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PROFESSIONAL IMAGE OF THE FUTURE EDUCATIONAL MANAGER:
STATE, CRITERIA, AND DIAGNOSTIC METHODS

Abstract. The article presents a theoretical and methodological analysis of the problem of forming and diagnosing
the professional image of a future educational manager in the context of the transformation of the modern educational
space. The relevance of the study is substantiated by the growing requirements for managerial, communicative, and social
effectiveness of heads of educational institutions. The essence of the concept of the “professional image of an educational
manager” is revealed as an integrative construct that combines personal, professional-competence, value-motivational, and
behavioral-communicative characteristics. The criteria for the formation of the professional image of a future educational
manager (motivational-value, cognitive, activity-behavioral, reflective-evaluative) and the corresponding indicators of their
manifestation are defined and characterized. A set of methods and diagnostic tools is presented that ensures a comprehensive
assessment of the state of the professional image at various stages of professional training, including questionnaires, testing,
expert assessment, self-assessment, and pedagogical observation. Levels of professional image formation (high, medium,
low) are outlined, as well as the possibilities of using diagnostic results to adjust the educational process. The purpose of
the study is to determine the state of formation of the professional image of future educational managers and to substantiate
the criteria, indicators, and methods for its diagnosis in the process of professional training. The proposed study makes it
possible to systematize approaches to diagnosing the professional image of educational managers, identify the components
and criteria of image formation, and create a methodological basis for assessing the training of managers in higher education
institutions. The research objectives include analyzing modern approaches to characterizing professional qualities and image
characteristics of future specialists in educational management, determining criteria and indicators of the formation of the
professional image of educational managers, and describing diagnostic tools for assessing the formation of the professional
image of future educational managers. It is emphasized that diagnosing the professional image of future educational
managers is a complex, multidimensional process that requires a systemic and scientifically grounded approach. It serves
not only as a tool for assessing the state of image formation but also as an important factor in its purposeful development
in the course of professional training, ensuring the improvement of the quality of managerial education and the readiness of
future specialists for effective professional activity.

Keywords: professional image, educational manager, criteria, indicators, diagnostic methods, professional training.

