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COMMUNICATION MANAGEMENT IN EDUCATIONAL INSTITUTIONS UNDER
DIGITAL TRANSFORMATION: CHALLENGES AND PROSPECTS INTRODUCTION

Abstract. The article examines the theoretical foundations and current trends in the development of communication
management in educational institutions under conditions of digital transformation. The relevance of the study is determined
by the rapid integration of digital technologies, cloud services, learning management systems, corporate communication
platforms, electronic document management systems, analytical tools, and generative artificial intelligence, which fundamentally
transform managerial interaction and create new requirements for organizing internal and external communications. The
aim of the study is to substantiate the theoretical foundations of communication management in the context of the digital
transformation of education, identify the major challenges affecting its development, and outline promising directions
for improving digital communication in educational institutions. The research employs a set of complementary methods,
including analysis, synthesis, generalization, the systems approach, comparative analysis, and forecasting. The scientific
novelty of the study lies in providing a comprehensive analysis of the transformation of communication management under
the influence of digital technologies, highlighting the role of digital leadership, data-driven management, and evidence-based
management, and substantiating the need to develop an integrated digital communication policy for educational institutions.
The findings demonstrate that digital communication is evolving from an auxiliary information exchange tool into a strategic
management resource that enhances interaction among all participants in the educational process, improves transparency,
increases the efficiency of managerial decision-making, and supports institutional development. The study identifies the
advantages of using digital platforms, cloud technologies, electronic document management, analytical services, and
generative artificial intelligence in educational management. It also analyses the major challenges associated with information
overload, cybersecurity, the digital divide, the ethical use of artificial intelligence, and the development of digital culture. The
practical significance of the research lies in the possibility of applying its findings to improve communication management
systems, develop digital transformation strategies, strengthen digital leadership, and enhance the effectiveness of managerial
communication in educational institutions.

Keywords: communication management, educational institution, digital transformation, digital leadership, generative artificial
intelligence, digital communication..

KOMYHIKALINHUA MEHEO)KMEHT Y 3AKJIAZI OCBITU
3A YMOB UNDPOBI3ALLII: BUKJTUKU TA NMEPCMNEKTUBU

AHoTauia. Y cTatTi 4OCNIAXEHO TEOPEeTMYHI 3acaau Ta CyvacHi TeHAeHLIi PO3BUTKY KOMYHIKALNHOMO MEHELXMEHTY B
3akiagax OcBiTM 3a yMOB LMdPOBOiI TpaHChOPMaLi. AKTyanbHICTb TEMM 3yMOBJIEHA aKTUBHUM YNPOBaIXEHHAM LMOPOBUX
TEXHOJIOTiA, XMapHUX CEepBICiB, CUCTEM YMNpPaBIiHHA HaBYaHHAM, KOPNOPaTUBHMX NNaTtdOpM, ENEKTPOHHOr0 AOKYMEHTOOOiIry,
aHaNiTUYHUX IHCTPYMEHTIB | reHepaTMBHOMO LUTYYHOrO iHTENeKTY, WO CYTTEBO 3MIHIOIOTh XapakTep YyrnpasfiHCbKOI B3aEMOgji
Ta BUCYBalOTb HOBi BMMOrM [0 OpraHi3auii BHYTPILLUHIX i 30BHIWHIX KOMyHiKauin. MeTolo OOCRIOKEHHS € TeopeTuyHe
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06r'pYHTYBaHHS CYTHOCTI KOMYHIKaLiiHOro MeHeIXXMEHTY 3a YMOB LMdPOBI3aLii OCBITM, BUSHAYEHHSI CyHaCHMX BUKJIMKIB 100
PO3BUTKY Ta OKPECSIEHHS NEePCNEKTUB YAOCKOHANEHHSA UM POBOiI KOMYHIKaLMHOI AigNbHOCTI 3aknaniB OCBiTU. [na AOCArHEHHS
NOCTaBNEHOI METU BUKOPUCTAHO KOMMJIEKC B3aEMOMOB’A3aHMX METOLIB AOCHIOKEHHS: aHani3, CuMHTEe3, y3arajibHEeHHs,
CUCTEMHMIA, NOPIBHANBHWUI | NPOrHOCTUYHUIA MeToAM. HaykoBa HOBM3HA MONSrae B KOMMAEKCHOMY BUCBITNIEHHI 0Co6MBOCTEN
TpaHchOopMaLii KOMYHIKaLINHOMO MeHeIXMEHTY Nif, BNJMBOM LUMPOBUX TEXHONOTIN, BU3HAYEHHI poni undpoBOro Nigepcraa,
MOZesein ynpaBniHHA Ha OCHOBI OaHWX Ta YNpasniHHA Ha OCHOBI [0Ka3iB, a TakoX 0Or'pyHTYBaHHI HEOOXIOHOCTI GOpPMyBaHHS
LiNicHOI MOniTMKN UMGPOBUX KOMYHIKaLiM y 3aknagax OCBITU.

