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MOTIVATION SYSTEM FEATURES FORMATION OF PEDAGOGICAL
STAFF DEVELOPMENT

HATAJIIA T'OH, kanouoam exonomiunux Hayk, 0oyenm xageopu
ynpasainHa ma o6iznec-aominicmpysanuns, /[BH3 "llpukapnamcoxuti

VY cTaTTi BUCBITIIOETHCSA aKTY-
aJIBHICTH IPOOJIeMH (hOPMYBAHHS CHC-
TEeMH MOTHUBALIii PO3BUTKY ME€IaroriyHo-
ro MepcoHany. ABTOPH aKUEHTYIOTh
yBary Ha motpe0i CTBOpEHHsI SIKiICHOT
CHCTEMH MOTHBAIlii IEPCOHAITY B 3aK-
nanax ocity. Haronoreno Ha Baxu-
BOCTI B Cy4aCHHUX YMOBax CTBOPEHHS
HaJIE)KHOI MOTHBALIMHOI OCHOBH, IIIO
Oyzie 31aTHOFO CIIOHYKaTH NEIaroriyHnx
TpaliBHUKIB 10 epeKTUBHOI Tpodeciii-
HOI IisSUTBHOCTI Ta HaJaHHS SIKICHUX
OCBITHIX MOCIYT. Y CTaTTi YaCTKOBO OITH-
CaHO 3aCTOCYBaHHs IHHOBAIliHHHUX
(dbopM Ta METONIB CTUMYITFOBAHHSI Tie-
JIaroriB, SIKi CHPUSTHMYTh BUCOKIH pe-
3yNBTaTUBHOCTI POOOTH. ABTOpH aHaJIi-
3YIOTh OCHOBHI 3aB/IaHHS CHCTEMH MO-
TUBaLil IPOQeciifHOT AisTBHOCTI 1esa-
TOTiB Ha PiBHI CTpaTerii pO3BUTKY 3aK-
JIaJiB 3araJIbHOI cepetHbOl OCBIiTH. Bu3-

© H. Toi, O. XKyk, B. bacapad

HayioHanbHUU YHIigepcumem

imeni Bacuns Cmeghanuxa”, Yrpaina

OJIbI'A )KVK, kanouoam ekoHOMIUHUX HAYK, OOYEeHM, 3d8I0Y6ay
Kagheopu ynpasninmusa ma 6iznec-aominicmpysanus, J[BH3
"[IpuxkapnamcvKuti HAYiOHANbHULL YHIGEpCUmem

imeni Bacuns Cmeghanuxa”, Yrpaina

BOJIOIJUMUP HFACAPAPB, kanouoam nedazo2iuHux HAyK, UK1a0at,
bozcopoouancwrui npogecivinuii 6yoisenvruti niyetl, Yxkpaina

OCOBJIMBOCTI ®OPMYBAHHS CUCTEMUW MOTHUBALII
PO3BUTKY INEJAT'OTTYHHOI'O NEPCOHAJIY

HA4€HO MPIOPUTETHI YMOBH IS PO3BUT-
Ky CHCTEMH MOTHBAIIi1 IIIaroriB, OXa-
PaKTEpU30BaHO BaXKIIMBUH MOKa3HUK
CITIBBIIHOIIICHHS T2 BATOMOCTI BILTHBY
MOTHUBYIOUHX 1 MIATPUMYIOYHX (hak-
TOpPIB 30BHILIHBOTO T4 BHYTPILIIHEOTO
CepeIoBHIIA.

JlocmiTHUKH CTBEPKYIOTH, 110 MO-
TUBaliliHa cepa B ynpasIliHHI 3aKJ1a-
JIaMH1 OCBITH € HEOOX1JHIM €JIEMEHTOM
3arajbHOI CHCTEMH MCHEIKMEHTY, Hajl-
3BUYAMHO MOO1TBHOIO Ta JMHAMIYHOIO
CTpyKTyporo. OOrpyHTOBaHO 3HAYCHHS
CTBOpEHHS IS MOTHUBAIli PO3BHUTKY
TIEIAroriB CIPUATIMBOrO CEPEIOBHIIA,
110 3a0e3nedyBaTuMe aTMOc(epy HaT-
XHEHHSL.

Kuio4oBi cjioBa: cuctema MoTu-
Ballii PO3BUTKY, MENATOTiYHUN MEepCo-
HaJI, MOTHBAIIIHHI (JaKTOPH, 3aKITa]] OC-
BiTH, OCBITHIlf MEHEIKMEHT.