NPODECIMHUNA IMIOX MANBYTHbOIO MEHEA)KEPA OCBITU:
CTAH, KPUTEPII TA METOOU OIATHOCTUKU

AHoOTauiq. Y cTaTTi 34iliCHEHO TeOPEeTUKO-MEeTOAO0SONIYHNIA aHani3 Npobaemn GopmyBaHHS Ta AiarHOCTUKM NPodeciiHoOro
iMioKy ManbyTHbOrO MeHeaxepa OCBITM B yMOBax TpaHcdopmaLii cy4acHOro OcCBiTHbOro npoctopy. O6rpyHTOBaHO
aKTyasnbHICTb OOCNIAXEHHS, 3YMOBEHY 3POCTaHHAM BUMOM A0 YNPas/iHCbKOI, KOMYHIKaTUBHOI Ta COLiaNbHOI e(eKTUBHOCTI
KepiBHWKIB 3aknafiB OCBiTW. PO3KPUTO CYTHICTb MOHATTA «NPOdECINHUA iMIOX MeHeOxepa OCBITU» $K IHTErpaTtuBHOro
YTBOPEHHS, WO MOeOHYE OCOOWUCTICHI, MpPodeciHO-KOMNETEeHTHICHI, LiHHICHO-MOTMBALiHI Ta NOBEeOiHKOBO-KOMYHIKaTUBHI
XapakTepucTuKn. BuaHayeHo Ta cxapakTepr3oBaHo KpuTepii cdopmoBaHOCTI NPodeCiiHOro iMigxy ManbyTHLOro MeHeaxepa
OCBITU (MOTUBALAHO-LIHHICHWUIA, KOTHITUBHUA, AiANbHICHO-NOBEAIHKOBUA, PedneKCUBHO-OLLIHHMIA) | BigNOBIOHI MOKA3HUKK
ix nposiBy. MpencTaBneHo KOMMAEKC METOMiB i AjarHOCTUYHMX IHCTPYMEHTIB, WO 3a0e3neyytloTb LiliCHe OLHIOBaHHA CTaHy
npodeCiNHOro iMigxXy Ha pi3HMX eTanax ¢axoBOi NiArOTOBKW, 30KPEMAa aHKeTyBaHHS, TECTYBaHHS, eKCNepPTHE OLiHIOBAHHS,
CaMOOLLiHKy Ta neparoriyHe cnoctepexeHHs. OkpecneHo piBHi CHOPMOBAHOCTI NPOPECINHOIO iMiaXy (BUCOKWIA, CepeaHin,
HU3bKMI) Ta MOXJIMBOCTI BUKOPWUCTaHHA pe3yfbTaTiB AiarHOCTUKM N9 KOPeKujii OCBITHbOro npouecy. MeTtoo OocChigXeHHs
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€ BW3HAYeHHs CTaHy CdOPMOBAHOCTI NPOMdECINHOro iMigKXy MambyTHIX MeHemepiB OCBITW, OOGrpPYyHTYBaHHS KpUTepiiB,
NMOKa3HWKIB i METOAiB MOro nAjarHOCTMKM B npoueci nNpodeciiHoi nigroToBkn. 3anponoHOBaHe AOCHNIIXEHHS [O03BONSE
cuctemaTnadyBaTtu Nigxoam A0 OiarHOCTUKM NPOQECIMHOro iMigxy OCBITHIX MeHeOXXepiB, OKPeC/IUTU KOMMOHEHTU Ta Kputepii
chOPMOBaHOCTI iMiXy, a TakoX CTBOPIOE MeToaMyHy 6a3y Afa OUiHIOBaHHS MiArOoTOBKM MEHemXepiB B 3akjagax BULLOI B
OCBITW. 3aBAaHHS OOCNIOKEHHS BKIOYAOTb aHasi3 Cy4acHUX Niaxoais 40 XapakTepucTukn NpodecCiiHnX SKOCTEN Ta iMigxXeBux
XapakTepuCcTMK MaibyTHiX daxiBuiB y ranysi ynpasniHHS OCBITOK, BM3HAYEHHS KpUTepiiB Ta iHoukaTopiB cdOpmMOBaHOCTI
NPOdECINHOrO IMigXYy MeHeOXepiB OCBITW, OMNWUC IHCTPYMEHTapilo AN AiarHOCTUKKM GopmMyBaHHS MPOGECIAHOrO iMigXy
MaMByTHIX MeHeaxepiB OCBITU. HaronowyeTbes, WO AOiarHOCTMKa NPOodeciiHOro iMioxy MambyTHiX MeHeOXepiB OCBITU €
cknagHuM 6aratoBMMIPHMM MPOLECOM, WO noTpedye CUCTEMHOro, HaykoBO OOrpyHTOBAHOro niaxony. BoHa BucTynae He
Jive IHCTPYMEHTOM OLHIOBaHHA CTaHy COPMOBAHOCTI iMiXyY, a 1 BaX/IMBUM YUHHUKOM MOro LNecnpaMoBaHOro po3BuTKY
B npoueci npodeciiiHoi nigrotoBku, 3abe3nevyoun NiABULLEHHS SKOCTi YNpaBfiHCbKOI OCBITU Ta FOTOBHICTb ManbyTHiX
daxiBuiB o epekTUBHOI NPODECIHOI AiFbHOCTI.

Knio4yoBi cnoBa: npodecinHui iMigx, MeHeoxep OCBITU, KPUTEPIi, MOKAa3HUKM, METOOMN OiarHOCTMKM, ¢paxoBa MiaroToBka.

INTRODUCTION

The problem formulation. In the current conditions of transformation of the educational system under the
influence of social, economic, and technological challenges, the role of the educational manager as a key subject of
managerial activity is significantly increasing. The professional image of an educational manager serves not only as a
reflection of personal and professional qualities but also as an important factor in the effectiveness of interaction with
colleagues, learners, and society as a whole. Within the educational space, the professional image of an educational
manager emerges as a crucial factor in enhancing the effectiveness of managerial activity, building trust in an
educational institution, and creating a positive socio-psychological climate within the teaching staff.