JoBeneHo, Wo undpoBi KOMYHiKaLii NOCTYNOBO NepPeTBOPIOTLCS i3 JOMOMIXHOIO iHCTPYMEHTY iHbOopMaLiiHOro 06MiHy
Ha cTpaTeriyHuii YMHHWUK YyNpaBRiHHA, SKuii 3abe3nedye edekTVBHY B3aEMOAII0 YYaCHWKIB OCBITHbOrO MpoLecy, NiaBuLLye
NPO30PiCTb YNPaBiHCLKNX NPOLLEeAyp, ONepaTMBHICTb YXBaNEHHSA pPilleHb i pPe3ynbTaTUBHICTb AISNbLHOCTI 3aknagy OCBITW.
Bu3HauyeHo nepeBaru BUKOPUCTaHHS LMPOBUX NAATHOPM, XMAPHUX TEXHOJIOT i, ENEKTPOHHOIO IOKYMEHTOOGIry, aHaniTMIHNX
CEpPBICIB i MreHEePaTUBHOIO LUTYYHOrO iHTENEKTY B YNPaBAIHCLKIN Ai9NbHOCTI, @ TakOX BUKIMKW, MOB’A3aHi 3 iHpopMaLuiiHUM
nepeBaHTaXeHHAM, Kibepbe3neko, LUMPPOBOID HEPIBHICTIO, ETUYHMMK acnekTaMu BUKOPUCTAHHS LUTYYHOrO iHTENnekTy Ta
PO3BUTKOM LMGOPOBOI KyNnbTypu. lNpakTnyHe 3HaveHHa OOCNIOXEHHS NONsarae B MOX/IUBOCTI BUKOPUCTAHHA MOro pesysnbraris
0N BAOCKOHANEHHS CUCTEMU KOMYHIKALMHOrO MeHeOXXMeHTY, po3pobrieHHs cTpateriii uMdpoBOro po3BuTKY, MNiAroTOBKM
KepiBHWKIB 3aknaziB OCBITU Ta GOPMYBaHHSA eDEKTUBHOI NONITUKN LMPPOBOI B3aEMOAII.

KnioyoBi cnoBa: KOMyHiKauiHUA MeEHeMXMEHT, 3aknaf, ocCBiTM, umbposa TpaHcdopmauida, umdposBe nigepcTso,
reHepPaTUBHUIA LITYYHUIA iHTENEKT, UndPOBI KOMYHiKaLi.

INTRODUCTION

Formulation of the problem. The digital transformation of education significantly changes the content and mechanisms
of educational institution management, highlighting the need to modernize communication management as one of the
key factors of effective managerial activity. A modern educational institution functions as an open social system that
ensures continuous interaction among administrators, teachers, students, parents, employers, public administration
bodies, and local self-government authorities. Under these conditions, management effectiveness is largely determined
not only by the quality of managerial decision-making but also by the speed, reliability, and effectiveness of internal
and external communications. The rapid development of digital technologies, cloud services, learning management
systems, corporate platforms, mobile applications, and generative artificial intelligence substantially expands the
opportunities for organizing information interaction, contributing to greater openness, transparency, efficiency, and
soundness of management processes (Fernbndez et al., 2023; lvanchuk, 2025; McCarthy et al., 2023).

At the same time, the digitalization of the communication environment generates new managerial challenges
associated with information overload among participants in the educational process, fragmentation of digital
communication channels, cybersecurity, personal data protection, the development of digital culture and professional
communication ethics, as well as the implementation of generative artificial intelligence in management practice. This
necessitates a reconsideration of traditional approaches to communication management, the development of digital
leadership among heads of educational institutions, and the design of effective models of digital communication
management that combine technological innovation with human-centeredness, security, and strategic orientation
(Kalinichenko, 2021; Kyzym & Yurchenko, 2025; Spirin et al., 2022). Therefore, the study of current trends, challenges,
and prospects for the development of communication management under conditions of the digital transformation
of education acquires important theoretical and practical significance for ensuring the sustainable development of
educational institutions.

