the educational process.

State regulation of education covers a system of economic, social, legal, political and
organizational forms and methods of influencing the subjects of the educational process that meet
the strategic interests of the state and the interests of all participants in the educational process.

State regulation of the education system affects the development of educational institutions
through the use of instruments of legislative, administrative and economic regulation. Educational
activities are implemented through a system of educational institutions that operate in a market
environment, so it must act in accordance with market laws. The mission of educational
institutions is to increase the level of knowledge of pupils and students who hope to find their
place in a globalized economy. In many respects, schools and universities are cultural and
scientific centers. Therefore, the education system must be adapted to the new requirements of the
information society. Management of education should ensure a balance of elements of state
regulation, market mechanisms and globalization processes, balanced integration of these
components will ensure the development of educational activities.

7. Modification of scientific approaches to human resource management. Human resources in the field
of education should be optimized so that high quality of educational services is obtained at a
minimum level of cost and meet the requirements established by law. The education system must
respond quickly to changes in the market environment. Based on the analysis of sources [3, 6, 14],
the main directions in the system of human resources management in education will be
professional competence; personal responsibility of employees for their own development;
creating a basis for comprehensive development; active participation in the formation and
implementation of social partnership policy both at the level of state education management and at
the level of organization, institution, educational institution.

Management in the system of human resources management should be based on purposeful
interaction of the manager with the objects and subjects of the educational process. The purpose of
management is to achieve strategic and tactical goals of education management on the basis of
creating the most favorable conditions for self-development and self-actualization of the individual
through the optimal organization of the education system and educational process. The result of
the work must be the formation of intellectually developed, educated, trained and self-actualized
personality with moral qualities that correspond to universal and national cultural values.

8. Modernization of training in the field of educational management. Professional training of
specialists in education management in European higher education institutions is aimed at
educational leadership, development and implementation of program principles of educational
activities [4].

The analysis of training programs for education managers in European higher education is
implemented in the context of two directions. The first is implemented at the legislative level of
educational activities (administration of education, evaluation of the quality of educational
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activities, internal cooperation of educational institutions, international cooperation, national
educational standards, special schools and inclusion, training of educators, public relations, work
with pedagogical documentation). The second direction reflects the specifics of the implementation
of conventional policy in the field of education (development of the program of the development
of education, cooperation between educational institutions and cooperation between educational
institutions and local governments, etc.) [4].

In conditions of a globalized world in management of education the issues related to
supporting educational initiatives and innovations, creating conditions for stable functioning and
development of educational systems, development and self-realization of participants in the
educational process, legal and economic protection of education, forecasting and making optimal
decisions. designing optimal models of educational systems come to the forefront. The
management of educational organizations provides legal, social and moral responsibility to
society.

3. CONCLUSIONS

The tasks of management of education in conditions of globalization should be aimed at the
realization of national interests and the declaration of its own national position in the global world.
In most European countries, decentralization has become one of the main goals of educational
policy, which has increased the quality, fairness and efficiency of educational management [13].
Ukraine should use the experience of European countries to implement accounting and control
functions in the field of quality assurance of educational services.

Optimization of functions of management and distribution of powers should become actual
directions of modern management of educational policy in Ukraine; balancing of the resources of
government and development of education; monitoring of education and its public accountability;
increasing the role of education in resolving interethnic and interfaith conflicts, providing of the
market mechanisms in the system of educational services, efficient use of financial and material
resources in achieving the goals of management of education, fair access to quality educational
services; formation of educational standards.
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Caskip Yasna, Cugop l'aamna. Brnams raoGaaizamii Ha pO3BUTOK MeHEAXXMEHTY OCBiTH. 2KypHai
Ipuxapnamcoiozo ynisepcumemy imeni Bacuaa Cmegparnuxa, 9 (1) (2022), 131-138.