The formation of the professional image of a future educational manager is a holistic process that encompasses
the development of professional and personal qualities, the advancement of ethical and communicative skills, and the
mastery of self-presentation, self-regulation, and leadership technologies. Despite the growing attention to managerial
functions in education, there remains a certain gap between normative and structural management models and
the practical mechanisms of self-presentation and perception of educational managers as professionals, as well as
effective practices for diagnosing their professional training. In scholarly research, the issue of diagnosing the level of
formation of the professional image has not been addressed in a sufficiently systematic manner, which highlights the
need for methodological and empirical substantiation of relevant criteria, indicators, and assessment methods.

The proposed study makes it possible to systematize approaches to diagnosing the professional image of
educational managers, clearly define the components and criteria of image formation, and create a methodological
basis for assessing the training of educational managers within educational programs. The objectives of the study
include: analyzing modern approaches to diagnosing professional qualities and image characteristics of future
specialists in the field of educational management; determining criteria and indicators of the formation of the
professional image of educational managers; and describing diagnostic tools for assessing the level of formation of
the professional image of future educational managers.

Analysis of recent research and publications. The problem of forming the image of an educational manager
has been addressed in the works of V. Bondar, L. Kalinina, T. Sorochan, H. Yelnykova, and L. Danylenko, while issues
of professional image have been explored in the studies of N. Kuzmina, |. Ziaziun, S. Maksymenko, V. Lozova, and
I. Podlasyi. However, the structural and functional foundations of this process require further clarification, which
determines the relevance of the present study. The development of the image of a teacher’s personality has become
the subject of scientific inquiry by both domestic scholars (K. Atamanska, V. Bondarenko, N. Huzii, |. Ziaziun, A.
Kaliuzhnyi, O. Plakhotnyk, I. Chervinska, and others) and foreign researchers (P. Bird, K. Boulding, A. Dodge, L.
Roberts). The essence and substantive content of the professional image of educators have been described in the
scientific works of A. Kononenko, A. Korkishko, I. Nikolayescu, L. Sushchenko, and O. Khudenko, among others.
Issues of imagology, including conceptual foundations, practice-oriented tools, and educational resources, have been
revealed in the works of L. Brown, A. Panasiuk, and A. Korkishko.

The analysis of the literature demonstrates that the professional image of an educational manager has a multi-
component structure. Accordingly, there has emerged a need to highlight a comprehensive methodology for
diagnosing the level of its formation and to systematically integrate theoretical and empirical approaches for assessing
and developing the image-related qualities and professional characteristics of future educational managers.

AIM OF THE RESEARCH

The purpose of the article is to determine the level of formation of the professional image of future educational
managers and to substantiate the criteria, indicators, and methods for its diagnosis in the process of professional
training.

RESEARCH METHODS

To achieve the stated objectives, the following methods were employed: theoretical methods, including analysis,
synthesis, generalization, and comparison of scientific sources for defining key concepts and constructing the
conceptual framework of the study; empirical methods, including a questionnaire survey of future educational
managers to collect data on the level of formation of image-related characteristics. These methods ensure a systemic
approach to diagnosing the professional image of future educational managers by combining quantitative and
qualitative assessment tools.
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RESULTS OF THE RESEARCH

In the current context of transformation of the educational system, driven by rapid digitalization, increased public
visibility of managerial decisions, growing competitiveness of educational institutions in the educational services market,
and rising societal expectations regarding managerial activity, the professional image of an educational manager
acquires the status of an important integrative indicator of professional maturity and managerial effectiveness. Today,
a future educational manager acts not only as an administrator of the educational process but also as a leader,
communicator, facilitator of change, bearer of values and norms of behavior, business ethics and communication, and
a representative of the educational institution in the public sphere.

At the same time, the analysis of educational practice indicates that the process of forming the professional
image of future educational managers in higher education institutions is often fragmented or spontaneous, and its
diagnosis is not always based on clearly defined criteria, indicators, and scientifically grounded tools. This actualizes
the problem of determining the level of formation of the professional image of future educational managers and
developing effective approaches to its diagnosis.