Analysis of Recent Research and Publications. Significant contributions to the development of the theoretical
and practical foundations of the digital transformation of education, the advancement of the digital educational
environment, the improvement of educational management, and the promotion of digital leadership have been made
by A. Fernéndez, O. Kalinichenko, M. Kyzym, A. M. McCarthy, O. Poddenezhnyi, O. Shparyk, O. Spirin, W. Strielkowski,
S. Tawil, Y. Zhao, and others. The development of digital competence among educational stakeholders, the use of
cloud services, learning management systems, analytical platforms, as well as issues of information security and the
responsible use of artificial intelligence technologies have been investigated by A. Fernéndez, A. M. McCarthy, O.
Spirin, W. Strielkowski, S. Tawil, Y. Zhao, and others. However, the existing studies mainly address individual aspects
of digital transformation, whereas the issues of the comprehensive organization of internal and external communication
in educational institutions, the development of digital leadership, the establishment of a unified digital communication
environment, the mitigation of information overload, the provision of cybersecurity, and the ethical use of generative
artificial intelligence require further scientific substantiation.

AIM AND TASKS RESEARCH

The aim of the research is to substantiate the theoretical foundations of communication management in educational
institutions under digital transformation, to identify current challenges and prospects for the development of digital
communications, and to outline strategic directions for improving the communication management system.

RESEARCH METHODS

The study employed a set of interrelated research methods. Analysis, synthesis, and generalization were used to examine
scholarly sources and identify the theoretical foundations of communication management. The systems approach was
applied to determine the structure and specific features of communication processes in educational institutions. Comparative
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analysis was used to characterize modern digital communication management tools, while the forecasting method served to
substantiate prospects for the development of communication management under conditions of digital transformation.

RESEARCH RESULTS

In the contemporary theory of educational management, communication management is regarded as one of
the fundamental components of the management system of an educational institution, ensuring the organization of
information interaction among all participants in the educational process, the coordination of their activities, support
for managerial decision-making, and the creation of a favourable educational environment. Whereas the traditional
approach to communication management was primarily focused on information transmission, under conditions of
digital transformation its content has expanded considerably. Priority is now given to managing information flows,
organizing digital interaction, ensuring openness and transparency, facilitating prompt decision-making, and using
analytical data and digital platforms to support the strategic development of educational institutions (Kalinichenko,
2021; McCarthy et al., 2023; Poddenezhnyi, 2021).

The concept of communication management is increasingly interpreted as a purposeful process of planning,
organizing, coordinating, implementing, and evaluating internal and external communications aimed at achieving the
strategic objectives of an organization. In the context of an educational institution, this involves creating a unified
information and communication environment that ensures effective interaction among administrators, academic staff,
students, parents, employers, the public, and educational authorities. At the same time, digital transformation changes
not only the means of communication but also the very philosophy of management, orienting it towards partnership,
horizontal interaction, openness of information, rapid response to change, and collaborative managerial decision-
making (Fernbndez et al., 2023).

The concept of the digital transformation of education involves not merely the introduction of information and
communication technologies but also a comprehensive rethinking of management processes, organizational culture,
and models of interaction among all participants in educational activities. In this context, digital communications become
a strategic resource for the development of educational institutions, while the effectiveness of their organization directly
influences the quality of management, academic mobility, institutional transparency, and competitiveness. Therefore,
international studies consider digital transformation as a continuous process of organizational change centred on
people, with digital technologies serving as instruments for achieving strategic development goals (Fernéndez et al.,
2023; UNESCO, 2023).

An important theoretical principle of modern communication management is the transition from an information
management model to a model based on knowledge and digital data management. Whereas previously the principal
function of a manager was to organize the transmission of information, today managers are expected to ensure
the effective use of digital resources, integrate various communication channels, analyse information, forecast risks,
and make evidence-based managerial decisions. In contemporary scholarly literature, this model is associated with
the concepts of data-driven management, evidence-based management, and digital leadership, which are becoming
increasingly widespread in educational management (Kyzym & Yurchenko, 2025; McCarthy et al., 2023).

One of the key characteristics of digital communication management is its systemic nature. Communications are
no longer viewed as an auxiliary administrative function but are integrated into virtually all management processes,
including strategic planning, organization of the educational process, human resource management, quality assurance,
cooperation with external stakeholders, crisis management, and performance monitoring. Under such conditions, a
unified digital communication ecosystem is formed, integrating information resources, software platforms, electronic
document management systems, synchronous and asynchronous communication tools, analytical instruments, and
generative artificial intelligence services (Spirin et al., 2022; UNESCO, 2023).