MeTta: oOrpyHTYyBaTH TEOPETHYHI
acnekTu (opMyBaHHS CUCTEMH MOTH-
Ballil pO3BUTKY MEAAroriYHoro Mnepco-

HaJly B Cy4aCHUX yMOBax pe)opMyBaH-
HSL

Summary. The article highlights
the urgency of the problem of forming
a system of motivation for the
development of teaching staff. The
authors emphasize the need to create a
quality system of staff motivation in
educational institutions. Emphasis is
placed on the importance in modern
conditions of creating an appropriate
motivational basis that will be able to
motivate teachers to effective
professional activity and the provision
of quality educational services. The
article partially describes the use of
innovative forms and methods of
stimulating teachers, which will
contribute to high productivity. The
authors analyze the main tasks of the
system of motivation of professional
activity of teachers at the level of
strategy of development of general
secondary education institutions. The
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priority conditions for the development
of the system of motivation of teachers
are determined, the important indicator
of the ratio and importance of the
influence of motivating and supporting
factors of the external and internal
environment is characterized.

Researchers claim that the
motivational sphere in the management
of educational institutions is a
necessary element of the overall
management system, is an extremely
mobile and dynamic structure. The
authors substantiate the importance of
creating a favourable environment for
motivating the development of
teachers, which will provide an
atmosphere of inspiration.

Key words: development
motivation system, pedagogical staff,
motivational factors, educational
institution, educational management.

The aim of study: to substantiate
the theoretical aspects of the formation
of a system of motivation for the
development of teaching staff in
modern conditions of reform.

General problem setting. The
motivational sphere in the management
of educational institutions is a
necessary element of the general
management system and it is an
extremely mobile and dynamic
structure. To motivate the development
of teachers, it is necessary to create an
environment that provides an
atmosphere of inspiration. The dynamic
growth of professionally important
competencies will effectively provide
conditions for improving the efficiency
of general secondary education,
achieving a high level of
competitiveness in the market of
educational services in the context of
sectoral reform.

The development of the system of
motivation of the staff of general
secondary education institutions
remains quiet relevant today, despite
the sufficient analysis and elaboration
by scientists and practitioners of this
problem. This situation is due to the
fact that theoretical studies of the
peculiarities of the formation of the
system of motivation of staff
development of general secondary
education institutions are not

implemented in practical decisions.
Therefore, the problem of forming
a quality system of staff motivation has
become important, as it is necessary to
implement the objectives of current
personnel policy, which faced the
general secondary education
institutions (School management,
2019). This is possible only if the
appropriate motivational basis is
created that will be able to motivate
employees to effective professional
activities and the provision of quality
educational services (Bobrovsky,
2019, p. 53). Because an important role
in personnel management should be
given to motivation. It is a question of
application of innovative forms and
methods of stimulation of pedagogical
workers which will promote high

efficiency of their work.
Analysis of researchers and
publications. Motivation is a

determining factor, because motives act
as:

* direct professional interest and
awareness of the importance of the
acquired knowledge,

* the desire to assert itself and
develop,

* the opportunity to test and show
their abilities,

* to determine their own place in the
hierarchy of social relations in the
teaching staff,

* obtain the approval of the
management of the general secondary
education institution.

In the "Encyclopedia of Education”
motivation is interpreted as "a system
of determinants, causes, incentives,
motives that motivate a person to work"
(Kremin, 2008, p. 528). According to
E. Chernyshova, "in order for general
secondary education institutions to be
able to provide themselves with highly
qualified staff, it is necessary to pursue
an active personnel policy and to
develop and implement a purposeful,
effective system of motivation of
teachers; the most important stage in
this process will be the conceptual
vision of approaches to active
personnel policy and the development
of innovative components of a
purposeful system of staff motivation"
(Chernyshova, 2013, p. 13). Scientists
who study the problems of
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development of the system of
motivation of the staff of general
secondary education, consider it as "a
kind of mechanism that stabilizes the
system of motivation to the new
requirements of society" (Redko, 2015,
p. 32).

Such a methodological approach
requires the introduction of modern
models of the motivation system, which
are able to develop it to the level of
world standards and form a more
democratic. The German philosopher A.
Schopenhauer in the article "Four
principles of sufficient reason" first
used the scientific category of
"motivation". Today there are many
theories of motivation, so each
educational organization chooses the
one that best fits its general principles
of management; because today every
employee wants to see a certain reward
for the work done, which will be an
incentive for her in the future. The
American scientist D. Atkinson was one
of the first to propose a general theory
of staff motivation (Atkinson, 1990).