In the scientific and pedagogical context, diagnostics is understood as a systematic study of the state, level of
development, or effectiveness of a particular phenomenon aimed at identifying patterns, forecasting, and correction.
According to K. Ingenkamp, a well-known German scholar and a leading researcher in the field of educational
diagnostics, “pedagogical diagnostics is also regarded as a process of recognizing phenomena and determining their
state at a certain moment based on the use of parameters necessary for this purpose. Such an interpretation makes
it possible to distinguish the specificity of pedagogical diagnostics as an independent type of activity and to reveal
its essence, goals, and objectives” (Ingenkamp, 1975). In this context, researcher |. Chervinska emphasizes that
“pedagogical diagnostics is a tool for objectively assessing the readiness of future specialists for professional activity
and the formation of their image” (Chervinska I., 2024).

Researcher V. Uruskyi, in the work Pedagogical Diagnostics, reveals various aspects of pedagogical activity,
focusing on:

Managerial aspect — how a teacher analyzes, plans, organizes, controls, and regulates the process of interaction
with learners.

Psychological aspect — how the teacher’s personality influences learners, how individual characteristics of learners
are taken into account, and how learning motivation is determined and created.

Pedagogical aspect — through which forms and methods the teacher conveys the content of educational material
(Uruskyi V., 2012).

Taking into account the proposed aspects of pedagogical activity, and in accordance with the purpose, subject
of evaluation, and methodological approach to determining the formation of the professional image of a future
educational manager, it is advisable to distinguish the following types of diagnostics of the professional image of
future educational managers:

Self-diagnostics, aimed at identifying learners’ awareness of their own professional image, the development of
reflective skills, and the ability for self-analysis and self-correction. It is implemented through questionnaires, reflective
essays, and self-assessment scales.

Expert diagnostics, as an innovative type of diagnostics, involves assessment of the professional image by teachers,
academic supervisors, internship supervisors, and employers. This type of diagnostics allows comparison of learners’
subjective perceptions with external professional evaluations.

Socio-perceptive diagnostics, aimed at determining how a future educational manager is perceived by peers,
participants in the educational process, and representatives of the professional community. This type of diagnostics is
particularly significant for assessing the communicative and behavioral components of the professional image.

Comprehensive (integrated) diagnostics, which combines various methods and sources of information, ensuring
objectivity and reliability of results and allowing determination of the overall level of formation of the professional
image (low, medium, sufficient, high).

The formation of the professional image of future educational managers is a complex socio-pedagogical process
that involves the purposeful integration of cognitive, value-based, behavioral, and reflective components of personality
and combines personal development, professional training, and socio-cultural adaptation of the future specialist.

Diagnostics of the professional image of a future educational manager is a purposeful, systemic process of
identifying the level of formation of personal-professional, communicative, value-motivational, and behavioral-
activity characteristics that ensure a positive perception of the subject of managerial activity within and beyond the
educational environment. Scientifically sound diagnostics of the professional image presupposes the determination of
methodological approaches, structural components of the image, selection of criteria and indicators of their formation,
and the use of a set of complementary methods, as well as the combination of self-assessment and external expert
evaluation.

To conduct scientifically grounded diagnostics, it is advisable to rely on a system of interrelated methodological
approaches that ensure the comprehensiveness, coherence, and effectiveness of this process. These include the
systemic, structural-functional, competence-based, activity-based, personality-oriented, axiological, acmeological,
and integrative approaches, which together ensure the multidimensionality of the process of forming the professional
image of a future educational manager and reveal the integrity and logic of this process.
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The systemic approach allows the formation of the professional image to be viewed as a holistic dynamic system in
which all structural elements (goals, content, methods, forms, and results) are interconnected and subordinated to a
common goal the creation of a positive, professionally significant image of a future educational manager.

The structural-functional approach serves as the methodological basis for constructing the model, as it makes
it possible to identify structural blocks (target, content, procedural, and result-oriented) and define the functions of
each.