The analysis of the theoretical foundations and current practices of communication management makes it possible
to systematize the main components of its transformation in the digital environment. These components reflect the
transition from fragmented use of individual digital tools to an integrated communication management system that
combines technological infrastructure, organizational processes, data-based decision-making, digital leadership,
and responsible interaction among stakeholders. The key components of communication management under digital
transformation are summarized in Table 1.

Component Main content Digital tools and Expected management
mechanisms effect
Digital communication | Integration of internal and LMS, corporate Faster information
infrastructure external communication platforms, cloud services, | exchange and continuity of
channels videoconferencing tools communication
Digital document Digitalization and automation | Electronic document Reduced processing time,
management of administrative information | management systems, greater transparency and
flows digital signatures, cloud traceability
storage




MOUNTAIN SCHOOL OF UKRAINIAN CARPATY Ne 34 (2026)
https://journals.pnu.edu.ua/ ISSN: 1994-4845 (Printed) 2415-7147 (Online)

‘

Data-driven
communication
management

Collection, integration, and
analysis of institutional data

Dashboards, Business
Intelligence tools,
analytical platforms

Evidence-based decision-
making and early
identification of risks

Digital leadership

Strategic coordination of
digital transformation and
organizational change

Digital strategies,
collaborative platforms,
digital communication
policies

Stronger organizational
adaptability and
stakeholder engagement

Generative artificial
intelligence

Automation and support of
information and analytical
activities

GenAl tools for drafting,
summarizing, analysis,
and information support

Reduced routine workload
and improved managerial
efficiency

Digital culture and
competence

Development of responsible
and effective digital
interaction

Professional
development, digital
literacy, communication
standards

Improved quality of digital
interaction and staff
readiness for change

Information security

Protection of data and

Cybersecurity policies,

Reduced security, privacy,

communication

students, staff, parents,
employers, authorities, and

feedback services, online
consultations

and ethics responsible use of digital access control, ethical, and reputational
technologies verification procedures, risks
Al guidelines
Stakeholder Digital interaction with Websites, social media, Greater openness,

trust, participation, and
institutional transparency

the public

Source: developed by the author based on the analysis of scholarly literature.

As shown in Table 1, the transformation of communication management is multidimensional and cannot be limited
to the introduction of new digital technologies. Technological components, including digital platforms, cloud services,
electronic document management systems, analytical tools, and GenAl, provide the infrastructure for communication,
while organizational and human components determine the effectiveness of their practical application. In this respect,
digital leadership and digital culture perform an integrating function by linking technological innovation with institutional
goals, staff competencies, and stakeholder needs.

Particular attention should be paid to the interrelationship between data-driven management, digital leadership,
and information security. The growing volume of digital data expands opportunities for evidence-based managerial
decision-making but simultaneously increases requirements for data protection, verification, ethical responsibility, and
transparency. Consequently, an effective model of communication management should ensure not only the speed and
accessibility of information exchange but also the reliability, security, and responsible use of digital communication
channels.

At the same time, the digital transformation of communication management cannot be reduced solely to
technological modernization. Its effectiveness largely depends on the development of digital culture, the digital
competence of staff, the readiness of managers to lead organizational change, and the establishment of trust
among all participants in the educational process. Therefore, contemporary researchers emphasize that the digital
transformation strategy of an educational institution should integrate technological, organizational, social, and ethical
dimensions of development, ensuring a balance between innovation, information security, academic integrity, and a
human-centred approach to management (McCarthy et al., 2023; UNESCO, 2023).

The digital transformation of management has significantly expanded the range of tools used to organize
communication in educational institutions. Whereas information interaction was previously based mainly on traditional
document circulation, telephone communication, and face-to-face interaction, today the communication infrastructure
is built upon integrated digital platforms that ensure rapid information exchange, collaborative interaction, joint
decision-making, monitoring of educational processes, and accumulation of managerial data. In a modern educational
institution, digital communication performs not only informational but also organizational, coordinating, analytical, and
strategic functions, becoming one of the key instruments of effective management (Fernéndez et al., 2023; McCarthy
et al., 2023).