A review of domestic and foreign
scientific special literature indicates the
unconditional interest of researchers in
the field of personnel management to
study this problem. The founders of
the theory of motivation are considered
to be A. Maslow, F. Herzberg, D.
McGregor, whose works gave rise to
research projects on this issue.
Problems of staff motivation are
presented in the works of modern
scientists, such as: V. Bondar,
M.Vynogradsky, G. Dmitrenko, A.Kolot,
0. Kuzmin, E. Chernyshova,
G.Shchokin and others.

The concept of motivation system
is closely related to the problem of
quality personnel management in the
organization (McGregor, 2006). One
of the most important components of
management is motivation, namely the
system of tools and means of
motivation, which is characterized by a
set of interrelated activities that
stimulate each individual employee or
workforce as a whole to solve
individual or joint problems of general
secondary education.

Outline of the main research
material. It is possible to put into
operation an organized system to



OCBITHI OBPII

achieve the necessary performance
indicators only through specific means
of influencing the governing body or a
certain person, if we consider in our
case the features of the management
of general secondary education. It is
necessary to implement effective tools
to influence the structural elements of
the system of staff motivation
development so that it functions
effectively (Vishnevskaya, 2016, p.
142). One of such tools is the system
of motivation of staff development of
the educational institution. In order for
an organization to be able to effectively
move towards the realization of certain
development goals, the management of
general secondary education
institutions must not only ensure the
process of planning and organizing the
activities of educational institutions, it
is necessary to apply effective levers
to motivate employees in accordance
with the strategy. Thus, according to
the eminent American scientist
A.Maslow, a person gets real pleasure
only in the process of realizing the
satisfaction of their own needs, it is
then that she becomes herself
(Maslow, 2003). The creation of
something new in a person, growth and
development of personality motivates
to achieve goals and contains such
components of the system as "motives,
interests, needs, hobbies, motivational
attitudes of personal and professional
development or clearly defined
dispositions, ideals, etc." (Maslow,
2003).

According to researchers, the
motivation of employees of general
secondary education is a process of
motivating teachers to achieve strategic
goals of the organization, in particular,
the result of building an effective
system of motivation is the provision
of quality educational services. The key
mechanism for the emergence of
motivation is the emergence of stable
causal relationships between the
actions or inaction of employees of the
educational institution and,
accordingly, the reaction of the heads
of general secondary education
institutions to them.

An effective system of motivation
for the development of educational
workers has a decisive influence on the

results of personnel policy,
respectively, is the basis for important
management processes in the field of
personnel management, namely:
internal transfer, promotion,
remuneration, awarding the title,
teacher certification, moral incentives
etc. At the level of the strategy of
development of general secondary
education institutions, the system of
motivation for the development of
professional activity of teachers
performs, in our opinion, the following
tasks:

« will help increase the efficiency of
general secondary education
institutions;

» will help to achieve the best
indicators in the process of self-
improvement of pedagogical workers
taking into account their personal
needs, will encourage the desire for
professional growth.

At the level of tactical goals of
educational management, development
motivation will contribute to:

* increasing interest in the results
of work;

* increase job satisfaction, identify
obstacles and rational ways to
overcome them;

» accumulation of professional
experience in improving and building
strategic plans for future activities in
the field of education;

« formation of realistic strategic
goals for the development of general
secondary education institutions.

The system of motivation for
development acts as a prerequisite for
improving the efficiency of the
educational institution as a whole,
respectively, is an important task for
managers in the field of education (Hoi,
2020, p. 132). An approach to active
personnel policy and development of
components of a purposeful system of
motivation can become a system-
forming factor that will solve the
problem of creating a system of
motivation for the development of
pedagogical staff (Kosenko, 2019).

The way to effective professional
activity of employees of modern
educational institutions lies through
the understanding of their motivation
(table 1). Only knowing what drives
them, what motivates them to work,
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what motives underlie their actions,
you can try to develop an effective
system of forms and methods of
management of such a system of staff
motivation in educational institutions.
To do this, it is necessary to determine
the features of the emergence and
influence of external and internal
factors that form various motives, what
is the mechanism of their
implementation and how motivation
affects the overall management process
in educational institutions.

In today's changing environment,
there are many different ways to
influence the motivation of employees
in general secondary education, and the
range of their use is constantly
growing. For the development of the
system of motivation of teachers the
indicator of the ratio and importance of
the influence of motivating and
supporting factors of the external and
internal environment is important,
namely:

» among the supporting factors,
scientists highlight financial security,
working conditions, safety and
reliability and confidence in future
prospects of professional activity;

» among the motivating factors are
the responsibility and authority of the
teacher, professional recognition,
professional growth, achievements and
authority.