The competence-based approach orients the model toward achieving results in the form of developed key
professional competencies that determine the image of an educational manager as a modern leader, organizer, and
communicator.

The activity-based approach defines the formation of the professional image as the result of the subject’s active
engagement, emphasizing conscious participation in self-knowledge, self-development, and self-presentation.

The personality-oriented approach views learners as subjects of their own professional development, focusing on
self-awareness, self-analysis, and the formation of confidence in professional value.

The axiological approach emphasizes the value dimension of the professional image, highlighting moral and ethical
foundations such as humanism, responsibility, tolerance, professional honor, and pedagogical culture.

The acmeological approach focuses on achieving the highest levels of professional development, viewing image
formation as a path toward professional excellence and leadership maturity.

The integrative approach unites all previous approaches into a single methodological system, ensuring the
interaction of pedagogical, psychological, managerial, and sociocultural aspects and promoting the harmonious
development of motivational, cognitive, behavioral, and reflective components of the professional image.

Thus, the representation of the process of forming the professional image of future educational managers is based
on the interaction of a number of methodological approaches, the synthesis of which constitutes a unified conceptual
foundation for an in-depth analysis of this process. Such an approach ensures scientific coherence, structural logic,
and functional completeness of the model, as well as its practical effectiveness in the process of professional training
of future educational managers.

The professional image of an educational manager is a multi-component formation that includes external, behavioral,
socio-communicative, value-motivational, and digital-informational aspects. For its comprehensive assessment in the
process of professional training, it is necessary to identify clear criteria and relevant indicators that make it possible
to measure the level of formation of this integrative professional quality. To ensure the effectiveness and reliability of
assessing the formation of the professional image of a future educational manager, it is essential to describe the basic
criteria and leading indicators that reveal the integrity of the diagnostic process.

The criteria for assessing the formation of the professional image include:

The cognitive criterion reflects the level of students’ professional awareness of the essence of image, ethics,
norms of professional behavior, principles of business communication, and requirements for managerial activity.
It includes knowledge of the theoretical foundations of imagology, educational management, and business ethics
acquired through relevant academic disciplines (Professional Ethics of an Educational Manager, Imagology in the
Modern World), understanding of psychological and social mechanisms of image formation, and the ability to reflect
on and self-assess one’s own professional image.

The personal-motivational criterion characterizes students’ internal readiness for professional self-development,
their value orientations, professional responsibility, and motivation to form a positive professional image. It includes
the formation of professional identity, stable motivation for improving professional competencies, orientation toward
ethical standards of managerial activity, and a pronounced need for professional self-improvement.

The communicative-behavioral criterion assesses the student’s ability to demonstrate professional behavior,
interact effectively with others, adhere to etiquette norms, and appropriately present themselves in the professional
environment. It includes speech style, behavioral culture, nonverbal components, public speaking and presentation
skills, the ability to engage in constructive communication, and conflict resolution skills.

The organizational-managerial criterion evaluates the level of formation of time-management skills, activity
planning, project management, and the ability to work in a team. It includes effective time management, the ability to
organize the activities of others, responsibility, discipline, punctuality, and strategic thinking in managerial situations.

The visual-representational criterion characterizes the formation of an external (visual) image that corresponds
to professional norms and expectations of the educational environment. It includes compliance of appearance with
professional standards, neatness, presentability, adherence to business style norms, and the ability to select visual
means of representation (presentations, portfolios, etc.).

One of the tools for diagnosing the professional image of a future educational manager is the system of indicators
of its formation.

Indicators are specific parameters by which the level of manifestation of a particular criterion can be assessed.
Educational indicators are defined as numerical measures used as benchmarks in the development and monitoring
of educational policy. In the educational field, an indicator is understood as statistical data collected in accordance
with state educational policy, providing information about the condition, level, stability, or changes in the functioning
or effectiveness of the education system and its individual components (Monitoring of Educational Standards, 2003).
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Indicators of the cognitive criterion determine the accuracy of identifying the components of the professional
image, the ability to explain managerial and communicative principles, the level of mastery of general imagology and
professional ethics norms, and the ability to analyze the effectiveness of the image of real educational managers.