The most widely used means of digital interaction remain learning management systems (LMS), which integrate
administrative, educational, and communication processes within a unified digital environment. These platforms
provide centralized management of learning materials, event calendars, assessment, timetables, announcements,
and electronic interaction among all participants in the educational process. They also enable administrators to
continuously monitor educational activities, analyse statistical indicators, and respond promptly to emerging changes.
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Research indicates that the integration of LMS contributes to greater transparency of management, optimization of
information flows, and improvement in the quality of managerial decision-making (Spirin et al., 2022).

Cloud technologies also occupy an important place in the digital communication ecosystem, ensuring secure
information storage, collaborative document processing, prompt access to information resources regardless of users’
location, and synchronization of managerial processes in real time. The use of Google Workspace for Education,
Microsoft 365 Education, and other corporate platforms substantially enhances managerial mobility, reduces the
time required for document preparation, minimizes information duplication, and promotes teamwork. Cloud services
became the technological foundation for organizing distance interaction during the COVID-19 pandemic and have
retained their status as essential tools of digital communication in education (McCarthy et al., 2023; Shparyk, 2023;
UNESCO, 2023).

Another important component of the digital transformation of management is the implementation of electronic
document management systems. The transition to digital processing of managerial documentation automates a
considerable proportion of administrative procedures, reduces the time required for document approval, improves
control over the implementation of managerial decisions, and minimizes the risks of information loss. Electronic
document management also contributes to the establishment of a transparent management system in which every
stage of document processing can be tracked and managerial decisions can be promptly communicated to those
responsible for their implementation (Kyzym & Yurchenko, 2025).

A separate group of digital tools includes corporate communication platforms and synchronous communication
services that support online meetings, videoconferences, group chats, webinars, collaborative planning, and the
onepatuee dissemination of information among staff. Their use considerably expands opportunities for horizontal
communication between structural units, facilitates the rapid coordination of managerial decisions, and supports
teamwork regardless of the geographical location of participants. Under present-day conditions, such tools ensure
the continuity of management during crises, including martial law, remote work, and other emergency situations
(Fernbndez et al., 2023).

Analytical digital platforms (dashboards) are becoming increasingly important because they enable the integration
of data from different information systems, monitoring of key institutional performance indicators, identification of
trends, and forecasting of potential risks. The use of Business Intelligence tools supports the transition from intuitive
management to evidence-based management, where managerial decisions are based on objective data, statistical
analysis, and predictive models. This enhances the quality of strategic planning, the efficiency of resource allocation,
and the overall effectiveness of institutional management (McCarthy et al., 2023).

A new stage in the development of digital communication has been marked by the active implementation of
generative artificial intelligence (GenAl) in educational management. GenAl tools are used for preparing information
messages, drafting documents, analysing large volumes of textual data, summarizing monitoring results, processing
citizens’ requests, generating analytical reports, and providing information support for institutional leaders. At the
same time, their application requires adherence to the principles of academic integrity, personal data protection,
verification of the reliability of generated information, and transparency in the use of artificial intelligence algorithms
(OECD, 2019; UNESCO, 2023).

The expansion of the digital communication environment is accompanied by a number of challenges. One of the
most significant is information overload caused by the simultaneous use of e-mail, messengers, learning management
systems (LMS), corporate platforms, social media, and electronic document management systems. A large number of
messages, their duplication, and the lack of clear prioritization lead to distraction, delays in responding, digital fatigue,
and the risk of professional burnout.

The problem is further aggravated by the fragmentation of communication channels, when different structural units
use different digital services. This complicates document retrieval, the monitoring of task implementation, and the
identification of the official version of information. Therefore, effective digital transformation requires not an increase
in the number of platforms but their unification, the regulation of official communication channels, and the creation of
a unified digital communication environment (Fernéndez et al., 2023; Kalinichenko, 2021).

Cybersecurity is becoming particularly important because the information systems of educational institutions
contain personal data, personnel, financial, and administrative documentation. Phishing attacks, the theft of user
accounts, the use of unsecured networks, or personal devices may result in technical, legal, and reputational losses.
Therefore, cybersecurity should be regarded as an integral component of management culture, encompassing access
policies, multi-factor authentication, data backup, regular software updates, and staff training.

Another important challenge is the digital divide, which is manifested in differences in access to digital devices, the
quality of Internet connection, and the level of digital competence of staff, students, and parents. If digital services
become the only channel of communication, some participants may find themselves excluded from the information
environment. This requires maintaining alternative communication channels, providing technical support, and taking
into account the capabilities of different target groups (McCarthy et al., 2023; Spirin et al., 2022).