According to the analysis, if both
groups of factors are absent,
professional activity loses its
attractiveness; when there are only
supporting factors, dissatisfaction with
work is minimal; the presence of only
motivating factors, namely, when the
specialist likes the job, but he cannot
afford it; in the case where both groups
of factors are present, the work brings
maximum satisfaction (Olijnyk, 2010,
p. 4). It is logical to assume that over
time and, accordingly, as the influence
of external and internal factors changes,
motivating and supporting factors will
usually change, influencing to some
extent the formation of a system of
motivating staff development in general
secondary education. Since this
process is continuous, it can be argued
that personnel management systems,
which are defined by scientific schools
of management, characterize the
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Table 1

Influence motivational factors on staff management in general secondary education institutions

Motivational factors of influence

The essence of the influence of motivational factors

High salary level

Comfortable working conditions

The need to have a high salary, a variety of material rewards, a set of benefits and
allowances

The need to have quality working conditions and a comfortable environment for
educational activities

Activity of social contacts

Relationship with colleagues

Professional recognition

Power and influence on the educational
process

The desire to achieve development goals

The need to communicate with the environment, the desire to have friendly
relations with fellow teachers and parents of students, etc

The need to systematically form and maintain long-term stable relations with colleagues
and the public

The need for the environment to positively assess professional achievements and
successes (performance)

The need to set promising strategic goals for the development of professional skills,
the desire to achieve these goals

The desire to manage the learning process, the desire for healthy competition and
influence

of transformations

Creativity and innovation

Diversity and systematic implementation

The need for positive qualitative changes, the desire to be constantly ready for
action, active citizenship

Desire to be acreative worker, open to new ideas, willingness to implement
pedagogical innovations

development

Curiosity and social usefulness of
educational activities

Self-improvement and professional self-

The need for self-improvement and development of professional pedagogical skills

The need to have a socially useful job, civic activity

* Source: author's own development.

motivation of an individual employee
in different approaches, depending on
the scope.

Scientists single out such a feature
in educational institutions that during
the formation of the system of
motivation in general secondary
education, the peculiarities of the use
of certain tools of material and moral
stimulation become relevant
(Bobrovsky, 2019, p. 53). The basis is

an objective system of criteria for
evaluating the professional activity of
teachers, in particular, the tools of
material and moral incentives. Scientists
have identified the main directions and
objectives of the formation and
implementation of a system of staff
motivation in general secondary
education:

* professional achievements (to
provide employees of educational

institutions  with  maximum
opportunities to perform responsible
tasks of organization development, to
stimulate personal proposals and
initiative);

* system of personal participation
in the process (to give employees the
opportunity to participate in the
implementation of projects and share
the joint results of educational
institutions, which is a common
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success);

* continuity and priority of training
and self-development (orientation of
teachers-employees on strategic
planning of personal career and
professional growth);

» commitment to the values of the
organization (to enable employees to
see the benefits of working in general
secondary education);

* corporate culture in educational
institutions (to create a positive
atmosphere of cooperation and
collegiality in general secondary
education institutions, which will help
increase the motivation for educators
to enjoy professional activities);

» appropriate remuneration for
personal results (to provide fair
remuneration in accordance with the
"value" of job responsibilities and
individual professional activities,
which aims to systematically encourage
professionals in the field of education
to achieve positive results);

» motivation by organization and
management (to create comfortable
conditions for effective and efficient
work in general secondary education
institutions, to systematically
introduce innovative tools and
methods of motivation management, to
use foreign experience);

* professional recognition (develop
an evaluation system, publish the
results of the activities of employees
of educational institutions and give
timely and adequate assessment,
encourage professional development).

On the basis of the conducted
researches the basis of the task
concerning formation of system of
motivation of development of the
personnel in establishments of general
secondary education is defined:

1. Involvement of staff in active
professional activities implies the
following: the developed system of
motivation must be competitive in terms
of certain values of the best
professionals in general secondary
education.

2. Incentives for professional
development require educational
institution managers to use effective
levers to form a team of employees, and
it is also necessary to take care of
improving the effectiveness of their

activities.

3. Personal and collective
responsibility, defined powers of
teachers, which provides for the
following: employees of educational
institutions receive not only tasks, but
also certain rights to make independent
decisions on their implementation.

4. Activity control, which includes
a rationally developed system of staff
development motivation, which allows
general secondary education
institutions to create a control system
and effectively manage costs, while
ensuring the availability of the
necessary components.