Indicators of the personal-motivational criterion characterize the development of clearly formulated professional
goals, a positive attitude toward self-development and professional improvement, and the ability to self-present
through participation in professional events, training programs, competitions, and the development of an electronic
portfolio.

Indicators of the communicative-behavioral criterion determine the level of speech culture, clarity and logic of
expression, appropriateness of nonverbal behavior (gestures, posture, distance), emotional restraint and stress
resistance, mastery of business communication techniques, and competence in negotiations and conflict resolution.

Indicators of the organizational-managerial criterion describe the ability to create individual and team activity
plans, effectiveness in project management, rational use of time, control over task completion, and initiative in solving
professional situations.

Indicators of the visual-representational criterion characterize compliance with business dress code rules,
neatness, restraint in appearance, quality of presentation and documentation design, and the ability to create a
professional image in the digital environment (social media, electronic communication).

It should be noted that criteria and indicators do not exist in isolation; they interact systematically, forming a
holistic professional image of a future educational manager. All criteria function in close interrelation, ensuring
the multidimensional formation of a positive professional image. Collectively, the proposed criteria and indicators
constitute a comprehensive assessment system that enables a thorough analysis of the formation of the professional
image and allows for systematic evaluation of the effectiveness of pedagogical conditions, educational programs, and
specially designed managerial training.

The formation of a professional image is the result of the synergy of all criteria, as each influences the others. For
example, the cognitive block provides the theoretical foundation necessary for conscious professional self-presentation;
the personal-motivational criterion determines readiness to maintain and develop one’s image; the communicative-
behavioral criterion ensures external manifestation in interaction; the organizational-managerial criterion shapes
professional reliability and effectiveness; and the visual-representational criterion creates the first impression and
supports overall professional perception. Together, these components form an integral model of professional image
formation, where a high level of each criterion reinforces the others, while a deficit in any component reduces the
overall image potential.

The professional image of a future educational manager is a complex integrative formation that develops within
an image-forming environment during professional training and manifests itself in stable personal, behavioral, and
activity-related characteristics of the managerial subject. For scientifically sound diagnostics, it should be considered
as a multi-component system whose elements are closely interconnected and interdependent.

The structure of the professional image of a future educational manager includes the following components:
motivational-value, cognitive (knowledge-based), communicative-behavioral, personal-reflective, and
visual-presentational.

The motivational-value component reflects the internal readiness of a future educational manager to purposefully
form their professional image, as well as their value orientations, professional attitudes, and managerial motives.
It includes awareness of the social and professional significance of image, stable motivation for professional self-
development and self-presentation, orientation toward humanistic, ethical, and democratic values of management,
and a positive attitude toward innovation, publicity, and open communication.

The cognitive (knowledge-based) component characterizes the volume, systematization, and awareness of
knowledge regarding the essence, structure, functions, and mechanisms of professional image formation. It includes
knowledge of imagology, educational management, business communication, professional ethics, corporate culture,
managerial etiquette, public presentation technologies, branding of educational institutions, and digital reputation
management.

The communicative-behavioral component reflects the practical realization of professional image in managerial
interaction and behavior. It includes speech culture, public communication skills, dialogue and negotiation abilities,
conflict resolution skills, adaptability of behavioral style, and adherence to ethical norms.

The personal-reflective component characterizes the ability to recognize, evaluate, and correct one’s professional
image, including developed professional reflection, adequate self-assessment, openness to constructive criticism, and
emotional self-regulation oriented toward continuous professional development.

The visual-presentational component represents external and symbolic manifestations of professional image,
including business appearance, nonverbal communication, offline and digital self-presentation, and the ability to form
a positive personal and professional brand.

Thus, identifying and analyzing the structural components of the process of forming the professional image of a
future educational manager provides a methodological basis for its holistic diagnostics. Each component performs
an independent function, while only their integration ensures the formation of a stable, positive, and professionally
significant image.
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Fig. 1. Professional Image of a Future Educational Manager

Diagnostics of the professional image of future educational managers is based on a combination of quantitative
and qualitative methods, ensuring a comprehensive assessment of the level of formation of its structural components
and enabling identification of both the current state and the potential for further development. The diagnostic toolkit
includes questionnaires and surveys, psychodiagnostic methods, pedagogical observation, expert evaluation, analysis
of learning and professional activity products, and reflective methods.