B crarTi o6rpyHTOBaHO BIAMB rao00adisaliii Ha cucTeMy MeHeAKMEHTY OCBiTM Ta BM3HAU4€HO OCHOBHI
HalpsMKM 1 BIIAMBY Ha cdepy ocBitm. MeHeAXXMEHT OCBITSIHCBKOI cpepy B CydaCHMX yMOBax BU3HAYa€
Ipolleaypy ILIOAO YTBOPeHHs Ta Y3aKOHEHHs AisAABHOCTI OCBiTHIX IHCTMTYIi}, (pOpMyBaHHs pillleHb B
OCBIiTHil cepi, TMATPUMKY KUTTE€AISABHOCTI CTPYKTYPH Ta KOHTPOAD 3a (PYHKI[IOHYBaHHAM Ta PO3BUTKOM
OCBiTHIX iHCcTMTYLiN. PO3BUTOK OCBITM CHpsAMOBaHMII Ha 3aCBOEHHs 3HAYHOTO OOCATY 3HAHb Ta BY3bKY
crrenjiaAisalilo OCBiTM B yMOBaX CTPiIMKOTO HaKOIIMYEHHS iHcl)opMaL{i'l'. B ymosax r200a1i30BaHOIO CBITY ¥
MeHeJ KMEeHTi OCBITM Ha NepHINi IJaH BUCTYHAIOTh Ipo0JeMM MI0A0 IATPUMKMU OCBITHIX iHilliaTuB Ta
HOBOBBeJeHb, CTBOPEHHs YMOB, III0 3a0e3I1e4yIoTh cTabiabHe (PYHKITIOHYBaHHA 1 pO3BUTOK OCBiTHIX CHCTeM,
POBBUTOK i caMOpeai3allil0 y4aCHUKIB OCBITHROTO MPOLIeCYy, IIpaBOBMII Ta €KOHOMIYHMII 3aXMCT OCBiTH,
MPOTHO3YBaHHs Ta IPUMHATTS ONTUMAAbLHUX PillleHb, ITPOEeKTYBaHHA OITUMAaAbHUX MOJeAell OCBiTHIiX
cucteM. Ha ocHOBI aHaaisy HayKOBMX Ipallb IIPOBIAHMX BITUM3HAHMX 1 €BpONENMCHKUX AOCAIAHUKIB
y3araapHeHO 3aBJaHHs MeHeAXXMEHTy OCBIiTM B yMoOBax rao0aaisariii: opMyBaHHS CTpaTerili OCBITHBOI
AISABHOCTI, YAOCKOHAA€HHSI METOAOAOTIN YIIPaBAiHHSA SKICTIO OCBiTM 3 BpaXyBaHHSAM Cy4aCHMX TeHAEHIIil
CYCITiABHOTO PO3BUTKY, pO3po0OKa iHHOBALIiHIX IiAXOAIB A0 YIIpaBAiHHA OCBITHIMM ITOCAyTaMM, aKTUBi3arlist
€BOIHTETpalliifHNX IIPOLIeciB, BIIpOBaAKeHH: iHPOpMaLiiHIX TEXHOAOTIN B CUCTEMY MEHEAXXMEHTY OCBiTH,
po3pobKa MexaHi3MiB peryAroBaHHS OCBITHBOI AisIABHOCTI B yMOBaX PMHKOBOTO cepeAOBuIla, Moaudikaris
HAYKOBMX I1iAXOAIB A0 YIIpaBAiHHS AIOACBKMMM pecypcaMu B OCBiTHill cdepi Ta MoJepHisalis cucremu
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MiATOTOBKM (PaxiBI[iB 3 MeHeAXXMEHTY OCBiTH. 3aIIPOIIOHOBAHO OCHOBHI HIASXM YAOCKOHAJAEHHsI Cy4acCHOTO
MeHeJ KMEeHTY B ITpolleci peaisallil OCBITHBOI ITIOAITUKM B YKpaiHi.

Karo4osi caosa: raobaaisaris, MeHe KMEHT OCBiTH, OCBiTHI ITOCAYTM, pPMHKOBE CepeJOBMUIIIE,
indopmariiiizi TexHOA0Tii, AI0ACHKMIA KaIIiTa.