Additional risks are associated with the use of GenAl. Despite its considerable potential for automating the
preparation of documents and analytical materials, GenAl may generate inaccurate information, fabricated references,
algorithmic bias, or create risks of confidentiality breaches. Therefore, the use of such tools should include human
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verification of the generated results, a prohibition on entering sensitive data, and personal responsibility for the final
content of documents (UNESCO, 2023).

The ethical dimension of digital communication encompasses issues of privacy, professional ethics, accessibility
of information, and the prevention of discrimination. The use of digital services should ensure the minimization of
personal data collection, the transparency of algorithmic decisions, the explainability of automated procedures, and
the possibility of appealing such decisions.

The further development of communication management in educational institutions is associated with the transition
from the digitalization of individual management processes to the establishment of an integrated digital management
ecosystem. It should integrate information resources, communication platforms, electronic document management
systems, analytical services, and decision-support tools into a unified digital environment. Such integration ensures the
continuity of information flows, the unification of communication processes, the reduction of information duplication,
and the improvement of management efficiency. Comprehensive digital platforms will increasingly combine the
functions of communication, planning, monitoring, analytics, and the strategic development of educational institutions
(Fernbndez et al., 2023; McCarthy et al., 2023).

One of the leading trends is the implementation of data-driven management models based on data analysis. The
use of analytical dashboards, Business Intelligence tools, visualization, and predictive analytics makes it possible to
carry out comprehensive monitoring of educational institution performance, identify risks in a timely manner, and
make managerial decisions based on evidence. This ensures the transition from reactive to proactive management
focused on forecasting and preventing problems (McCarthy et al., 2023).

The development of the digital leadership of the head of an educational institution is becoming a decisive
factor in digital transformation. A modern leader should not only implement digital technologies but also develop a
strategic vision for institutional development, manage organizational change, support an innovative culture, ensure
the professional development of staff, and create conditions for open communication and partnership. Practice
shows that the success of digital transformation is determined largely by the human factor rather than by the level of
technological provision (UNESCO, 2023; Kondur et al., 2025; Kyzym & Yurchenko, 2025).

An equally important area is the development of the digital culture of all participants in the educational process. The
effectiveness of digital communication depends on the level of digital competence, information literacy, compliance
with the principles of digital etiquette, academic integrity, and the responsible use of generative artificial intelligence.
Therefore, one of the priorities of management is the systematic professional development of staff, the enhancement
of skills for safe work in the digital environment, and the critical use of modern digital services (Spirin et al., 2022).

A promising direction is the integration of GenAl into management activities. GenAl is capable of automating the
preparation of documents, information analysis, the development of analytical materials, and support for managerial
decision-making. At the same time, its use should be based on the principles of transparency, accountability,
confidentiality, algorithmic explainability, and mandatory human oversight. In this regard, an important task is the
development of institutional policies on the use of artificial intelligence, which will define the scope of its application,
mechanisms for verifying generated results, and ethical standards for the use of digital services (UNESCO, 2023).

At the same time, digital transformation creates new opportunities for the interaction of educational institutions
with external stakeholders, including employers, public authorities, non-governmental organizations, graduates, and
international partners. The use of open digital platforms, electronic feedback services, online consultations, and public
information resources enhances the transparency of management, strengthens trust in educational institutions, and
broadens the participation of different stakeholder groups in managerial decision-making. Therefore, the further
development of communication management will be determined by the integration of digital technologies with the
principles of open, human-centered, and partnership-based management.

CONCLUSIONS AND PROSPECTS OF FURTHER RESEARCH

The findings of the study indicate that digital transformation substantially changes communication management
in educational institutions by transforming its organizational foundations, instruments, and mechanisms of interaction
among all participants in the educational process. It has been established that modern digital platforms, learning
management systems, cloud services, electronic document management systems, analytical tools, and generative
artificial intelligence contribute to improving the efficiency, transparency, and evidence base of managerial decision-
making. At the same time, the effectiveness of their application depends on the level of digital competence of staff,
the development of digital leadership, the provision of information security, adherence to ethical principles, and the
establishment of a comprehensive policy for managing digital communications.

Prospects for further research are associated with the development of models of strategic digital communication
management in educational institutions, the identification of criteria for evaluating the effectiveness of digital
communication management, the investigation of the impact of generative artificial intelligence on managerial
processes, and the substantiation of mechanisms for developing the digital culture and digital leadership of heads of
educational institutions under conditions of the transformation of the educational environment.
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