Among the diagnostic methods, we propose to highlight the following:

1. Questionnaires and surveys are basic diagnostic methods aimed at identifying the self-assessment of the
professional image, the level of awareness of its significance, and the readiness for purposeful image formation.
Author-developed questionnaires such as “Professional Image of an Educational Manager”, self-assessment scales of
professional qualities, and surveys regarding attitudes toward managerial activity and public communication are used.
This method allows assessing the motivational-value component of the professional image, including professional
attitudes, value orientations, and aspirations for self-development and managerial self-realization.

2. Psychodiagnostic methods (standardized psychodiagnostic instruments) are used to study personal
characteristics that determine the effectiveness of managerial image. These include methods for assessing
communicative and organizational tendencies, leadership tests, emotional intelligence diagnostics, and methods
for studying stress resistance and self-regulation. These methods enable the diagnosis of the personal-behavioral
component, which reflects the future educational manager’s ability to interact effectively, manage a team, and
constructively resolve professional situations.

3. Pedagogical observation is used to identify the actual behavior of students in educational-professional situations
(business games, trainings, managerial cases, public presentations). The style of managerial behavior, speech
culture, nonverbal communication, argumentation skills, and decision-making abilities, as well as adherence to ethical
norms of professional activity, are recorded. This method allows comparing the declared and actual image, which is
important for comprehensive diagnostics.

4. Expert evaluation method involves engaging teachers, practice supervisors, and administrative staff of
educational institutions to assess manifestations of the professional image of future managers. Evaluation is
conducted according to established criteria and indicators, including professional competence, managerial culture,
communicative effectiveness, and image attractiveness in the professional environment. This method ensures the
objectivity of the diagnostic results and reduces the influence of subjective self-assessment.

5. Analysis of products and outcomes of educational-professional activity (portfolios, resumes, managerial projects,
presentations, analytical reports, public presentations) allows assessment of the cognitive-professional component of
the image. Particular attention is paid to the logic and justification of managerial decisions, the ability for strategic
thinking, the quality of public self-presentation, and the use of modern managerial and digital tools.
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6. Self-analysis and reflective methods are implemented through reflective journals, essays, and SWOT-analysis of
one’s professional image. They contribute to identifying the reflective-evaluative component, which reflects the future
educational manager’s ability for critical consideration of their professional image and ways to improve it.

The application of a complex of diagnostic methods ensures a multidimensional study of the professional image
of future educational managers, helps determine the levels of its formation (low, medium, high), and provides a basis
for highlighting effective pedagogical conditions and practical technologies for purposeful image formation during
professional training. The purposeful combination of quantitative and qualitative diagnostic methods contributes to a
comprehensive study of the levels of professional image formation in future educational managers.

The purposeful integration of quantitative and qualitative diagnostic methods contributes to a comprehensive study
of the levels of professional image formation. Based on the analysis of criteria and indicators, the following levels have
been identified:

Low level — fragmented understanding of professional image, situational motivation, insufficient communicative
culture, lack of reflective skills.

Medium level — partial awareness of the significance of image, basic knowledge and skills, unstable professional
behavior, limited self-reflection.

Sufficient level — formed motivation, systematic knowledge, stable managerial behavior, ability to self-correct the
image.

High level — integrity of professional image, conscious self-presentation, high level of reflection, stable positive
reputation in the educational environment.

CONCLUSIONS AND PROSPECTS OF FURTHER RESEARCH

Thus, diagnostics of the professional image of future educational managers is a complex, multidimensional process
that requires a systemic and scientifically grounded approach. It serves not only as a tool for assessing the level of
image formation but also as an important factor in its purposeful development during professional training, ensuring
improved quality of managerial education and readiness of future specialists for effective professional activity.

Further research will focus on studying the processes of modeling managerial activity of future educational
managers.
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