5. Maintaining a high-quality staff
of teachers, which is an important factor
in competition, as a result of the
influence of internal and external
factors of educational institutions.

Professional achievements of
teachers in general secondary
education institutions are usually
stimulated according to the current
legislation of Ukraine with the help of
intangible tools of motivation, such as:
badges, Certificate of Merit, gratitude,
etc. It should also be noted that in the
generally defined rules of incentives,
the system of motivation provides for
moral and material types of incentives.
More influential and effective,
meaningful and convincing in today's
market conditions are precisely defined
material incentives. In such cases, the
interest of general secondary
education institutions is determined by
optimizing the cost of financial
resources for the implementation of
tools to motivate teachers, and the
personal interests of professionals, on
the contrary, are determined directly to
obtain a certain material benefit.
Therefore, outlining a system of
measures to find ways to stimulate the
motivation of teachers in general
secondary education, in our opinion,
will provide a positive result.

At the legislative state level, the
motivation of employees in general
secondary education institutions is
provided on the basis of the Unified
tariff grid of categories and
coefficients. It is this order that
determines both the amount of salary
depending on the level of competence
and the types of material incentives.
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The analysis of legislative documents
on determining the amount of wages
allows us to say that in accordance with
the available categories and
coefficients, there is virtually no
material motivation for development.
The development of an active
personnel policy in general secondary
education institutions and the
introduction of effective components
of a holistic system of staff
development motivation can ultimately
stop the constant outflow of promising
young professionals in education and
improve the quality of educational
services in Ukraine.

In our opinion, the motivation
process involves a preliminary analysis
of the main criteria, namely: what is
most important for teachers in general
secondary education (material or moral
incentives), to offer these important
tools in exchange for the desire for
professional development and
development. Research conducted by
the University of lowa has shown that
in search of innovative mechanisms to
increase interest in achieving the goals
of'the organization cannot be seen that
monetary incentives give the greatest
results in improving performance,
almost twice the effects of the
declaration of purpose, or enrichment
of the content of work; because money
is a key incentive, no other incentive
or motivation mechanism is more
effective.

Employee commitment or loyalty
should be achieved through:
satisfaction, dedication and availability
of alternatives. According to experts in
the field of education, based on their
scientific results and analysis in general
secondary education, and not only in
the opinion of the head of the
institution, you can get an objective
assessment, identify factors and
reasons that hinder effective work on
forming a system of motivation and its
implementation. It should be borne in
mind that any detail in communication
(which, at first glance, may seem
unimportant and insignificant) is
sometimes a defining element that will
form a holistic system of teacher
motivation. The professional activity
of teachers will be effective and
efficient in the case when the
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management of the educational
institution will contribute to the
formation of a quality system of
motivation that will take into account
the peculiarities of professional activity
in general secondary education
institutions. Material or moral aspects
of building a motivation system, which
are relevant today and motivate a
particular employee to self-
improvement, tomorrow may contribute
to the formation of the reverse process
in the motivational mechanism, as the
influence of external and internal
factors is extremely dynamic in market
conditions.

There are no standard approaches
to the formation of a system of
motivation in educational institutions
that would be equally effective in
influencing different employees. That
is why most heads of educational
institutions experiment with different
tools of motivation, trying to find the
most appropriate in accordance with the
conditions of teachers in general
secondary education. The analysis of
scientific sources makes it possible to
highlight the features of the
implementation of the system of
motivation of staff development in
general secondary education, which
will meet the modern requirements of
employees in the field of education,
which helps to interest employees and
has a positive impact on future
efficiency.

The process of implementing a
system of staff development
motivation involves the creation of
favorable conditions (tangible or
intangible) for the disclosure of
professional opportunities for teachers
in general secondary education.
Important components of the
motivation system are identified: the
creation of appropriate working
conditions and comfortable rest, the
widest use of a flexible system of
compensation and benefits that allow

to preserve human resources in general
secondary education. The main task in
the process of developing such a
system is to study the most important
components of motivation, as an
effective motivation system must be
multifactorial, have a specific focus on
a group of employees or an individual
teacher, constantly improved and
supplemented with innovative tools
under current legislation. Thus, the
system of motivation provides proper
professional activity, promotes
professional development of teachers.

Conclusions and perspectives for
further research. The formation of
positive motivation of teachers in
general secondary education will be
successful if the implementation of a
system of motivation for staff
development is effective; continuity
will be carried out, the humanitarian and
cultural orientation of the national
education system, variability, problems,
personal significance of teachers and
their professional activities, self-
realization and self-affirmation of
specialists, organizational and
methodological support for employees
in general secondary education will be
provided.
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